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The outdoor sporting goods cooperative REI (Recreational Equipment, Inc.) was started by my 
father, Lloyd Alva Anderson (1902-2000), along with his wife, Mary Gaiser Anderson (1909- 
2017) in 1938 as a source for mountain climbing equipment. During the 1940's, and well into the 
1950's, REI (then known simply as "the Co-op") was a small family-run business, with just one 
retail outlet, a store on the second floor of a walk-up building in downtown Seattle. There were 
no full-time employees outside the Anderson family until 1954. Lloyd did the ordering of 
climbing, hiking, camping, and skiing equipment himself. He also did the book keeping, 
keeping meticulous hand written ledgers, which are now archived at the University of 
Washington. Mary was in charge of mail order, and the two Anderson daughters, Ruth and Sue, 
helped out in the store. I, myself, manned the sole cash register in the store at 523 Pike Street on 
Saturdays during my high school years (1954-1958). On the best Saturday that can I can 
remember, sales totaled just $2000! Now REI's annual sales are in the billions of dollars! 


Lloyd served as CEO of REI until 1970. In 1980, Lloyd, now 79 years old, sat down at his 
typewriter, and wrote a very personal "History of Recreational Equipment, Inc." from the 
beginnings of the company in 1938, through the 1970's. Given the unique character and success 
of REI's cooperative business model, Lloyd's memoir is a valuable contribution to U.S. business 
history. It is for this reason that I am making my copy of his manuscript available to a general 
readership through archive.org. 


Sue E. Anderson, daughter of Lloyd and Mary Anderson 


August, 2022 =. 
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‘Recreational Equipment Cooperative had its conception in the 
Climber's Group of The Mountaineers of Seattle, an outdoor club 
of about 500 members in 19354, In 1934 all the scheduled climbing 
activities for The Mountaineers was handled by Snoqualmie Lodge, 
Special Outings Committee and Summer Outing Committee. The \_ 
Mountaineers had a man and his wife as caretakers of Snoqualmie 
Lodge which created a heavy drain on The Mountaineer expenses. 

If a member of the club wished to have his name listed as having 
climbed any of the Snoqualmie Pass 20 peaks, he or she must start 
from the Snoqualmie Lodge and return to the Lodge to get credit 
for the climb. The lodge fees, meals and lodging money was needed 
for to help pay the caretakers. The lodge kept the climbing 
record on a chart on the wall in theladge living room, 


In the fall of 1934 at a Mountaineer program meeting ona 
Wednesday night, Bud Brady, a young fellow contacted some of 

the climbers at the meeting and said there will be a rock climbing 
demonstration at the glacier boulder on 28th Ave. N.E. on the 
coming Sunday. A group of about 12 members of The Mountaineers 
arrived at the glacier boulder that Sunday. Wolf Bauer put on 

a demonstration and gave practice in rock climbing. We asked 

him if he would be willing to give more instruction. Wolf said 
he would if we formed a group. 


At the clubrooms at a later date, we gathered the people who were 
at the glacier boulder plus some additional friends and had an 
organization meeting. We called our group "The Climber's Group". 
Jack Hossack was elected president of the group. The group 
arranged to have regular meetings. The newly formed Climber's 
Group put the notice of their meetings in The Mountaineer Bulletin, 
even though they were not a committee of The Mountaineers. 


Jack Hossack contacted Wolf Bauer to give the group climbing 

- instruction in 1935. At the regular meetings in the clubrooms 
the group practiced knot tying, belaying, rapeliing and had 
discussions and lectures by Wolf Bauer. Wolf Bauer had each 
person keep a notebook. The text for the class was Young's 
Mountain Craft. The group had field trips to the following 
locations: The Glacier Boulder, Sand Cliffs at Fort Lawton 
(simulated snow practice), Little Mt. Si, MNcClelian's Butte 
and Commonwealth Basin overnight trip on the snow. 


In 1936 Lloyd Anderson was elected president of The Climber's 
Group. Wolf Bauer was contacted and he promised to give climbing 
instruction again that year. Wolf Bauer was out of: town on 
business most of the time. The Climber's Group continued its 
meetings. Mary Anderson typed information that was gathered for 
the climber's notebook and ran duplicator copies. The sroup went 
on some field trips together and practiced the techniques they 
had been taught. 


In 1937 Lloyd Anderson was still president of The Climber's 
Group. Wolf Bauer was no longer around, so the group decided 
that it should put on its own climbing course. Lloyd made out 
the outline for the Elementary and Intermediate Climbing courses. 
Instructors were assigned. Lloyd also made up a list of 
requirements for graduation from the two courses, a list of 
Experience climbs. Mary printed a roster of the 81 names and 
addresses in The Climber's Group. The Climber's Group meetings, 
courses and experienced climbs were published in The Mountaineer 
Bulletin altho the group was not an appointed committee of The 
Mountaineers. The outline of the climbing courses and climbs 
for year 1937 follow: 


ELEMENTARY CLIMBING COURSE 


Wed.Jan.27 Meeting Trail Technique George MacGowan 
8.15 PM Moving Pictures Jim Bailey 
Tue.Feb.2 Meeting Equipment Ome Daiber 
8.00 PM Rock Technique Granville Jensen 
Sat.Feb.6 Glacier Rock Climbing Phil Dickert 
2.00 Ph Boulder Rope Tying, Belaying Joe Halwax 
Jack Hossack 
Tue.Feb.16 Meeting Snow & Ice Technique George MacGowan 
8.00 PM First Aid and Kits Maryann Jensen 
Wed.Feb.24 Meeting Rope Technique Granville Jensen 
8.15 PM Skit Players' Group 
Tying the 3 Knots Frank Starr 
Sat.Feb.27 Fort Lawton Trail Technique Ken Norden 
2.00 PM Snow & Ice Travel T.Davis Castor 
Tue.Mar.2 Meeting Joys & Dangers Frank Starr 
8.00 PM Junk Bag Requirements Harold Dixon 
Foods & Menus Gloria Huntington 
Sat.Mar.6 Little Si Teamwork On Rock Ray Kernahan 
2.30 Pi Lloyd Anderson 
Sat. Mar.13 Denny Mt. Teamwork On Snow Harry Jensen 
2.30 PM Glissading Practice “ay Kernahan 
Chet Lovas 
Tue, Mar.16 Meeting Exam, Life Zones Mary Anderson 
8.00 PM Checking Notebooks Lucile U'ran 


Checking Junk Bag 


Helen Dixon 


Checking First Aid Kit Helen Laridsen 
Mountaineering Glossary Marjorie Mayer 


Requirements for completion of elementary course: 


1. Attendence of a majority 
2. A complete notebook. (3 
3. Required equipment, list 


of classes and field trips. 
ring standard) : 
given. 


ZL 


INTERMEDIATE CLIMBING COURSE 


ST 


Wed.Mar.24 Meeting Glacier Travel Ome Daiber 

8.15 PM Slides on Flowere Mrs. English 

Sun.Apr.4 McClellan's Teamwork & Climbing T.Davis Castor 

7,00 AM Butte Free Rope Descents Lloyd Anderson 

Tue.Apr.6 Meeting Advanced Ice Technique George MacGowan 

8,00 PM Avalanche Dangers T. Davis Castor 

Safety Devices ,Travel 
Sat.Apr.10 Duwamish Piers Free Rope Descents Ray khernahan 
2.00 PM Prussik Knot, Stirrup Ken Norden 
Method 

Tue. Apr.20 Meeting Orientation, Plotting Frank Starr 

8.00 PM Signals in Climbing Phil Dickert 
Snow Bivouacing valt Hoffman 

Wed.Apr.28 Meeting Astronomy Aura Bonell 

8.15 PM 

Sat.Sun. Lundeen Mt. Snow Bivouacing Bill Degenhardt 

Apr .24-25 Shelter, Cooking Walt Hoffman 

1.00 PM Piton Climbing Joe Halwax 

Granville Jensen 

Tue.May 4 Meeting Advanced Rock Technique Granville Jensen 

8.00 PM ‘ Dangers in Rock Climbing Ben Moores 
Check Required Equipment Ken Norden 

Sun.May 16 Chair Peak Use of pitons & carabiners Phil Dickert 

6.50 AM by the ridge Jack Hossack 

Wed.May 26 Meeting Geology Victoria Starr 

8.15 PM 

_Tue.June 2 Meeting Exam Lloyd Anderson 
8,00 PM First Aid Demonstration Don Blair 


Requirements for completion of course Similar to elementary course. 


EXPERIENCE CLIMBS 
Sun,Apr.4 MeClellans Butte Snow Climbing & Glissading 
Sun.May 16 Chair Peak by ridge Rock Climbing, use of Pitons etc. 


Sat.May29-31 Constance Mt. Backpacking, Rope Climbing 

July 16-18 Rainier by the prow Snow & Ice Technique, ope Climbing 
Aug. 21-22 Columbia Peak Snow & Rock Technique, Rope Climbin 
Sep. 11-12 Sloane Peak Rock Technique, Rope Climbing 

Oct, 10 Tooth Peak Rock Technique, Rope Climbing 

Nov. 7 Tinkham Trail & Rock Technique 


Le) 


1937 had many things in store for this new Climber's Group. 

Elvin Carney, president of The Mountaineers called a meeting 
between The Committee of 17 (representing the old-blood in The 
Mountaineers) and Lloyd and Mary Anderson (representing the 

’ Climber's Group). It was brought out in the meeting that Snoqualmie . 
Lodge Committee, Special Outings and Summer Cutings had handled all 
the climbing in the past. Snoqualmie Lodge had full time caretakers 
and they needed attendence to pay their salaries. Here the Climber's 
Group was scheduling trips to Snoqualmie Pass and other areas where 
you brought your own food and only paid a 10¢ trail fee. If this 
went on The Mountaineers would go broke. The Committee of 17 
demanded that all scheduled climbs be handled as in the past thru 
the Lodge and other special committees as in the past. Lloyd and 
Mary Anderson at the meeting said they would see if anything could 
be done to cooperate. The Climber's Group had already published 

its years schedule in The Mountaineer Bulletin so they continued 

to follow it, 


After the Committee of 17 meeting, the Climber's Group decided it 
could either form a new club or get into politics in The Mountaineers 
They decided The Mountaineers had more to offer as it was an 
established club. The Climber's Group put up 4 candidates for 
Mountaineer Trustees in the 1937 election, They were: George 
MacGowan, Harry Jensen, Agnes Dickert and Lloyd Anderson. 5 
candidates were to be elected to the Board, The Climber's Group 
put on an active campaign, instructing everyone voting to only vote 
for these four, so there would be no chance of the fifth vote 
squeezing out any of their 4 candidates. All 4 of the Climber's 
candidates were elected. When the election. returns were announced 
there was a mass resignation of about 12 Mountaineers just as the 
new Board took office. Most of resignations were from the 
Committee of 17, The resignations had no effect on the clubs 
activities that followed except for new faces. 


The first change that followed was that the Snoqualmie Lodge 
caretakers were eliminated. The lodge committee then hired a cook 
for week ends if the attendence warranted it. The Climber's Group 
came under the jurisdiction of the Climbing Committee. Lloyd 
Anderson became climbing chairman for 1938. At a Board meeting 

Lloyd Anderson brought up the fact that all the committees and 
officers in the Mountaineers served without pay except the Treasurer, 
and some of the chairmen did a lot more work than the treasurer. 

The treaurer, Majorie Gregg, resigned and Burge Bickford was appointec 
to fiil the vacancy without pay. 


The new Climber's Group decided that they should gather up all the 
material that had gone into their notebooks, get the lecturers 

to write up their notes and publish a Climbers Notebook, Agnes 
Dickert did a lot of work in assembling this material. This 
Climbers Notebook was first published in 1940 for distribution to 
the 1940 climbing class. This later became a paperback book 
published by The Mountaineers in 1946, 


In 1935 there were only 2 stores in Seattle where a mountaineer 

could buy ice axes and crampons: The Outdoor Store on Ist Ave., 

and Cunningham's Ski Shop on Montlake Blvd, Lloyd Anderson contacted 
Cunningham in regard to purchasing an ice axe. Cunningham said an 
Austrian ice axe would cost 37 which Lloyd ordered as there were none 
in stock. When the ice axe arrived several months later it turned out 
to be a poor grade Japanese one and Cunningham wanted 312, With ice 
axe practice coming up Lloyd paid the price. This was the spark that 
set off the co-op. Elmer Grankull, a member of the Climber's Group 
said he could order ice axes for the members from Europe if we paid 
him a commission. Lloyd decided that if Grankull could order ice axes 
from Europe he should be able to do the same and not pay Grankull a 
commission, Lloyd talked to Rudy Amsler a member of the Mountaineers 
who was born in Switzeriand. Rudy found the address of Sporthaus 
Peterlongo, Innsbruck, Austria in a foreign publication. Lloyd sent 

a letter to Peterlongo asking for prices and a catalog. 


In 1936 with the help of Ken Norden in making contacts and collecting 
money Lloyd sent a small order te Sporthaus Peterlongo for ice axes 
and a few other climbing items. The first ice axes cost around 33.50 
each laid down in Seattle. In the years 1936 to i938 numerous small 
orders were sent to Peterlongo for climbing equipment. The orders all 
came by parcel post. Uron arrival of the equipment Ken Norden would 
come out to the Anderson house to see the packages open and exam the 
new items ordered. If there was any profit left over it was applied 
in ordering a few extra items on the next order. 


Some members of a cooperative food preparing group at the University 
of Washington student houses invited the Andersons, Nordens and a few 
others to see their plant. The food was prepared in a central kitchen 
and delivered to the student houses ready to be placed on the tables 
to eat. After visiting the food preparing cooperative, they suggested 
that we contact Ed Rombauer, a lawyer, who would be willing to give 

us free help in forming a cooperative, At this tine there were a lot 
of small infant cooperatives starting up around Seattle. There was 

a cooperative bakery on 32nd Ave., Puget Sound Cooperative with 3 
small stores selling food and North Pacific Wholesale Cooperative. 

It might be interesting to note at this time that all these active 
cooperatives in 1938 have since then failed and closed their operations. 


fary and Lloyd Anderson contacted Ed Rombauver and a meeting date was 
set up, June 23, 1938 at 7.30 PM in his office. Notice of meeting 
and suggested bylaws were distributed to the Climber's Group before 
the meeting. Six people attended this first meeting: Lloyd and Mary 
Anderson, Ed Rombauer, Walter Hoffman, Ed kennedy and Helen Rudy. At 
this-meeting the name "Recreational Equipment Cooperative" was 
adopted with $1.00 charge for membership. Lloyd Anderson was elected 
manager and treasurer and delen Rudy secretary. The next meeting was 
to be held on July 21 in Kombauer's office. The new bylaws would be 
distributed at that time. Membership cards were printed . The first 
23 members who joined by the July 21 meeting were as follows: 


ws 


1. Lloyd Anderson ; 
2. Mary Anderson--(Later transferred to daughter Ruth 
and took #100,000 for herself) 

3. Ed Rombauer 

4. Walter Hoffman 

§. Ed Kennedy 

6. Helen Rudy 

7. Calvin Jones 

8. Bill Ford 

9. Frank Gibson 

10. John James 

11. Lyman Boyer 

12. Thomas Gillebo 

13. Anne Braillard 

14, Clinton Kelley 

15. Kenneth Norden 
16. William Elfendahl 

17. Herman Felder 
18. Harry Hagen 

19. T. Davis Castor 
20. Vincent Millspaugh 
21. Burge Bickford 
22. Katharine Wolfe 
23. Calder Bressler 


The prices that Lloyd Anderson with Ken Norden's help were selling 
imported climbing equipment to the Climber's Group members in 
1938 before becoming a cooperative were as follows: 


Ice Axes $4.25, $5.40 Carabiners, oval 045 
Ice axe sheaths 0.45 Carabiner, small 30 
Crampons 5.10 Shoes, felt soled 3.85 
Instep crampons 50 Shoes, rope soled 2.75 
Pitons, rock lS Piton Hammer 85 
Pitons, ice 50 Safety Carabiner ,.85,1,10 


Carabiners, pear ,.45 


On July 6 the new cooperative madeits first deposit of $6 in a 
checking account at The Seattle Trust & Savings Bank. The $6 was 
from the $1 paid by the first six members at the June 23 meeting. 
On Jie}y!§ Lloyd Anderson loaned the co-op $30 to add to the checking 
account at no interest. On July 15 Lloyd Anderson put out the 
first co-op price list showing that the co-op had acquired shelf 
space in The Puget Sound Cooperative store at 2129 Western Ave. 
and had the following products for sale: 

Pwd. Milk, 1 or 21b. pkg. per pound: 10¢ 

Dehydrated Vegetable mix, 5 oz. pkg. 25¢ 


_Shoe grease "Sno-seal", large 50¢ 
Water Proofing "Agua-Shed" pint 50¢€ 
Boy Scout first aid kits 75¢ 
Natural food candy bars 5¢ 


This Puget Sound Cooperative store was managed by Adison Shoudy. 

At the beginning he charged us nothing for handling our goods, but 
later on he charged 5% on the sales, Lloyd Anderson made out delivery 
Slips based on retail prices and periodic inventories along with 
written sales slips to arrive at the saies. The first check was 
written on July 14 to pay an invoice of $6.32 for Sno-Seai, Aqua-shed 
and dehydrated vegetables purchased from Ome Daiber Inc. The check 
was not deposited in the bank until July 20. 


At the July 21, 1938 final organization meeting,the By-Laws 

were adopted and the following directors were elected: 3 year 

term, Burge Bickford & Ed Rombauer; 2 year term, T.Davis Castor 

& Kenneth Norden; 1 year term, Herman Felder & \iary Anderson. 

The temporary officers continued until the directors had their 
meeting on October 20, 1938. The directors elected: Lloyd Anderson 
as Treasurer & Manager, Kenneth Norden as President, T.Davis Castor 
as Vice President, Helen Rudy as Secretary. 


During the last half of 1938 Lloyd Anderson put out 8 bulletins 
on co-op business. Most of them were distributed at Climbers 
Group meetings. Part of the merchandise secured for the members 
was picked’ up by “loyd Anderson at various wholesale houses 

which gradually grew into a time consuming job after hours from 
his regular occupation with Seattle Transit engineerinz. The 
co-op ended the year 1938 with sales of $1361 and dividends of 
$212 of 5% and 25% depending on the type of merchandise purchased. 
These 2 sets of dividends continued for 2 more years until the 
book keeping got so complicated it was abandoned. The co-op 

also started out with quarterly dividends which was also abandoned 
to a yearly dividend. At the end of 1938 there were 82 members. 


In October 1939 Puget Sound Cooperative at 2129 Western Ave. closed 
its store. Lloyd Anderson made a deal with Julius Ruen who ran 

a Richfield gas station at 212i Western Ave. to handle the small 
stock of merchandise carried by Recreational Equipment in the office 
of his gas station on a 5% commission basis. Lioyd built sheives 
at the service station to store the goods. During 1938 and 1939 
the co-op expanded in local wholesale sources for clothing, 
sleeping bags, rucksacks, skis and accessories. A lot of the 
merchandise was picked up on order rather than carrying stock, 

The co-op had a requisition agreement with Currin & Greene shoes 
and Aaland Skis where the members would pick up and pay retail for 
their purchase and the company would make a rebate to the co-op 
which would be returned later to the members in their patronage 
dividends. 


The period the CO-op was first organized in July 1938 to January 
1946 represented a period of promotion without any compensation. 
Price lists, bulletins and printed information was put out by 
_Lloyd at least once a month on fluid duplicators and mimeo. 
Merchandise was ordered from new firms in Europe. New wholesale 
contacts were made in Seattle and U.5.A. and orders placed. 
Glide rings were put on ice axes from Europe, harness was put on 
crampons, dehydrated food was packaged, smali articles to sell 
like straps, glide rings, kindlestyx etc. were manufactured in 
the Anderson home. Mary 4Andrson sewed some light weight tents 
free, then later charged $1.50 each for sewing them. The light 
weight material in the tents were not waterproof so Lloyd set 
them up in his front yard and painted them with water clear 
lacquer so that they would shed water, No other suitable light 
weight material was available at that time to use. Lloyd bought 
&luminum tubing that would fit together and made folding tent 
poles for the tents. There was no one at that time trying to 
take over the Co-op as there was in later history when the Co-op 
became a booming business. 


Some of the principal sources of climbing equipment in Europe in 
1938 were: Sporthaus Fritsch in Zurich, Switzerland; Sporthaus 
Peterlongo in Innsbruck, Austria and Felix Ralling in Fulpmes, 
Autria. On March 12, 1938 Germany marched into Austria and annexed 
Austria. The shipments of goods from Austria continued to come 
through, so additional orders were sent. In February and May 1939 
Lloyd paid for the orders to Felix Ralling and Sporthaus Mochel in 
Austria with cotton bought from the New England Waste at a discount. 
A few years later U.S. Customs came back to the Co-op and demanded 
extra duty on the goods previously received to make up for the 
discount received on the New ingland Waste deal. 


\ 


On September 3, 1939 England and France declared war against Germany. 
That stopped the flow of climbing equipment from Austria, To buy 
climbing equipment Lloyd only had one source left, Sporthaus Fritsch 
in Zurich, Switzerland, The climbing equipment from Fritsch was © 
sent on neutral ships through Genoa, Italy. Lloyd loaned the Co-op 
additional money to buy large orders of equipment. On May 10, 1941 
Lloyd sent an order to Fritsch for 106 ice axes. On July 14, 1941 
he sent another order for 50 ice axes and 40 pairs of crampons. 

The first order arrived on November 22, 1941. On December 7, 1941 
Japan bombed Pearl Harbor and we were at war with Japan. On 
December 11, 1941 U.S.A. was at war with Germany and Italy. The 
second shipment of ice axes and crampons arrived from Fritsch in 
Seattle on April 14, 1942. It came out of Switzerland via Genoa 

on a neutral ship to U.S.A. The goods were covered with war risk. 


During all this war period Lloyd continued to order ciimbing books 
from 5 publishers in England and all the shipments arrived safely 
in U.S.A, An article put out in the Co-op news bulletin of 
January 12, 1942 gives an insight to the problems of that war time: 


“Air Mattresses will soon be a thing of the past. 

Down sleeping bags are due for a big rise in price very soon 

as new stocks of down are not to be found at the present prices. 
Inflation has started. We are selling at least a half dozen 
items at the new wholesale price, and the wholesale prices have 
just started really moving. 

The economy of scarcity has started. If you want it this summer 
it might be safer to buy it now, as it may be gone when the 

mad rush starts". 


On May 18, 1942 Julius Ruen moved his gas station to 803 Virginia 
st. and the co-op moved with him. Lloyd installed new shelves 
for the merchandise at the new location. In June 1944 Julius 
Ruen sold his gas station and retired. The new owners were not 
interested in handling the sales of the co-op equipment. This 
was a critical time for the co-op. The Directors of the co-op 
were elected once a year and never met again until the election ( 
the following year. The members liked the co-op but no one wanted 

to do any work to help with it. Finally Lloyd talked Adam Mayer, 

an accountant, upstairs next to the Mountaineer club rooms at 5213 Pike Sh. te 
‘make space in his office and handle the co-op merchandise on a 

5% commission basis. Joe Buswell president of the co-op helped 

Lloyd with the moving. Lloyd built shelves along one wall in 

the space occupied by Adam Mayer. The world war ended with the 

German surrender on May 7 and the Japanese surrender on August 14. 

This was also the turning point for Recreational Equipment Cooperative, 


By buying heavy ahead our stock of climbing equipment carried the 
co-op thru part of the war years. In 1944 and 1945 Lloyd went to 
see a blacksmith, John Napora, in his home town of Roy, Washington, 
This blacksmith made pitons and about 20 ice axe heads. Lloyd 
polished up the rather crude ice axe heads the best he could, 
bought hickory and installed handies and spike ferrules on the ends. 
These rather crude ice axes served to give the co-op rental axes 
as none were available at that time. Lloyd also manufactured 
about 100 oval steel carabiners in his basement workshop which 
he sold thru the co-op for around $1.00 each. A411 this work 
was free just for the desire of keeping the co-op going on much 
needed equipment. sr 


In 1946 the Trustees made an agreement with Lloyd Anderson 

to continue to manage the Co-op beginning with January 1, 1946 
on a 5% commission on sales which would include car expense. 
The annual sales which wer $8,797 in 1945 jumped to 323,714 in 
1946. Mary Anderson was put on the payroll at $1.00 an hour 
for making tents. Army surplus began to show up on the market. 
Tom Campbell, a veteran and member of the CO-op,secured some 
army surplus to sell to members. That wasn't sufficient, so 
Lloyd Anderson was bidding on other surplus and buying some from 
other dealers. The surplus and the end of the war brought the 
Co-op many new members. The Co-op ran out of ice axes that it 
had received from Europe during the summer. In November 1946 
the Co-op hired its first part time employee, Everett Lasher, 
to work in the basement of the Anderson home at 75¢ an hour. 
Everett did food packaging and the manufacture of small items 


for Co-op sales. 


Thru the year 1947 the co-op had been paying quarterly dividends 

of 15%. It was decided that it would be better for the co-op to 

reduce some of its prices and pay a lesser dividend once a year. 

In 1948 the patronage dividend came out at 10%. Don Logsdon and 

David Heinszinger, two other boys worked part time on co-op 

supplies. In 1949 Paul Brikoff, another boy was hired to sack 

and manufacture items. He preferred to be paid on a piece price 

basis. In the meantime the space at Adam Mayers was expanded. 
adit ar 

A partition wall was removed and a larger room with shelves was 

constructed by Lloyd Anderson to stock the co-op equipment. 

James Eccles, a university student, was hired in 1955 to wrap 

packages for mail order on a part time.basis. He failed to keep 

up with the orders, so Mary Anderson2t6o0k over the package wrapping at tic 

the stare. Previews Mary had wrapped the packages in hex home. 


In the spring of 1954 it was apparent that the volume of business 
was too large to be handled by Adam Mayers and part time help. 
Lloyd Anderson informed Adam Mayers that the co-op was taking 
over the retailing operation. He didn't like it as it meant a 
loss of revenue. Neverthe less he rented the space we were 
occupying in his office, Lloyd built a partition wall with a 
separate locked door. Mary Anderson and daughter Ruth ran the 
store that summer as full time employees. They were assisted by 
part time employees Bill Wade, David Lester and Allen Lester. In 
August Adam Mayers moved out to a new location and the co-op 
expanded still further into his office space. 


At the end of August 1954 Dick McGowan was hired full time at 
$67,80 a week to handle the store sales and maii order packaging. 
The store and mail order sales for the co-opwéer? $88,869 for 

1954. In 1955 Vick McGowan left the co-op to go on a Himalayan 
expedition, Jim ‘whittaker was hired to take his place on 

July 25, 1955 at $400 a month. in 1956 Bruce McLaugiin and Dave 
Lester were working on a part time basis. In the summer of 1956 
Ruth Anderson worked with Jim *hittaker in the store. On March 
24, 1956 Jeanette Lasher became a full time employee at the store. 


In 1948 a 8%" x 15" catalog was put out by a printer. Lloyd Anderson 
typed out the catalog along with a few illustrations by Toly Kojev 
along with one of his cartoons. The makeup was pasted together, 
phographed down and run out on a litho. Im the years following 

Toly did the art work and cartoons. Toly at that time was working 

as an engineer for Seattie Transit. By 1953 the catalog had 

grown to 12 pages, set by type and illustrated by Toly Kojev. 


At the March 28, 1956 annual meeting of Recreational Equipment 
Cooperative the members voted to incorporate. Paul W. Steere, an 
attorney, was hired to do the incorporating. The primary reason - 
for incorporating is to secure limited liability which is not 
enjoyed by unincorporated associations of individuals. With proper 
corporate status the creditors can look only to the assets of 

the organization, without recourse to the officers or members as 
long as no fraud is committed. Recreational Equipment incorporated 
under the non-profit form of charter. Recreational Equipment did 
not incorporate as a cooperative corporation because it did not 
have any capital stock. The membership plan seemed to fit best under 
non-profit charter. Under this form of incorperation Recreation 


Equipment was not permitted to use the ending ”¢€ooperative’, hence 
the ending "Inc." 4 } 
ra) 


The sales for the year 1956 had grown to $143,633. At this time 
there 9530 members. The working capital at that time was this 
$9530 in membership fees, and $15, 121 in patronage dividends 
that had not as yet been cashed. It was always necessary to borrow 
money to carry on the business. Burge Bickford when he audited 
the books on February 10, 1957 had these comments: 

"Loans payable to Lloyd Anderson: This amounts to $15,212.28 
and consists of items that have been paid out of the personal funds ( 
of Lloyd Anderson because the Co-op does not have adequate capital 
to pay these bills within the discount period. These items were 
checked in detail and this figure appears to be correct. It is noted 
that the Co-op is paying interest at the rate of 3% per year on the 
loan to Mr. Anderson. It is suggested the Trustees review the adequacy 
of this rate. It is also suggested that consideration be given to 
issuing a promissory note for this amount to Nr. Anderson and then 
it will not be necessary for Mr. Anderson to constantly pay for 
Co-op merchandise out of his own funds", 


The State of Washington also made an audit of the books of 

the Co-op about February 1957. They were looking for additional 
tax revenue. After two days of auditing they called off the 
audit stating no additional revenue was due. 


In March 1958 the Co-op made a deal with The Mountaineers at 

523 Pike st. to take over their storage room which was adjacent 

to the store in exchange for the Co-op storage room which was at 
the south end of the hallway. The Co-op had rented this storage 
room in June 1954 for $12.50 per month, and was at this time 
paying $125 a month for the space formerly occupied by Adam Mayers. 
Adding this storage room the retail store by removing the partition 
walls helped some in the demand for extra store space. 


In February 1959 the Co-op rented storage space from N. W, Diebold 
on the second floor of their warehouse on 4th Ave. 'S., Maust Transfer 
hauied 4 truck loads of merchandise -from the Anderson residence 

to the new warehouse. The Co-op goods had been stored in the 
basement and attic. There was much joy on Mary Anderson's part 

to get the house cleared out and useable as a residence again, 
Lloyd Anderson tried to get a- rental contract from N W Viebolad 

for a longer length, but they stalled around in providing one. 
There were other renters on the second floor, so the co-op 
protected its area by building a chicken wire fence around its 
area with a locked gate for entry. In May the Co-op had to 

move out of the second floor along with all the tenants as Diebold 
made a long term rental with another new tenant. The Co-op found 
warehouse space to rent in the basement of the old P.I. Building 
at 1612 6th Ave. at $65 a month. This new warehouse space was 
very convenient for the store being only a block away. The Co-op 
was able to get a long term lease at this new location, 


ul 


The Board of Trustees of the Co-op had never been very active 
from 1938 to 1959. They would meet once a year to elect officers 
and then Let Lloyd Anderson run the business. in the year of 
incorporation, 1956, there were a couple of meetings to sign papers, 
but Paul Steere, the attorney, did all the work. In 1959 Roy 
Wessel, president & trustee, had a meeting on February 12 in 
which the acquiring of warehouse space was discussed and the 
listing of the employees at the store at that time who were: 

Jim Whittaker, Janet Lasher, Earl Doan, David Lester, . Bruce 
McLaughlin, Dennis McPoland and Bill Marlott. Some were part time 
The next meeting in 1959 on March 26 was the annual meeting in 
which Roy Wessel was reelected president. The following meeting 
on April 27, 1959 the Board approved an employment contract with 
Lloyd Anderson to expire on December 31, 1965 based on a 5% 
commission on sales which included his car expense. Lioyd at that 
time did all the pick ups at the suppliers and delivery to the 
post office. 


From July 2 to October 19, 1959 Lloyd and Mary Andersen made a 
business trip to Europe. In that trip they visited all the foreign 
firms that the Co-op was doing business with, plus about 15 new 
ones. During the time they were gone on the trip their daughter 
Sue did the book keepimg, wrote the checks and looked after the 
financial end of the Co-op business. No charge was made to the 
Co-op. by the 4ndersons for the trip, any expenses incurred were 
deducted from the commission paid on sales in the Lloyd Anderson 
employment contract. On November 16, 1959 koy ‘iessel called a 
special meeting to discuss the turopean trip and changes that 
were taking place in the store. At that meeting Lloyd Anderson 
discussed the need for more room, perhaps another retail store 
and mail order facility and a larger warehouse. 


At the annual meeting on March 30, 1960 with an absence cf a 
quorum no officers were elected. On September 13, 1960 at 
Wessel's house A.L. Crittenden was elected president, Tennys 
Bellamy vice-president and Carsten Lien secretary. Jack Hazle 

and Everett Lasher were the other two trustees present, Cn 
October 5, the trustees only, met again at Crittenden‘s house 
discussed Co-op business and prepared a list of questions to- 

ask Lloyd Anderson. On November 7 the trustees only met again 

at the Koosevelt Hotel and discussed Co-op business and their 
questionaire. Then on November 8 Crittenden sent a letter to 
Lloyd Anderson with a written qestionaire to be answered, a request 
for a list of all the active members to be furnished, and an 
annual audit of the books by a certified public accountant. The 
best way for Crittenden to get acquainted with the business of 

the Co-op would be for him to bring Lloyd Anderson to his neetings. 
Lloyd Anderson discussed the situation with Paul Steere, the 

Co-op attorney. Paul said he would discuss the Co-op situation 
with Crittenden and in the meantime answer the questionaire and 
give him a list of the members. The membership cards for the 
co-op were stored in a fireproof file at,the store. In the past 
the names had never been give to anyone because thete is always 
the possibility of the list being sold to an advertising agency, 
Mary ran the 19,000 names on adding machine tape, a roll of about 
1% feet in diameter which was stored ai somebodies house and never 
unrolled again, <A copy of the questionaire and answers follow: 
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FINANCIAL 


1. What are banking policies? Where banked, who can sign checks,etc. 

2.: Where does operating capital come from? Are menbership fees only 
source? 

3. What is credit rating? 


ACCOUNTING 


1. What records are kept and by whom? Where stored and how protected? 
2. How often and by whom is audit performed? 
3e What are gross and net sales? 


MERCHANDISING 


1. What determines mark-up? Is an attempt made to maintain a stand- 
ard mark-up? 

2. Ratio of ex:enses to sales? 

3, Who are chief suppliers andvvolume of business with each? 

le What does organization manufacture, how and why? 

5, What contribution is each department making to operstion- is there 
a devartmental division, i.e. skk, food, clothing, 7? 

6. How are choices of brands. iines etc, determined? 

7. How are sup: liers located? 

8. How is quality verified? 

9. What factors characterize a good source of supply? 

10. What form of transportation usuaily used, 

V1, What are damage claims incoming and outgoing? 

12. How are size distributions determined? 

13. Are discounts allowed, and to whom? 


PERSONNEL 


1. What policies regarding tenure, shlaries, chain of command? 
2. What are job descriptions and responsibilities? 

3. Are there problems in recruiting personnel? 

4. Who is on the payroll? 


INVENTORY ’ 


1, What records are kept? 

2. How is inventory affected by taxes? 

3. Does quantity vary with season? Are minimms established, or 
reorders based on judgement of manager? 


SPACE AND PROPENTY 
1. What equirment does corporation own? Value? 
2. What space cecupied, what are rents? 


3. What paans for expansicn? 


SECURITY 
1. What are annual losses, shoplif ting-embezzlement? 


2, What insurence is carried? 
3. Are employees. bonded? 
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Answers to the questionaire given orally by Lloyd Anderson at 
the next meeting at the Roosevelt Hotel at which he was present 
with the Trustees on December SF, $460, 


Financial 
~ Seattle Trust & Savings Bank, Main account, check signers: 
Lloyd, Mary or Sue Anderson, Revolving Fund account: Lloyd 
or Mary Anderson, and James Whittaker. 

2. Uncashed patronage dividend $33,000, Loan by Lloyd Anderson 
$10,000, and credit or delayed payment on accounts, 

3. Dun & Bradstreet rating D2, estimated financial strength 
$35,000 to 350,000. 

Accounting 
I. Invoices, cancelled checks, deposit slips, eash register tapes, 

billing account records, mail order correspondence, mail 

order sales slips, sources of supply file, running inventory, 
work sheets for making purchases, store posting cards, monthly 
journal for debits & credits, annual financial statement and 
tax file. : 

2. Periodically audited when requested by the Trustees. Future 
to be once a year. 

3. In 1959 Gross Sales $299,013, Net Sales $224,186. 

Merchandising 
1. Competition. On some items maintain a standard mark-up. 

2. 29% to 22%, last year 25%. 

3. Washington Quilt $10,000, Pacific Marine $8,000, Metropolitan 
$20,000, Trager $10,00, Groninger $4,000, Grivel $4,000, 
Munari $10,000, Fritsch $7,000, Ralling $3,000. 

4. Crampon harness, straps, glide rings, climbing ladders, 
tents, tarps, ponchos, gaitors. 

Rucksacks, parkas, sleeping bags furnish material and 
manufactured to our specifications. 

5. Lloyd:imported, climbing, certain store items 

Jim: skiing equipment 

Earl: few specialized items. 

. Best suitable for our trade. 

7, Seattle 75, U.S.A. outside Seattle 170, Austria 15, Canada 1, 
England 7, France 6, Germany 12, Italy 6, Mexico 1, Norway 2 
Sweden 1, Switzerland 11 = Total of 397 sources. 

8. Our tests, members opinions. 
9. Produce what we want, also quality, price, delivery. We 
also create our ideas and have the items manufactured for us. 

10, Truck, rail, water, air and parcel post. 

11. Some on ocean cargo, all are insured. 

12. By use of inventory work sheets and experience. 

13. Incoming merchandise take all discounts allowed by paying 

for goods on time. On commercial sales allow 10% discount 
but do not pay any patronage dividend. 
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Personnel 


i. 


3. 
4. 


Tenure: Those that produce are permanent. Temporary 
employees to fill in peaks. Chain of command: Mary, Jim 
Earl, 

(Note: Crittenden was a University of Washington professor 
and is useito having tenure in college) 

Salaries: Jim $700 month + #% of gross sales, Earl $2.50 per 
hour + time & a half for overtime, Mary $2.50 hour, Ward and 
Gary $2.00 hour, Alice $1.50, Dave $2.00, Allen $31.75, 
Jeanette $1.75, Cecil $1.40. 

Earl assisstant in store, Gary clerk & ski bindings, Ward 
warehouse stock, ski bindings, Alice mail orders, Jeanette 
wrapping packages & packaging dehydrated food, Allen mail 
orders & wrapping, Cecil in warehouse on Saturdays; Mary 
billing, addressograph file, patronage dividends, correspendence. 
No 

7 full time, 3 part time. 


Inventory 
1. Annual inventory in January. Periodic inventories for buying. 


Running inventory sheetsfor buying certain items particularily 
foreign. 


2.King County Assessor appraises at 1/3 of annual inventory which 


Se 


amounts to about 2% tax on the full value. 
Yes, judgement and running inventory sheets. 


Space & Property ; 
1. Cash register $2200, Victor adding machine $196, files & 


2. 


3. 


miscellaneous tools $240. 

Store at 523 Pike St. old part 1670 square feet 3137.50 month, 
new part (taken over from loan company area) 1240 square feet 
$150 per month. (Note this was later consolidated into one 
rental agrreement at $275 per month). Warehouse in basement 
at 1612 6th Ave. 1400 square feet at 365 per month. 

The need for expansion which was discussed at the previous 
years Board meeting is taken care of by acquiring more space 
for the store at 523 Pike St. 


Security 
1. Some shoplifting, no way to know how much, 


2. 
3. 


Insurance: Liability $50,000/3100,000, Property damage $5,000, 
Fire Insurance $90,000, Burglary $750, Safe Theft $500. 
Jim Whittaker bonded for $2,000. 


At the next monthly dinner meeting of the Co-op at the Roosevelt 
Hotel on January 9, 1961 Mary Anderson and Jim “hittaker were also 
asked to attend, It was the general feeling at this board meeting 
that ineptness was present in the board's early relationships 

with management. Lloyd Anderson reported that various plans were 
being considered for an employees pension pian. At the February 
9 meeting an audit report by Burge Bickford was presented. 


In March and April 1961 Everett Lasher, one of the Trustees, 

made tests on a Dillon Dynometer of Carabiners and Pitons. After 
consulting with Paul Steere, attorney, the report was published 
by Recreational Equipment Inc. with suitable words attached tc 
the report. 


At the May 1, 1961 meeting Lloyd Anderson reported that Allstate 
Insurance Company is moving out of the basement at 1612 6th Ave., 
giving the Co~op 1200 square feet of aditional warehouse space. 


Ff 
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On January 1, 1961 Lloyd Anderson gave the Co-op employees a Medical 
Plan purchased from Industrial Hospital Co., a Portland firm which 
was low bidder for the plan. The Co-op paid 37 per employee per month. 
If the employee wished to cover his family, he paid an additional 
amount which was deducted from his salary. The plan had a schedule of 
payments which included the first visit to a doctor. 


On January 1, 1961 Burge Bickford, the auditor, set the Co-op 
books up in a more elaborate system of book keeping in a columnar 
pad book with 21 columns for accounts. On March 1, 1961 Frieda 
Bickford was hired as a part time book keeper. At the June 6 board 
meeting Lloyd Anderson reported plans for a combined business and 
pleasure trip to Europe where the cost of the trip would be paid 
by him out of the percentage allowed as managers salary. Jim 
Whittaker would be in charge of the store and Frieda Bickford 
would be acting treasurer. The Board agreed that with Frieda 
Bickford's relationship to the Co-op it would preclude Burge 
Bickford from auditing the books in the future. The expressed 
approval of a Retirement Pension Plan for the employees as outlined 
by Lloyd Anderson. This plan involved a 5% salary contribution 
by the co-op deposited in a savings bank with a separate account 
for each eligible employee. Nov.7 

ov, 


The next Board meeting was held,after Lloyd Anderson returned from 
Europe. At this time Lloyd Anderson was instructed to have Paul 
Steere obtain Internal Revenue approval for the employees pension 
plan. At the Gecember 13 board meeting the name of Mr, Gillespie 
was brought up as an auditor for the books. He was a C.P.A. and 
ran a book keeping firm. He was a former employee of Internal 
Revenue. He had been recommended by Burge Bickford. At that time 
all the book keeping was done in the «nderson home and Frieda Bickford 
came out to the Anderson residence to do the book keeping. There 
was no office space available in the cramped store space to do any 
book keeping. Mr. Gillespie was a problem for Lloyd anderson. 

The first thing he wanted to do was to change all the books over 

to his method of book keeping at a cost of several thousand dollars 
which Lloyd would not agree to. Then he objected to the inventory. 
It had been Lloyd's practice to mark down many items that were 

over a year old, especially surplus. In the case of surplus you 
may make a high profit the first year, then changes in types of 
surplus and prices may reduce the saleability of some of the items 
later. Mr. Gillespie resigned from doing the auditing probably to 
embarrass Lloyd's position with the Board. Lloyd went to Paul 
Steere and told him what happened. Paul got Venry Benson of the 
auditing firm of Benson & McLaughlin to do the auditing. The | 

only addition Benson suggested to the book keeping was to use 
account numbers for the different items which would make the posting 
easier. For the following years Earl Dudman a C.P.A. working for 
Henry Benson did the inventory check and auditing of the books. 
Dudman wanted an accurate count of each item but he wasn't concerned 
with how Lloyd priced out the value. 


The Internal Revenue Department approved the pension plan drafted 
by Paul Steere. 5% of each eligible employees salary was paid by 
the Co-Op into separate accounts at the Washington Mutual Savings 
Bank for the year ending December 31, 1961. These separate 
accounts would have additions of interest and another 5% added to 
them each year. Lach person would get a yearly statement showing 
how much was in the account. In brief the plan gave each employee 
full vested interest in the fund upon retirement at age 65, or at 
disability retirement or at death, The employees vested interest 
in the plan increased by 5% per year. 
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At the February 7, 1962 the disposition of several thousands of 
dollars of uncashed patronage dividends was brought up, also 
there was concern that the State of Washington might lay claim 
to them. Paul Steere drafted by-law changes which were later 
approved that any expired patronage dividends would revert back 
as donated capital to Recreational Equipment Inc. Ina later 
year when these expired patronage dividends were converted to 
capital the Internal Revenue made the co-op pay income tax on 
them. The State of Washington never did press its claim of 
title to them. 


On the night of April 15-16, 1962 the watermain broke under the 
pavement at 6th Ave. & Pine St. flooding the basement warehouse 
with over 6 feet of water and mud. Everything in the warehouse 
fell over into the lake of water. The next morning the S5eatiegFire 
Department helped with the removal of the merchandise out to 
street level at the alley. Jim Whittaker supervises the handling 
of the damaged goods. Lloyd Anderson took over 
the inventory and pricing of the goods. Clise had a vacant second 
flesy room where all the small items were stored. The firemen 
washed the mud off the items as they were brought to the surface. 
The sleeping bags and clothing were sent to dry cleaning plants. 
The carabiners and pitons were sent t a metal laundry. The Co-op 
filed an estimated claim of $132,000 with the city. There was 
question whether the city would pay the claim. The only insurance 
the Co-op was able to get on the warehouse stock was fire. The 
insurance carried did not include water damage. The claim 
department of the city appointed their claim agent, T.W. Liston, 
to work with Lloyd Anderson, Liston said he would only consider 
actual losses. That meant a complete itemized inventory of every 
item, the cost price of every item and the percentage of water 
damage each type of goods had suffered, and a detailed list of 

all labor, trucking and payment to other companies in restoring 
the merchandise to a saleable condition if possible. Liston 

made some spot checks on the cost prices of some of the items 
where Lloyd Anderson had to produce the original invoice, which 

he was able to do. In the end the tota) claim on this basis came 
to $61,481.42, The City Claim Department agreed to pay this amount 
less the $62.40 spent for taking photographs of the damage on 
April 16. City payments are slow, it wasn't until October 8, 1962 
that the Co-op was able to deposit the $61,419.02 check in the 
bank which came none to soon to pay for the outstanding bills 

due at that time. 


The Co-op was very successful in selling the damaged merchandise. 
Clise allowed the Co-op to use the temporary storage room on the 
second floor at 1612 6th Ave. to sell the goods, Advertisements 
were run in the papers and a postcard mailed to all members listing 
a lot of the merchandise helped in promoting the sale, it was the 
opinion of Lloyd Anderson that the Co-op actually received more 

for the goods percentage wise then was shown on the claim to the 
city. The sale of the goods started on May 14 and continued on 

for a week until most of the goods were sold. 
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Clise expected the Co-op to move back into its warehouse at 

1612 6th Ave. as soon as the water damage to the basement was 
cleaned up and the floor repaired. The Co-op management didn't 
have mich enthusiasm for the return. In reading warehouse space 
for rent in Seattle Times, Lloyd Anderson saw an ad for 12000 
square feet of space at 1525 llth Ave. Upon investigating the 
location it looked very promising,$so*¢@ brought dim and some of 

the Trustees to look at it and got a hold on it until the 

Board meeting on June 6, 1962, At the Board meeting the 

approval was given to rent 12,000 square feet in the Bocker 
building at 1525 llth Ave. for $650 a month. It was pointed out 
to the Board that fire insurance would be cheaper in this new 
location, that we could also get theft insurance, and this location 
had the potentials of being a second store with street parking 
for cars. The rental agreement was from June 1], 1962 for 3 years. 


At the August 8, 1962 meeting the Board authorized Lloyd Anderson 
to purchase a truck not exceeding 32500. Lloyd Anderson bought a 
WW truck from Metro Motors on a 90°é4sh basis for §2213.12 and 
paid for it on November 14. s 


At the February 1, 1963 meeting the Board authorized Lloyd Anderson 

to borrow up to 330,000 at the Seattle Trust & Savings Bank. At 

this time the mail order was moved to the new warehouse at 1525 llth Ave 
The office was moved there and store operations were started. On 

April 5, 1963 there was a grand opening for the new store. The 

new store was open “riday evenings to 9 PM. 


Jim Whittaker went on an expedition to climb Mt. Everest in the 

spring of 1963. He was gone from around March to July, Prior to 
March he spent a lot of his time making preparations for the Kt. 
Everest. expedition. ‘hen Jim came back from Mt. Everest he received 

a lot of newspaper publicitv as the first American to climb Mt.Everest, 
&tho 2 otrer Americans had’ ‘climbed it also by another routesn his e%pedits mn 
This here worskiyy somewhat effected Jin's work attitude toward the store 

as time went on, Jim became involved in lectures and in particular 

in politics for the state of Washington, Jim also became involved 
with the Kennedys running for president, He just wasn't able to 

give his full attention to the store business. This publicity 

brought some new customers to the store, It was the competitive 

prices and items in the Co-op store that couldn't be duplicated 
elsewhere that kept the customers. Jim entered into endorsement 
agreements with varous manufacturers in which he received a 

percentage on the sale of certain items. ‘vhen the newspaper 

reporters wrote a story about Jim they referred to Jim's store 

never mentioning Lloyd Anderson who was the one that was managing 

the store. 


From August 23 to November 16, 1963 Lloyd and Mary Anderson went 

to Europe on a buying trip. The expenses incurred for the trip 
were paid by the Co-op but deducted from Lilouds percentage allowance 
allowed on the sales. iihile they were gone to Europe Jim Vhittaker 
managed the store and frieda Bickford signed the checks. Lloyd 
and Mary Anderson contacted 42 firms in Europe on the trip, quite 
a few were new firms located on the trip. 
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At the May 13, 1964 Board meeting a report was made of the audit 

of Internal Kkevenue of the Co-op's books in regard to the uncashed 

dividends. Mr. Peterson an Internal Revenue expert working for 

the auditing firm of Benson & McLaughlin reported the following: 
"The Bureau of Internal Revenue has taken the position that 
unclaimed dividends should be treated as income to the corporation. 
It was pointed out that the dividends could be declared each year 
in December rather January. That there is a deficiency of $19,000 
before the carryback and a net deficiency of $2,400 after the 
carryback. There is also interestaccrued at 51,400." 

Paul Steere was requested to submit an amendment to the by-laws 

which would implement change in accounting method respecting 

declaration of dividend. 


Lloyd Anderson asked for the following changes in the lease at 
1525 llth Ave. with a new lease for the entire building at $1,350 
per month to run from June 30, 1964 for 5 years. This was approved 
by the Board. The old lease was for a bay of 12,000 square feet on 
the first floor at $650 per month. The clothing manufacturer that 
had the second floor and the smaller section of the first floor 
was leaving. Mr. Ash, of Pacific Footwear was occupying the basement. 
The Co-op would sublease the basement to Mr. Ash for 3250 per month. 
Mr. Ash never did ask Lloyd Anderson for a long term lease on the 
basement, so he never mentioned it to Mr. Ash, se when the time came 
later that the Co-op needed the basement for its own storage he 
gave Mr. Ash notice to move. 

19S6eHhe Bayh 
On November 19,agreed to enter into a contract to operate the Hyak 
Ski rental shop paying them 8% of the gross rental with Ron Nicoli 
in charge. On December 15 Lloyd Andersen reported to the Board 
that the front door at the llth Avenue store was broken in and 
$1800 worth of clothingstolen which was covered with insurance. A 
new front door will be installed along with a burglar alarm system. 
Later after the burglar alarm system was installed it created a lot 
of problems, It was not unusual for Lloyd Anderson to be called 
by the dispatcher for the alarm (it was a silent alarm) at 1.00AM 
in the morning, the alarm had gone off. The police in the 
meantime had looked at the store and left, so Lloyd would go down 
to the store and could see nothing wrong so he would try to get 
hold of a police prowler car so the police could accompany him 
into the store, look around and reset the alarm if possible. Sometimes 
the burglar had hid in the store before closing and then gone out 
through a basement window, *ometimes it was a false alarm caused 
by the tape breaking loose on a window, and sometimes the burglar 
did escape before the police arrived. The alarm did control 
break-ins. Later different surpervisory employees were assigned 
to answer the calls. Jim lived over cn Lake Sammamish and was too 
far away to answer the alarm. It was a little frightening to go 
to the answer of an alarm in the middle cf the night when there 
were no people to be seen on the streets. A few burglars were 
caught with the alarm. 


To give the employees space to park their cars at the llth Ave. store 
the co-op rented the basement cf the Ponto Building to the south of the 

lower level parking lot in April 1965 at }140 per month, There 

was space for 23 cars which was assigned out to the employees. 
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Lloyd Anderson's employment contract expired on December 31, 1965. 
He asked the Board to give him a new 5 year contract, The Board 

of Directors of REI is an awkward situation for any manager to face, 
The Board was made up of six conscientious individuals from various 
tupes of employment, but none were receiving wages comparable to 
tBat which they must pas$ upon for a manager. If the co-op had 
remained little and not a growing success, then wages based on a 
percentage would have no problems, The co-op was growing by leaps 
and bounds, the sales for 1965 were $1,529,471. Henry Benson 

the auditor, told Mary Anderson "Don't let your husband take a 
salary cut, as he is operating a very successful business", 


Lloyd Anderson let the Board present their own plan. They presented 
him with a chart showing 5 schemes of proposed salary ..Two schemes 
based on a flat salary plus a percentage, and three schemes based 
on a reducing percentage on sales as the volume increases. lhey 
had projected the sales over a 5 year period based on a 15% increase 
on sales each year. All schemes would start out with a reduction 

in salary for 1966. Lloyd Anderson chose scheme #5 which produced 
the lesser salary on the tabulation sheet, the consensus of the 
Board seemed to favor this scheme. The new contract was approved 
by the Board and signed on March 25, 1966 and ran from January 1 
1966 to December 31, 1970. The Board at the April 13 meeting 
thought there should be a statement of policy adapted regarding 
Lloyd Anderson's employment contract for future Boards. 
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On January 11, 1966 the Board approved the leasing of the 

Brown buildilding at the south west corner of llth Avenue and 
‘Pine St. for a period of 3 years at $900 a month with an option 
to renew for a period of 2 additional years at $900 a month. 
This building is adjacent to the present llth Avenue store and 
could be connected with passazeways. It was needed for store 
expansion and was rented at this time while still available. 

The lease for the Hyak Rental Shop was recommended not to be 
renewed. <A rental shop was operated for a brief time at Stevens 
Pass and for one summer at Paradise in Mt. Rainier National Park. 
These other rentals were all discontinued at later dates. 


At the May 10, 1966 Board meeting"Ed Lowry led a discussion on 
the reasoning behind the present contract with the Manager, 
Lloyd Anderson, and restated the Board's position, the contract 
is partially to repay Lloyd Anderson for the many years spent in 
building the business to its present stature and his many 
capabilities in operating the affairs of the corporation; and 
does not necessarly represent the Board's feeling as to the value 
of the title affixed to his office. Burge Bickford suggested 
that no motion was needed but that the facts should be in the 
minutes as guidelines for future Board action". 


At the December 13, 1966. the Board approved The Profit Sharing 
Plan for the employees of Recreational Equipment Inc. This 
plan had previously been presented by Lloyd Anderson. Funds 
could be put into this plan each year and could vary depending 
how profitable the year. For the year Lloyd recommended 56600 
which would amount to about 4% of the annual salary of each 
employee. The salary limit would be $25.0C0 which was the same 
as the previously approved Pension Trust Plan. The employees 
vested interest in this plan would increase at 10% per year. 
The funds for this plan were to be invested in common stocks 
with the Bank of California. 
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At the January 13, 1967 Board meeting it was announced that the 
Thaw Corporation would be in operation by February 1. ‘thaw 

was incorporated to make sleeping bags. It was occupying one 

floor in the building used by Trager Manufacturing. It would 

be supervised by George Trager and John Hartsfield. REI owns 

% interest, George Trager % interest and John Hartsfield % interest. 
(THAW = T - Trager, H - Hartsfield, A - Anderson, W - Whittaker ) 


February 14, 1967 the Board increased the borrowing limit at the 
bank to $60,000. At the April 12, 1967 Board meeting, Lloyd 
Anderson announced that the Employee's Betterment Fund had been 
approved. The operation of the plan was to be handled by The 
Bank of California. The amount deposited in the bank for the 
employees for the year 1966 was $6600 which amounted to 3.72% 
of each employee's wage with a $25,090 wage limit. 


At the June 13, 1967 Board meeting the Board approved new 8 

year leases at the 1lth Avenue store as follows: Bocker building 
2 years at $1350 per month, next four at $1600, next 2 at $1750; 
Brown building 4 years at $900 a month, next 4 at 31150. The 
Prato building basement for employe parking was to be extended 
for the 8 years. Pacific Footwear renting the basement of the 
Bocker building was to be notified to move so REI could use the 
area for merchandise storage. REI would move out of the upstairs 
store at 623 Pike Street at the expiration of the lease November 
30, 1967 and lease the basement at 123 Pike Street for 5S years 
at $800 a month with a 2 years additional at $800 a month option. 


Burge Bickford, a Trustee of REI, and a climbing companion of 
Lloyd Anderson, had discussed his work with Lloyd. Burge was 
office manager for A & P in Seattle, he hadn't received any raise 
for the past two times and was taking early retirement from A & P, 
He told Lloyd that they had been friends for years and thought 
they should get along fine if Lloyd would give him a job working 
for REI,that he would be happy working at less pay than 
he had been receiving. He knew Mary and Lloyd were going ona 
buying trip to Europe between August 15 and October 24 and thought 
he could be a big help while they were gone. Lioyd hired Burge 
to work for REI the first part of August 1967. It was a bad 
mistake as he found out later. Burge wanted a title to his job 
with REI to be called "Compitra!iey. Mary Anderson turned over her 
supervision of cash registers and mail order to Burge while on 
the European trip with written instructions which he did not 
follow. He tried to change the mail order procedure but Vern 
Farmer refused to change anything until after Mary returned. 

Both departments were relieved when Mary returned. At the 
October 10, 1967 Board meeting Burge asked for an opinion from 
Paul Steere if he was eligitle to serve on the Board and be an 
employee of REI. Paul Steere said there was nothings in the 
by-laws that would make him ineligible. At this meeting the 
Anderson's were in Seattle. Lloyd was not a member of the Board 
so that could put Lloyd in an awkward position with an employee 
under him dictating policies that he is to follow. 
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At the November 14, 1967 The Board approved REI buying 50% of the 

stock of Seattle Manufacturing “orporation of which James Clark 

is president. It was set up to manufacture quality crampons, 

pi tenes ice axes and other climbing equipment in U.S.A. James 
lark was a very capable person to carry on this enterprise. 

At the December 12, 1967 meeting REI agreed to pay $10,000 for 
1000 shares of stock which would be % interest with the limitation 
that $9,000 of the 310,000 had to be used to purchase material 

and dies for the manufacturing. The bank borrowing limit was 

raised to $100,000. 


At the March 14, 1968 Board meeting the limit on the bank borrowing 
was raised to $200,000. REI was buying material ahead for Thaw 
corporation to manufacture sleeping bags. In previous years 
Washington Quilt had carried the sleeping bag inventory. \r. Ash 
had vacated the basement of the Bocker building and plans were 
under way for storing merchandise in that area, A new enlarged 
burglar alarm system was being installed with electric eyes in 
strategic locations and the windows were all being taped. City 
Light will install flood lights on lith Avenue to illuminate 

the llth Avenue store and parking lot at night. 


At the annual meeting on 4pril 10, 1968 Burge Bickford was elected 
president. The Board of Trustees expressed its confidence and 
appreciation to the General Manager, Lioyd Anderson and to the 
staff members of REI. At the May 21, 1968 meeting Lloyd Anderson 
reported that the peak borrowing at the bank had reached $210,000 
and was now decreasing and no new limit will be discussed as it 
was not needed at this time. Lloyd Anderson reported an attempted 
store robbery on the lower floor where collected merchandise had 
been thrown out thru a broken window, The burglar alarm had brought 
the police, but the burglar had escaped before the police arrived, 
Lloyd Anderson discussed the possibility of acquiring another 
building in the same block to take care of future expansion. 


At the June 11, 1968 meeting Lloyd Anderson had Mr. Stevens take 
the Trustees on a tour of the Ries building at the N.E. corner of 
10th Ave. and E, Pike St. which is adjacent to the Bocker Building. 
The Ries building was up for sale. 

Lloyd Anderson made up a document showing that if REI were to buy 
the Ries, Bocker and Brown buildings in the block that the annual 
cost to REI would be more than rent for 5 years, but after that 

the payments would be less and REI would own its occupied property 
in the end. A motion was approved that Llioyd Anderson discuss the 
line of credit that would be required with the Seattle Trust & 
Savings Bank. A motion to have the buildings appraised was passed. 


At the July 9, 1968 Board meeting thedppraisals mace by the firm 

of Fenton, Conzer & Ballaine were presented for the 3 buildings as 
follows: Reis $180,000, Bocker $165,000, Brown 397,500. Lloyd 

Anderson had discussed the purchase plan'with Leonard Eshom of 

Seattle Trust & Savings Bank and they had agreed to loan up to 
$100,000 for down payments on the buildings and 5150,000 for 

inventory. Lloyd and Paul Steere explained the purchase option 

on the Reis building. They required a down paygzent of 343,750 

on a purchase price of $175,000. The balance on their present 

mortgage was 6% and added morgage 7%, Motion passed to buy the building. 
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It was moved and passed that REI purchase the Bocker building at 
a price not to exceed $185,000 at the best interest rate but not 
to exceed 8%. In regard to the Brown building, Mr.Brown had been 
asking $185,000 for the building but when told by Lloyd and Jim 
that the appraisal was only $97,500 he wanted us to make an offer. 
A motion was finally made to offer Brown a maximum of $120,000 
for the building with a down payment of $10,000 and a maximum 
interest rate of 8%. This motion just barely passed the Board, 
Lloyd Anderson further suggested that we purchase a 40' x 120' 
strip west of the Brown building from Largent & Norman for 
$31,000 to be used for additional parking space and possible 
future expansion. ‘ie were then renting 10 parking stalls in this 
area at $90 a month on a month to month basis. The Board felt it 
did not have the funds at this time to make the purchase. Moved 
by the Board to allow management to borrow $100,000 from the 

bank to buy the proposed properties. 


Then at the end of the July 9 meeting, Burge Bickford, president, 
brought out a motion for the Board to pass on that he had produced 
in a private executive session he had held: 

"That Burge Bickford and Ed Lowry re-negstiate a one year contract 
with Lloyd Anderson with a $20,000 per year fixed income plus a 
percentace of the net profits to make a total of not more than $35,000 
per year. This contract whould be reviewed annually so that all 
Board members will be familiar with the Board's committment with 
the Management. The salary of Jim Whittaker should be placed 
around $15,000 per year plus a net profit percentage to make a 
total of not more than $30,000 per year" 


This was the first direct stab in the back that Lloyd Anderson had 
got from hiring a long time friend to work for him, Burge Bickford. 
urge had also created store problems, about the only work he was 
doing just before this last meeting was to have secret meetings with 
different supervisors telling them he was going to take over Lloyd 
Anderson's job and they should listen to what he was saying and not 
take orders from Lloyd. Jim, Lloyd and Mary had been a team that 
had got along fine before Burge arrived in running the store. Lioyd 
did the work of managing the store to make a profit and Jim was a 
salesman and promoter of new business. At times Jim was gone on 
other business of his own being in the National Parks Commission, 
State Parks Commission, politics etc. Mary looked after the mail 
order and store personnel being very demanding that they produce a 
good days work. With Burge flitting around the store and interfering 
with the work of others it didn't set very well with Mary, so Burge 
was out to get rid of her. He even got Jim influenced to the point 
that he thought he would have better control of the store if Burge 
could get rid of Mary. Burge did not come back up to the store to 
work after the July 9 meeting but he did drop into the store to 
talk so some of employees that were listening to him. On September 
9, 1968 Burge resigned as an employee. 


Lloyd Anderson wrote a letter to the Board members on September 
4, 1968 of which a copy follows: 


Poot 


September 4, 1968 
To The Board of Trustees of R.E.L.- 


Your committee of Ed Lowry and Burge Bickford reported to me on 
your motion to limit my salary to a maximum of $335,000 and Jim's 
to $30,000. Burge also showed me clippings out of the Wall 

Street Journal where you could hire managers for $25,000 a year. 


Five of the present 7 members of the Board were present in March 
1966 when they gave me a 5 year contract to sign, At that time 
if the business volume never increased I would have received 
$42,500 each year and this present situation would never have 
developed. This Board in 1966 anticipated an annual increase in 
sales of 15% and expected my salary to increase about $5,000 

a year, At the back of this report is a copy of the chart made 
by that Board, see column #5. The business increased far faster 
than the 15% and so did the salaries. I voluntarily brought up 
the salaries at the Board meeting in June as being willing to 
make a fair adjustment, Since I have not had an oportunity to 
present my story I would like to present it now. I apologize 
for having to talk about myself. 


In my 30 years of operating the co-op the net profit has never 
been less than 8%. The co-op has always paid a patronage dividend, 
The co-op pays all its bills on time, takes all the discounts, 
and has an excellent credit rating. Very few businesses make 
the kind of profit that R.E.1. enjoys, Take the Alpine Hut for 
example. The stockholders invested about $200,000 in that 
enterprise. Hired Dick \icGowan to operate it at 320,000 a year 
plus stock bonuses. In the three years of operation of that 
enterprise it has never made a profit. It average net losses 
for the three years is 8,2%. The Alpine Hut has a higher gross 
profit’than R.E.1, but McGuwan was not able to keep the expenses 
down low enough to make a profit. They sell almost identical 
merchandise to ours. 


Y understand that some of the members of the Board have made a 
list of salaries of managers for other organizations, Are 

these companies mrking a high net profit or a iow net profit? 

If R.E.I. was waking a low net profit, I would be the first ane 
to cut my salary, as patronage dividends must come first. I 
found a couple names in Dun & Bradstreet myself: George Rudolph 
of The Ski Hut made a net profit of $44,706 besides his salary 
in 1967 on a gross sales of $707,011. LeRoy Holubar had earnings 
ef $42,805 on gross sales of $260,000. 


These two men have invested something in the business. Rudolph 
owns stock valued at! $31,943, and Holubar has authorized capital 
of $20,000, I help the co-op out in my way too as I'm interested 
in it being a sucess. The first & years I reccived no salary 
as it couldn't afford any. In its early days it used to borrow 
money from co-op members. At one time one of the borrowers 
wanted his money, so I borrowed to the Limit on my insurance 
policy and bank account to keep the co-op going, Even in the 
year 1957 I was loaning the co-op $15,212 at 3% interest. Burge 
in his audit report at that time thought my interest charge was 
‘too low. I've always keep my savings in banks, so if the co-op 
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needs any money I can help it out. Last year after the co-op 
had borrowed 3150,000 from the bank and still need more fi 
withdrew $50,000 from my savings accounts and loaned it to the 
co-op. Every year I leave most or all my yearly salary go till 
the end of December, then I write checks covering the salary 
but do not cash the checks until June of the following year, or 
until the co-op has sufficient money in the bank to cash the 
checks. I charge no interest for the use of this money. The 
co-op also gets the use of the withholding tax money as it is 
not taken out until the check is written. I stored merchandise 
in my attic and basement from 1937 till 1959 without any charge 
to the co~op, 


People build up private corporations and inherit the increase 
in net wealth. Right now Jim and I are building up a tremendous 
enterprise. ‘ie expect the volume to ge to £4,000,000 this year. 
. We are also building up the profitable Thaw Corp., where the 
other two pardners will share in the profit and the co-op will 
get all the benefits on this side. “then the Seattle Mfg. Co, 
becomes profitable it will be the co-op and Jim Clark that will 
profit. Cn the ski rental shops, another private corporation, 
the peEeee have been such that nearly all the profit goes to 
R.E.I. 


There has been some mention of the co-op paying for my husiness 
trips to ivrope. Just to set the records straight, I paid for 
the first 4 trips to Europe myseif. The co-op paid for the last 
trip to Europe and the one to Japan. The contacts made on those 
trips have made huge differences in our buying policies and 
profits, 


Over the years I have built up a stronger organization then shows 
on the books, Suppose you hire one of those $25,000 “Yall St, 

men to run this organization, He would not know a thing abcut 
buying and selling our specialized clinbing and skiing equirment. 
You need this knowledge and experience in order to buy and 

keep expenses down, 


i think there is a problem of ethics that the Board should 
follow, I think that when a Trustee becomes an employee of 
R.E.I. and remains a Board member that he should not take 
part in the discussion or vote on my salary. If he would do 
this it would not be embarrassing to either of us. 
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I realize that the Board is in an awkard position, they must 
pass on salaries that are more than they are earning. Sometimes 
you must depend on the judgment of others that are in a position 
to know what a fair salary is. 


I am willing to amend my contract as follows: " 


Fixed base salary, as per Board ...ccccocccscccccae $20 ,000 
Bonus, 10% of net profits 


Jim's base salary e@eeeoeseeeoeupeoseo ee seeoaseeeoaeseaeseeveeveeveseeoes $15,000 
Jim's bonus, 8% of net profits ..... 


If the net profit is not sufficient to pay at least a 9% 
patronage dividend, then the bonus of my salary and of Jim's 
salary would be limited to £15,000, each. 


Last year, 1967, the net profit was $222,979. 


The net profit that would go to Jim and I are from profits 
that the co-op would be paying 52.8% income tax. 


The estimated patronage dividends for year 1968 is somewhere 
between 9.5% and 10%, 


I feel that the present Board has had a very harmonious relation 
with management, 1 would like to do everything possible to 
preserve that relationship. The co-op is growing so fast it 
almost frightens me, It has sc many problems at times it taxes 
me to cope with all of them. I want the co-op to grow successful 
and I want you to feel that you have contributed to its success. 


Sincerely 


Df 


Lloyd Anderson 


Lhauh’s Latbey tq Saard 
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At the September 10, 1966 meeting Lloyd Anderson reported that 

Ries building had been purchased for $180,000 and the Bocker 
building for $165,000 and the purchase papers had been signed. 

Jim Whittaker reported that he had a discussion with Mr. Brown 

and that he would not sell the building for less than $150,000 

thus ending any possibility of acquiring the building at this time. 
Lloyd Anderson read his counter proposal for his salary and for 

Jim Whittaker, Motion made by Dorrell Loof, seconed by Ken Norden, 
that the proposal made by Lloyd Anderson be accepted which will read 
as follows: 

"The existing contract of 3-8-66 with Lloyd Anderson shall be 
amended in accordance with his proposal to provide compensation 
of (A) a basic salary of $20,000 per annum plus (B) a bonus equal 
to 10% of the net profit of the co-op before payment of patronage 
dividends to co-op members, or $15,000 whichever is the greater. 
In the event that the patronage dividend to co-op members is less 
than 9% in any year the Board shall have the right to reduce the 
bonus payable to Anderson by an amount which will enable the 
co-op to pay a 9% dividend to members; provided that this adjustment 
shall not in any case reduce the bonus to less than $15,000. 
Further, the Board hereby authorizes and directs the manager to 
compensate Jim Whittaker on the following basis: (A) a basic 
salary of $15,000 per annum plus (B) a bonus equal to 8% of the 
net profit of the co-op before payment of patronage dividends to 
co-op members, or $15,000 whichever is greater. In the event 
that the patronage dividend to co-op members is less than 9% in 
any one year, the Board shall have the right to reduce the bonus 
payable to Whittaker by an amount which enable the co-op to pay 
a 9% dividend to members; provided that the adjustment shall not 
in any case reduce the bonus to less than $15,000. Attorney 
Paul Steere is authorized to draw up the above contract." 

Motion passed. 


It should be noted at this tine that not all the merchandise sold . 

by the co-op is dividendable. For instance a net operating profit 8.2% 
in 1965 produced a dividend of 10%, in 1966 a net operating profit 

of 8.0% produced a dividend of 9.52% and in 1967 8.2% produced a 
dividend of 9.56% 


Lloyd & Mary Anderson were on a buying trip and vacation to Japan 
September 14 to October 6, 1968. While they were in Japan Burge 
Bickford called a special meeting to discuss Mary anderson. Jim 
Whittaker was present along with the entire Board, Mary was the 
thorn in Burge's side and he was doing everything to set her out of 
the co-op. Burge had got Jim to thinking how much better it would 
be for him if Mary were gone. When the Anderson's returned they 
heard about this meeting, especiallytrem Ed Lowry. He finally called 
a private meeting of all the Trustees except Buree and Jim at his 
house so the Trustees could hear Mary's side of the story. The 
two that were not there were not very happy about this meeting. 
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At the November 12, 1968 Board meeting Lloyd showed a tentative 
plan for connecting the Ries & Bocker buildings together with a 
covered walkway. The oil furnace in the Ries building was being 
made automatic to eliminate the need for a fifth-grade fireman's 
license to operate it. Because of a few leaks the roofs of the 
Bocker and Brown buildings were being repaired. Jim said there is 
a theft problem at the Pike Street store. Lloyd is working on a 
plan involving a turnstile and railing so that all people coming 
in will be compelled to pass the cash register on their way out. 
Store employees are attending a "theft clinic" at the Olympic 
Hotel being put on by the Seattle Police Lepartment. Mary 
Anderson read a letter from a former employee describing how another 
former employee had stolen many articles. 


At this meeting Burge Bickford brought 2 motions out of another 
executive session to be passed: 
"It was moved and seconded that henceforth it shall be the 
established policy of REI to employ no more than one member 
of any family as trustee, counsel, manager or emplyee, Motion Passed’ 


"Notion made and seconded that future meetings of the Board of 
Trustees be limited to the officers and trustees and those 
invited by the board, Motion Passed." 


These motions were Burge's present thinking and aimed at Mary. 

The second motion would keep Mary from attending Board meeting 
which she had always attended. The first one on nepotism wasn't 

on Burge's mind when he became a trustee and employee with his 

wife already working for REI. At this point Lioyd Anderson decided 
it was time that he ran for a trustee and notified the nominating 
committee of his intentions. 


On December 2, 1968 about 9 AM when Lloyd was working in his office when 
Burge came in and asked to see the book that had the minutes in 
for REI, going back for many years. Lloyd unlocked the safe and 
handed the book to Burge and offered him a chair to sit down in 
and look up his reference he. needed in the book. Burge stood 
holding the book and said "Can I take it home". Lloyd replied 
"The book cannot leave the office". Burge said "I'm going to 
take it anyway" and ran with the book in his hand down the back 
stairs with Lloyd in pursuit. Burge ran across the main floor 

in front of employees and customers and handed the book to a 

very embarassed attorney,Pat Corbett. Lloyd reached out and took 
the book back into his possession. Pat Corbett hurriedly left 
the store, about that time Jim arrived and Lloyd explained the 
situation to him, then took the minute book back upstairs and 
locked it in the safe. 


Jim called up Paul Steere and explained what had happened. Paul 
told Jim and Lloyd to come to his office and he would discuss 
the situation with them. Paul thought there was a definiteattempt 
going to be made to take over the organization and Lloyd and Jim 
should stick together and that Mary should quit. It's a tough 
decision to make when .youre under pressure but Lloyd finally told 
Paul to talk to Mary. Paul also wanted the minute book sent to 
his office so that he could make a copy of its contents, 
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Mary went down and talked to Paul Steere came back to the office 

packed up her belongings, wrote out her resignation told Lloyd 

there has to be some house cleaning. They both knew who the twe 

were. Lloyd told Mary they would both be notified before the day 

was over. The first one,Fazelton, Burge's stooge in the organization, K: 
would not obey any orders given him and was continually going ground 
butting in everyone else work instead of minding his own department. 

He was reporting everything that happened in the store to Burge. 


The other person was Frieda Bickford. She was a good worker most 
of the time, but at times she would go into hysterical streaksand 
shout and scream. Most of the women were afraid to be working 
around her. She had never done this hysterical phage when she 
first started with book keeping out at the Anderson residence. 
Frieda was getting more hysterical spells in the store as time 
went on. Burge was also having Frieda look up information in 

the books that he could use against Lloyd Anderson. 


Mary Anderson had a very accomplished secretary, Eleanor Hoernlein 
doing part of her work, she also resigned. She delivered a letter 
to Lloyd which follows. , 


Some of the other employees and staff had been listening to Burge 
but they were not what you would call stooges. Lloyd talked to 
some of them and let them know that it was time to be loyal to 
him or leave. This was a rather violent move that took place in 
one day. As the days followed Burge was not seen back in the 
store conversing with employees. 
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December 2, 1968 


Dear Mr, Anderson: 


Accompanying is the report you asked me to make while I was still an 
employee of Recreational Zquipment, Inc, I am writing this to you as 
& personal letter (not a report to the Board of Trustees) in the sine 
cere hope that the information it contains will help you in the deci- 
sions you must make for the betterment of R.Z.I. In the event you 
decide to discuss my views with anyone, I will list my qualifications 
to comment on the organizational problems and strife that still seem 
to be continuing at the store: 


Two years at Smith College; psychology major. 


One year active duty in the U.S.Navy, with rank of Ensign, attached 
to Admiral's staff at Norfolk, Va. ‘ly assignment was as "trouble- 
shooter" in the area of personnel problems. 


Completed accounting course from LaSalle ixtension University, 
Chicago, Ill., with a rating of B-plus, and was informed by them 
that I was qualified to take state exarrinations for my C.P.A. 
certificate. 


Four years in fiscal accounting at U.S, Naval Air Station, San Diego, 
Calif, During this time, I was responsible for reporting to Naval 
Bureaus in Washington, D.C, rezarding the status of allotments made 

to that station and to satellite stations (other stations in the area), 


Additionally, I had a long acquaintance with your organization during the 
five years I spent as bookkeeper and office manager for Washington Quilt 
Company. During that period, I developed a respect for you and irs. 
Anderson as a teams and when I decided to go back to work, on a part-time 
basis, I went first to Mrs. Anderson. 


I regret that I now find conditions such that I no Longer want to work 
for Recreational =quipment; I wish things could have gone otherwise. I 
hope you will be able to resolve the recurring problems, and bring back 
the morale that you and Mrs. Anderson had once achieved in the organization. 


Sincerely yours, 
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MR. CHUCK HAZLETON: 


Mr, Hazleton was completely indifferent to normal courtesy with the people 
in his department. (Boots) and was arrogantly rude to the cashiers and the 
women working on the main floor. 


There were frequent instances when Mr, Hazleton had differences with cust- 
omers and then came charging into Mrs. Anderson's section proclaiming in 
loud and uncomplimentary language the trials he had to endure -- generally 
while still within earshot of the customer. 


Mr. Hazleton had been repeatedly warned about his behaviour and use of foul 
language but continued in his own destructive way -- apparently secure in 
the belief of protection by Mr, Whittaker and Mr. Bickford, 


The basic situation was sharply clarified on approximately Nov. lth, 1968 
when Mr, Hazleton asked Frieda Bickford for their home telephone number be- 
cause, and I quote, "I want to call in my report to Burge". 


The request was made in the lunch area, and the telephone number is listed 
in the directory. 


MR. BURGE BICKFORD: 


It took less than a month for me to lose all respect for Mr. Bickford's 
accounting procedures, regardless of any qualifications he may lay claim 
to possess. 


Mr, Bickford instructed me in the methods he used for checking the cashiers 
for the previous day's volume and also in the depositing of sales charged 
to bank cards. The banking records were in deplorable condition and Mr. 
Bickford admitted to me that when the money was transferred, at the end of 
the month, he always called the respective bank to see what their figures 
were before he wrote the check to deposit in R.E.I.'s checking account. He 
also admitted he didn't "bother" with reconciling the bank statements -=- 


the only way he balanced was to call the bank, but he never proved his figures. 


On the register cards for each cashier there were omissions of proving the 
figures put down that any auditor would have screamed about, yet when asked 
about them he stated this as heing unnecessary. 


Generally, a trained accountant, as I am and as Mr. Bickford is supposed to 


be, will put down all possible data to suoport their final figures but Mr. 
Bickford was extremely irritable about being bothered with details, 


Hoernieim Letter ae 
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Mr. Bickford was a difficult person to work with, and according to per- 
sonnel upstairs, even more difficult to work for. There were said to be 
‘frequent flights of faney when he would propose a change in system that 
was so irrational it couldn't even be considered -= and life was tough 
while he sulked for a few days until he forgot what he was sulking about. 


The best example of the above happened last Spring, when Mr. Bickford 
insisted that a kardex system should be installed at R.%.I. After a 
great deal of consideration of the major expense involved and would it 
really be more effective than the present system, Mr. Anderson decided 
against it for the present. For reasons of his own, Mr. Bickford decided 
that it was Mrs, Anderson's fault -- and from that day on was not even 
civil to her, 


The extremely erratic behavior of this man should be clear to all after 
the stunning scene that took place in the store the Wednesday afternoon 
that Mr. Bickford attempted to leave the store with the official record 
of the Minutes of the Board meetings; his behavior was that of a person 
not in possession of all his faculties -- with customers and employees as 
horrified spectators. 


MR. JAMES WHITTAKER: 


Mr. Whittaker has exploited his mountain climbing experiences and his 
association with the Kennedy family beyond the saturation point with 
many of the employees, He also seems confident that who he knows is 
much more important than what he knows. 


Just prior to the Andersons! leaving for vacation, Mr, Anderson drew 

up two directives for all personnel: the first clearly defined who was 
responsible to whom in all departments; the second, because cf previous 
trouble, dealt with courtesies that an employee should extend to his/her 
fellow workers as well as to the customer, 


During the 3 week absence of the Andersons’, the cashiers and the four 
girls in Mrs. Anderson's section were responsible to me, and this was 
fully approved by Mr. Whittaker before the Andersons! left. 


I work on Monday, “ednesday, and Friday, and as soon as I arrived at the 
store, after the start of the Andersons' vacation, there were lezitimate 
complaints from the sirls about ir. Geiser, I went to Mr. Whittaker with 
these compleints, pointing out that I was trying to do what “ir, Anderson's 
directives stated. Mr, Whittaker agreed that the directives were rood 
ones, esoecially designating the resvonsibility of the cashiers to Mrs. 
Anderson instead of *. Geiser, and that he would hack me up and talk to 
Mr. Geiser. Apparently he did because there was no more trouble until 
after the Board meeting following the Andersons’ return. 


‘oer nies, Lerrer we Dw 
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I have never seen Mr. Whittaker take a firm stand or offer construc- 
tive suggestions as to store mechanics. 


I have seen Mr. Whittaker applaud Mrs. Anderson when she had to fight 
to protect quality control of merchandise to be sold by R.=,I. 


I have seen the sales staff frantic on the opening day of a sale be- 
cause Mr, Whittaker had neglected to provide them with the lists of 
sale items and prices. 


I have seen a new girl on the check-out counter ask Mr. Whittaker for 
help with an upset customer -- only to have him call upon Mrs. Anderson 
to do it. 


It has also happened that a representative of BankAmericard came into 
the stors and wished to speak to someone in charge. Mrs, Anderson was 
on vacation, and Mr. Whittaker asked the man to call the following day 
when I would be there. 


The abovementioned incidents help to point out that a severe lack of 
working knowledge of details exists and no noticeable, has ever been 
made by Mr, Whittaker to learn what the procedures are if "thus and so" 
happens in a business day. 


Mr, Whittaker does not know enough of everyday events in the store to 
realize that the majority of the employees are solidly behind R.E,I. and, 
to them, Mr. & Mrs. Anderson represent the Co-op. Further, he has so 
little support among the emoloyees that a good many people now handling 
a multitude of details of the successful business, built up so carefully 
during past years, are already beginning to flounder and much of their 
efficiency is being lost because of the lack of a knowledgeable guiding 
hand. 


Haoern len Letter : 
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Dinner guests at the December 10, 1968 Board meeting were 

3 staff members from the mail order department of REI 

Jerry Anderson, Evalyn Mathison and Verne Farmer. The Board 
was given a step-by-step description of filling of mail orders 
from the receiving of the order to its placement on the truck 
to be hauled to the post office. They gave the impression 

of a very efficient and well run organization. 


A plan had been drawn by Toly Kojev and submitted to the 
Building Department for approval to connect the Ries and Bocker 
buildings with an enclosed ramp. The estimated cost was 32500. 


It was moved and seconded that REI declare a patronage dividend 
not to exceed 9.5% and any net profits over that amound be set 
up as earned surplus. 


It was approved that the borrowing limit at the bank for merchandise 
be increased to 3300,00, The amount borrowed for down payment 
on the property purchased was $86,250. 


A contribution of $11,000 was made to the Employees Betterment 
Plan as recommended by Lloyd Anderson. 


Two Trustees had resigned from the Board, Jesse Epstein and 
Arthur Bratsburg. Lloyd Anderson was elected to fill the 
remainder of the term of Jesse Epstein. Jim Whittaker was 
elected to fill the position of Vice President. 


Roy Wessel of the nominating committee presented a list of 
nominees for Trustees, the list was accepted. 


Lloyd Anderson presented a typed report of Mary Anderson and 
that she was leaving the employment of REI. This report follows. 


A resolution regarding the services of Mary Anderson was passed 
unanmously which should be sent to her by the secretary. It 

read as follows: "We the Board of Trustees of REI in recognition 
of the many years of valuable service to the co-op by Mary 
Anderson, hereby express our appreciation and gratitude for such 
service. Through the long difficult years of slow growth she 

was a source of guidance and strength to both the Manager, Lloyd 
Anderson, and to the Co-op as a whole, We feel that a large part 
of the success of REI has been due to the inspiration and efforts 
of Mary Anderson. She will be greatly missed." 


Ljeyd Andersons Feport ta Beard J2-j0 ~\4¢e 


At this time I would like to talk about Mary Anderson. 

She has left the employement of R.E.I. because Paul Steere 

has advised her to do so for the sake of harmony and for me, 

so that I could get 100% of the staff and trustees behind me. Sounds 
good in theory but you do not run a business on theory. 


Mary has agreed that the business has reached a size that 
perhaps she being my wife should not be associated with the 
business. The means of arriving at that decision should have 
been done in a regular meeting and not in a secret meeting 
where only side side of the story was presented. The trustees 
could just as well had another secret meeting with Mary and 
listened to her side of the story, and then Mary would have felt 
like she had got a fair hearing. 


Mary has put in 30 years with the co-op the same as I have. 
For 22 years she has seen her house s store house for co-op 
merchandise because we were too small to afford wharehouse 
space. She has put up with me working at one job and working 
at the co-op mornings, nights and weekends while the family 
attentions suffered. When the co-op was having its trying time 
with Adam Mayers it was her that pitched in and worked to hold 
it together. It was her and I that picked Jim to come and be 
the store manager in our living room. It was her who did all 
the mail order wrapping, sacking of food, co-op correspondence 
when we were little. 


As we grew it was Mary who set up the procedures in the mail 
order and helped me: pick the supervisors so it could be a 
strong department. It was still her that was checking the 
customer correspondence occasionally to see that we are giving 
them the attention that a customer deserves. It was Mary that 
took over a weak clothing department and put strong hands into 
the running of it. I tremble right now to think what would 
happen to that department if I am not able to keep it in strong 
hands. Even now we have a theft problem I'm trying to stop 
and it is not customers. 


Many of the house cleaning problems that should have been done 
while Mary was here, I have done since Mary left and Jim has 
backed me up. I only hope that the strength that Mary has left 
behind in the choosing of efficient employees will stay with 
R.E.I. until I can build up more strength to take the place 
that Mary has left vacant. Jim has has pitched in and worked 
like he has never done in the past and‘I appreciate him. 


I will miss Mary when we hire women employees. She has a judgment 
of them that neither Jim or I possess. Mary didn't hire the 
women for looks, she hired them to get the work done, and if they 
didn't produce she got rid of them. I only hope we will be able 
to keep up that high standard of employees as we have in the past. 
i am hiring more strength from the outside to build up a strong 
organization under Jim and i. Mary has left her imprint 
on the co-op that no on2 else could have done. I felt Like 
leaving the co-op with her. She knows it is my life blood and 
thinks I should stay, even if she is the sacrificed pawn. 

Licyd Anderson 12/10/68 
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At the dinner meeting April 9, 1969 the newly elected Trustees: 
Lloyd “nderson, Dorrell Looff aud the incumbent Trustees: 

Ken Norden, Yurge Bickford, “oy Wessel, Ed Lowry elected the 
following officers: President Ken Norden, Vice-president Jim 
Whittaker, Secretary Ed Lowry. The Trustees then adjourned at 
7.10 PM to go to the annual meeting at the llth Ave. store. 


The weakness of the present by-laws of the co-op at this time 
was that: 
"Membership meetings will be for the purpose of certifying 
the election of Trustees and transacting such business as 
may properly come before the meeting" 
An annual meeting is lucky to have 80 persons attending. 41 
voting members at such a meeting could take over the co-op 
with its 35,000 members. The voting percentage would only 
be .03% of the total. There had never been much interest in 
the membership of attending a purely business meeting, so Lioyd 
Anderson had built up the attendence by having an auction sale, 
giving out free samples and serving refreshments at the end of 
the meeting. 


As you came into the annual meeting you were met by a couple of 
persons passing out two sheets of propaganda. One sheet was 
signed by The Committee of Interested Members, T.P.Corbett; 

the other sheet unsigned by passed out by Pat Corbett. The 
material on the sheets looked like Burge Bickford's work, 

The answers could have been made by the previous Board or 
manager at any time before the annual meeting. The sheets were 
meant to shock the members present to give the dissenters votes. 
Ken Norden did a wonderful job handling the business that came 

up at that meeting. Some of the Trustees shudder to think what 
would have happened if Burge Bickford had still been president. 
The didfenters had a motion on the floor to increase the Trustees 
to 15. If that motion had carried and the dissenters had elected 
9 more Trustees they would have had control of the corporation. 
As it happened that motion was tabled, an agenda was adopted for 
a continuation of this annual meeting at another time on June 8 
1969. At such time all the members would be notified of th 

new meeting and could attend. : 


Copies of the two dissenter sheets passed out at the annual 
meeting follow, 
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THE MEMBERS WANT TO KNOW 
WHY is the manager being paid $70,000.00 per year? 


WHY has the Treasurer failed to make financial statements to 
the membership as required by the By~Laws? 


WHY does the manager maintain great secrecy concerning the 
co-op's affairs? 


WHY has the dividend been reduced? 


WHY were the By-Law changes made without knowledge of the 
membership? 


WHY did the co-op borrow $100,000.00 from its Treasurer? 


THE COMMITTEE OF INTERESTED MEMBERS 
T: P. Corbett, Chairman 

847 Logan Building 

Seattle, Washington 98101 


Dassenvrer Page-O0ut Sheet de 


AGENDA OF NEW BUSINESS FOR ANNUAL MEETING 


Resolution requiring a retroactive audit by a national firn 


Of 6, Pu Rs. 1S 


Amendment of the Articles requiring additional Trustees end 


providing for their election, 
Repeal of By-Law changes made during the past year. 
Election of new Trustees. 


Review of procedures followed in election of Anderson and 


' Loof. 


Treasurer to answer questions concerning financial affairs 
of co-op and related corporations, as such questions may be 


posed from the floor. 


set huasep sh 
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At the next monthly meeting all the Board members attended except 
Burge. The annual meeting was discussed which was to be held in 
the Seattle Center, sainier itoom on June 8, 1969. The make-up 

of the letter which must be mailed to each of the actives members 
wes discussed. 


There were a lot of private meetings held in Steere's office of 

all the Trustees except Burge and ineluding Jim. Steere recommended 
that we give him permission to contact Pat Corbett and work a 
compromise deal out with him before the June 8 meeting and let 

him suggest 35 new Trustees to bring the total number to 3. The Trustees 
never met with Pat Corbett but Paul Steere did and the things 

we finally came to agreement with were very satisfactory to both 
parties. The names that he wanted tao be voted on for Trustees 

were Pat Corbett, Sidney Volinn and Duke ‘vatson. The existing 
Trustees agreed to support these new members in the June 8 voting 

as they were excellent choices. 


Before the Special Meeting Mary Lowry called up all her friends 
who were friends of Lloyd also and got their promise to come to 
the meeting in case a take over was attempted to give Lloyd support. 
At the June 8, 1969 the present Poard was all there except Burge 
Bickford, also present were Ed Heavy (parliamentarian), Paul 
Steere and “an Hungate (REI attorneys). All the conversation 

was recorded by a reporter, Ken Norden presided as president 

of REI, The agenda agreed upon before the meeting was suppocted 
by Corbett and the present trustecs. The additions or alterations 
to some of the motions that came from the floor were voted down. 
There was a fair attendence at this meeting of around 1]C© but 
nothing like expected. There was no attempt at the meeting of 

any take-over, some of the discussion was a little wild and out 

of place. , ‘ . 
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Motions passed at the special meeting of June 8,1969 


As a matter of policy, the corporation shall annually furnish 
members an abbreviated financial statement with dividends and 
mailing ballots for trustees. 


As a matter of policy the corporation shall continue jts policy 
of having a firm of certified public accountants perform an 
annual audit of the corporation which will be available for 
examination by any member at the corporation's office for any 
proper purpose, 


The president of the corporation shall appoint a committee of 
seven members to prepare proposed bylaw revisions for the 
corporation in light of the new nashington State Law (effective 
July 1, 1969) governing the corporation and the increase in 
membership of the corporation and to present proposed bylaw 
revisions to the Board of Trustees in time for the Board to 
take action on the proposals and report to the members before 
the membership meeting in april 1970 


Penberthy moved that: REI shall continue to expand: it program 
of testing and reviewing the safety of mountaineering equipment, 
and shall institu and maintain an effective safety program. 


Art.1V, Sec. 1 changed to read: The affairs of the corporation 
shall be managed by a board of 9 trustees, each trustee to serve 
3 years. The 3 new trustees to be elected shall draw lots for 
the 1, 2 or 3 year term, 


Nominations were open for candidates for Trustees in addition 
to the 3 suggested by the board: Pat Corbett, Sidney Volinn 
and R.D.Watson. Additional names from the floor: Everett 
Lasher, Peter LeSourd, Larry Penberthy. When the ballots were 
counted results were: Corbett 100, Volinn 77, Watson 74, 
LeSourd 18, Lasher 23, Penberthy 39. 


To indemnify the trustees, officers and agents against liability 
incurred in good faith when acting on behalf of the corporation. 


The motion of April 9 which provides for 15 trustees was untabled 
and failed by a standing vote, 


Each trustee shall receive $50 for each meeting of the board 
attended, the number of compensated meetings shall not exceed 12 
per year, 
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At the October 14, 1969 Board meeting upon recommendation of 

Lloyd Anderson the Service Bureau Corporation was authorized 

for computer service. This corporation was to print the 

mailing labels, patronage dividends and other selective information. 


At the November 6, 1969 upon Lloyd Anderson's report which follows, 
the Board authorized installing sprinkler systems in the Ries 
and Bocker buildings. 


Lloyd Anderson's Report On Sprinkler System: 


Cost of the fire sprinkler system for all floors of the 
Ries and Bocker buildings and to revamp the existing sprinkler 
system in both basements: 


Low bid of Fire Prevention System Inc. (6" mains) $38 827.00 


Added cost to increase to 8" mains 1 000.00 
39 827.00 
4¥% Sales tax 1 792.22 
41 619.22 
Less ‘$1200 + tax for sprinkler plans included above -1 254.00 
40 365.22 
Two 8" water connections installed by Water Dept. 7 160.00 
3 Fire doors installed on Brown building entrances 1 980.28 
Total Cost ‘ 49 445.50 


Labor and certain other items can be charged off to operating 
expenses during the calendar years 1969 and 1970. The pipe 
and fittings for the new work would be set up as a capital 
improvement. This has been discussed with our auditor and 
legal advisors. 


We are in an area very vulnerable to arson. The Fire Dept. 
inspectors would like to see our building fully sprinkled. It 
is difficult to get insurance companies to take such large 
risks as we have on unsprinkled buildings. The savings on 
insurance costs are shown on the following page. 
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Insurance.cost not sprinkled: 


Bocker building $134 000 
Ries building 145 000 
Merchandise in Bocker building 200 000 
" Ries " 300 000 

" " Brown Ht 100 000 


"All Risk (burglary, vandalism, 
theft, water damage etc.)600 0600 


(When our present policy expires this item 


with take a sharp increase) 
Business Interuption (proposed) 300 000. 
Total Fire, extended coverage, all risk 


Insurance cost sprinkled: 


Bocker building 134 000 
Ries 145 000 
Merchandise in Bocker building 200 000 
" " Ries 300 O00 
- " Brown Hs 100 000 
" All Risk 600 000 
Business Interuption 300 000 


Straight policy saving per year 


@,209/C* 
~248* 
-470* 

. £88* 
-365* 


085 


2206 


-143* 
»136* 
~175* 
- 168* 
»065* 
085 
- 166 


Package policy by one company if sprinkled for 


all bldgs. & mds. 
Total savings per year on 1969 values 


27.8% of. 2615.82 discount 


Total minimum savings in 3 years if our total 
values double, per year ...scscceccosascassces 


*These rates cover fire & extended coverage (explosion, 


fallen aircraft, riots etc.) 


Merchandise Inventories taken from Annual Reports: 


1963 = $ 159 714 
1964 = 179 875 
1965- = 384 178 
1966 = 493 102 
1967 = 536 987 
1968 = 716 688 
This is a big step to take. 


just as we did the purchase of the buildings. 


$280.06 
359.60 
940.00 
1464.00 
365.00 


510.00 


708.00 
4626.66 


191.62 
197.20 
350.00 
504.00 
365.00 
510.00 
498,00 


0282 
2010, 84 
727.20 
2738.04 
59476 .08 


smoke, 


I feel that we can handle it now 


Later after it 
is finished I believe we will all be glad we made that move. 


At the December 9, 1969 Board meeting Dorrell Looff reported 

for the Management Salaries Committee of himself, Duke Watson 
nad Pat Corbett that an agreement had been reached that would 
lower Lloyd Anderson's salary to $55,000 and Jim Whittaker's 

salary to $42,750. This was approved by the Board. 


At the Board meetings Burge Bickford was in the habit of harassing 
Lloyd Anderson and particularily the mail order with little nit 
picking faults that he thought existed in inventory or accounting 
procedures. Vern Farmer in charge of mail order was a loyal 
supporter of Lloyd Anderson in Burge's attempted take over at 

the April 9, 1969 meeting. At the December 9, 1969 Board meeting 
Burge introduced the following motion, seconded by Pat Corbett 

and passed by the Board: 


"Move that the general manager be instructed to arrange a meeting 
with Benson and McLaughlin and ask their assistance in setting 
up a system for the accounts receivable that will conform to 
sound business practices and good accounting principles and 
report back to the board in the January meeting what the new 
procedure will be and also bring to the January meeting a trial 
balance of the accounts as of the end of November properly aged" 


Burge Bickford also gave each Board member a letter that he wrote 
to them. It made a dramatic impression because Lloyd Anderson 
had not had any previous notice and at that time could not 
answer the letter. 


A copy of Burge's letter follows. 


A report to the Board of trustees written and mailed before the 
January meeting follows next. 


The Board at the January meeting corrected the above motion to 
read: 


"Motion by Burge Bickford, seconded by Pat Corbett, that the 
General Manager be instructed to arrange a meeting with Benson & 
McLaughlin to ask their assistance in checking the accounting 
procedure followed in the Accounts Receivable and to report 

back to the Board at the January meeting what new procedures, 

if any should be made; also bring to the January meeting a trial 
balance of the Accounts Receivable as of November 350, 1969, 
properly aged. Passed. 


Henry Benson, auditor, attended the January meeting to answer 
questions and discuss accounting procedures with the Board. 


by 
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To all trustees: a ee 


Tt is my understanding that the accounts receivable are never reconciled 
to the general ledger. Also, the open accounts are not aged. I am 2k also 
a little concerned by the failure of Bonson and McLaughlin to bring this 
to the attention of the trustees inasmuch as this does not comply with 
good business management or standard accounting procedure, | i 


“If we are not going to bother to econcile the accounts receivable to th 
general ledger, why buxriux bother to reconcile the cash account? *e 


Where the accounts receivable are not reconciled to the general ledger, 
4t would be very simple for the person who runs the accounts receivable 
ledger to destroy an invoice, make a side deal with the recipient and 
management would not know the difference. ° a 


In order to establish a good accounts receivable internal control that 
would comply with good business management practice, the followitg internal 
controls should be put into effect: ~ 


1, Every invoice to cover outgoing merchandise should be pre-numbered and 

- every invoice should be accounted for. a 
2, There shovld be a sales journal record where these pre numbered invoices 

- gre entered daily. oF 
3. They should be posted daily or at least weekly to the subsidiary accounts, 
‘he A trial balance shauld be taken monthly and recomciledwith the gazza 

.-. general ledger. 

5. This trial balance should be aged to show tho source of the varloug 

' eharges by months so that manazement caneasily recognize the old 
accounts and institute whatever follow up is necessary. 

6. Any write off of old accounts shoule be approved by the general manazer. 
. or the assistance general manaver. : 

7. Any white-off of more than $1,000.00 shouid be approved by the board 

of trustees. It is my understanding that the co-op received a bum check 
‘for around $1500.00 last June and I am wondering if it was ever{ /collected, 


I know that at t'e end of 1967, when Benson & McLaughlin sent out the 
confirmations, they found numerous errors in the accounts receivable, 

If the accounts receivable ledger is operated according to good accounting 
procedure, tris will not happen. Also, in my opinion, it is embarassing 

to sen@ out confirmations and thon have customers write back that the account 


has slready been paid. 


sore: 
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Tos R.E.I, Trustees January 1970, 
From: Lloyd Anderson. 


Outline of business for January 13 meeting. 


1, Henry Benson will arrive at 7:30 p.m. to discuss the form of the 
1969 Financial Statement to be mailed to members who request it. The 
November 1968 Financial Statement made up as a sample is attached, 

Mr. Benson will also discuss other matters pertaining to our accounting 
procedure. 


2. Accounts Receivable as of November 30, 1969; Paid since 
Nov. 30,1969, 

1 - 30 days $5 703 16 ’ 4 917 02 

31-60 " 901 27 561 28 

61-90 " 289 83 289 83 

over 90 " 10_ 980 30 8 321 78 

Grand Total $17 874 56 $14 089 91 


3. Good accounting principles are keeping books in a neat orderly way so 
that they can be examined by others, The elaborateness of accounting 
depends upon company requirements and the situation, ‘The procedure of 
accounting for Accounts Receivable set up by Earl Dudman of Benson & 
McLaughlin is used by many firms that they audit, We have had no losses 
using this system. It is considered adequate for our needs for the 
volume done, It is a debatable matter how complicated you want to make 
your bookkeeping. You can complicate your bookkeeping to the point that 
you hire another bookkeeper at $500 a month or $6000 a year, but if you 
have no savings it appears to be a waste of money. I feel that the 
following motion passed in the December meeting should never have been 
passed as it casts a bad reflection on management and our auditors, 

I move that this Motion be deleted from the December Minutes; 


"MOVED that the General Manager be instructed to arrange a 

meeting with Benson & McLaughlin and ask their assistance in 
setting up a system for the Accounts Receivable that will 

conform to sound business practices and good accounting principles, 
and report back to the Board at the January meeting what che new 
procedure will be and also bring to the January meeting a trial 
balance of the accounts as of the end of November properly aged," 


I further move that the following Motion be substituted for it in the 
December minutes: 


"MOVED that the General Manager be instructed to arrange a 
meeting with Benson & McLaughlin to ask their assistance in 
checking the accounting procedure followed in the Accounts 
Receivable and to report back to the Board at the January 
meeting what new procedures, if any, should be made, also bring 
to the January meeting a trial balance of the Accounts Receivable 
as of November 30, 1969, properly aged." 


4. Answer to Mr. Bickford'’s letter ig attached. 


53. Present procedures in Accounts Receivable, 

6. Dan Hungate has prepared a first draft of the proposed new By-Laws to 
present at this meeting. The February meeting of the Board would be the 
last time for us to review the proposed By-Laws, as the By-Laws should go to 
the printer before March 1 in order to be mailed by March 15, Active members 
should receive their copies before the Annual Meeting on April 8, 


£. 
» iscussion of a Policy Manual for Board use. LG 


RECREATIONAL EQUIPMENT INC, 
BALANCE SHEET. 
Nov. 30, 1969. 


ASSETS 
Current Assets ; $1 412 474 
Property - Land, buildings and equipment 
less accumulated depreciation of $45 429 376 314 
Other Assets 16 700 
Total $1 805 488 


LIABILITIES & MEMBERS' EQUITY 


Current Liabilities §1 276 344 
Mortgages payable - long term portion 260 748 
Members' Squity 
Memberships $128 578 
Retained Earnings 139 818 268 396 
Total $1 805 488 


STATEMENT OF INCOME AND RETAINED EARNINGS 
For the Eleven Months Ended Nov. 30, 1969. 


Sales $4 273 432 
Cost of sales 2 917 899 
Gross Profit $1 355 533 
Less 

Operating expenses $961 671 

Patronage dividend _376 062 1 337 733 
Income before Federal Income Tax 17 800 
Federal Income Tax provision 4 308 
Net income 13 492 
Retained earnings, Jan. 1, 1969 126 320 
Retained earnings, Nov. 30, 1969 ‘ $139 818 
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In our business 95% of the transactions are for cash so our books have been 
set up as if we operated our books on a cash basis. ; 


We have two daily journals that we keep, one is called the Cash Receipts 
which shows the money received in each day's transaction, and the other 
called Cash Disbursements. 


When payments are made on Accounts Receivable they are entered in the Cash 
Receipts Journal. So far the amount of money received through Accounts 
Receivable is a very small portion of our total business, approximately 5%. 
All invoices for Accounts Receivable are numbered. Every time an invoice 
is used it is entered into the Accounts Receivable Register with the date 
and the name of the company to whom it is issued. Then the invoices are 
also posted in an Accounts Receivable ledger which has a sheet for each 
company. When the invoice is paid we also post in this ledger the amount 
paid and the discount allowed, This method of accounting does comply with 
good business management and standard accounting procedure in which your 
volume of business is mostly cash. 


Reconciling the cash account with the bank is part of the main function of 
accounting, and is absolutely necessary and cannot be compared with reconciling 
the Accounts Receivable to the general ledger every month, The Accounts 
Receivable are reconciled to the general ledger once a year. 


The best way to prevent losses in a business is to try to secure honest 
people to run your business. If you had a dishonest person handling the 
commercial accounts, it might be possible for him to ship out goods and not 
invoice them. It would not make any difference to him whether the invoices 
were reconciled to the general ledger or not. As all the invoices are 
numbered he could not destroy any now without accounting for them. In the 
past it has been our procedure to simply go through the Accounts Receivable 
ledger and check the accounts that are overdue and send out a statement asking 
for payment and if they are very much overdue to send out a Dun & Bradstreet 
sticker. If they refuse to make payment we would turn the account over to 
Dun & Bradstreet, with whom we have a working agreement, and get them to 
handle the delinquent account. 

At the end of 1967 Benson & McLaughlin found the following irregularities 

in Accounts Receivable: 


Alpental Ski Corporation stated they owed $528.27 instead of 
$305.58. On further examination it was found out that we were 
correct and they were wrong. 


Hans Gmoser stated that the $171.55 had been paid. Upon further 
examination we found it had not been posted. 


North Carolina Outward-Bound School stated they owed $254.18 
instead of $272.68. Upon further checking we found an $18.50 
credit for returned merchandise had not been entered in 
Accounts Receivable. 


Quabaug Rubber Company stated that they did not owe $11.65 but that 
they had deducted it from a merchandise invoice which was correct, 


Sports Chalet stated the $996.14 had been paid with a check dated 
December 20, This check had not been posted. 


Whittaker's Chalet stated they owed $254.00 instead of $250,900, 

Upon further examination it was found ‘that we were right and they 

were wrong. We 
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At the end of 1968 Benson & McLaughlin found one irregularity in Accounts 
Receivable: 


The Stevens Pass Corporation stated that they owed $191.45, 
instead of $202.51. The difference was 4 check for $11.06. 
The girl who opened the mail had deposited it with mail order 
sales instead of Accounts Receivable. 


There were no money losses in these items of difference in the audit. 


These items would all have come to light on subsequen(billings. In audits 
for other clients they find similar irregularities and there is nothing 
unusual about the above situations, 


In regard to the NSF check for $1,454.96 for Mike Eckols, co-op #61400, dated 
June 3, 1968, it was included in the Annual Report for 1968 under NSF checks, 

an operating expense item totalling $2,562.59, Burge was aware of this one bad 
account and the NSF check when he worked for us. If he thought it should have 
been brought to the Board's attention why did he not do it at that time himself, 
He was also aware of our method of handling the Accounts Receivable at the time 
he worked for us and made no recommendations during that period for changing it. 


Examining the Accounts Receivable there have been no accounts written off 
as uncollectable nor have there been any NSF checks except for this one account 
of Mike Eckols, details of which follow. 


We did have two accounts in 1967 that refused to pay. North Face was one, but 

since they were agents for chrome moly pitons, we bought enough pitons to cover 

the account and put them on a cash basis forever afterward, The other account A 

to Z Rentals, Chicago, we had to turn over to Dun & Bradstreet who finally collected 
for us. 


The Mike Eckols accounts was a Youth Tours for boys from Texas. In the two years 
of operation they drove 3 station wagons with trailers to the Olympic Mountains 
here in Washington. They took the boys on hikes and climbs in the mountains. 

We had no trouble with payment the first year, they started out fine the second 
year until the check bounced. Then we got a telegram from the Father on July 30, 
1968, stating to extend credit to his son for $2200 and that personal funds were 
temporarily frozen due to the death of a business associate. When. the help from 
the Father did not arrive the matter was turned over to Dun & Bradstreet. Dun dé 
Bradstreet were unable to collect. We have written the account off our books. 
The transactions follow: 


June 9, 1967 Invoice #6850 $998.30 Paid June 9 $998.40 

March 7, 1968 m #7751 19,90 

March 5, 1968 " #7739 84.48 Paid March 5 $105, 28 

June 3, 1968 " #8152 1454.96 Paid June 3 $1454.96 
Check returned NSF 

June 7, 1968 i" #8176 418.90 

July 18, 1968 " #8416 633.32 Paid July 18 $700.00 
W.U. Money Order. 

July 30, 1968 iy #8481 412.383 


Earl Dudman who audits our books has mentioned how low we have kept our losses 
over the past years. Keeping the lesses down seems to be more of a matter of 
credit control than of reconciling our Accounts Receivable to the general ledger 
every month instead of once 4 year. 
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Present Procedures in Accounts Receivable, 


We run a Trial Balance of the Accounts Receivable each month using an 
invoice register. We enter in this register the date, name, pre-numbered 
invoice number and the amount of the Accounts Receivable. We post from 
this register to the individual Accounts Receivable. 


Payments on Accounts Receivable are listed on a separate deposit slip and 
will be posted from this deposit slip to the Accounts Receivable Ledger 
sheet. We can maintain control over Accounts Receivable on a monthly basis 
using the totals of these charges and credits to Accounts Receivable and 
comparing this balance with a total for the individual accounts. 


In regard to monthly aging of the Accounts Receivable for someone to look 
at, to me that is a big waste of man-hours. When the accounting department 
is doing their posting they can pick off the names and amounts of any 
accounts that are overdue and management can be aware of whether to extend 
further credit, or not. 
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In January 1970 Lloyd Anderson was shown some NSF checks that 
came back from the bank on a store deposit. At that time the 
store and mail order deposits were made as two separate deposits, 
put in the bank at the close of business that night and taken 
to the bank by a messenger the next morning. The two checks were 
from a co-op member from a distant state. The dates on the checks 
were an earlier date than the deposit. Lloyd contactec the two 
supervisors that had made up the deposit slips for that days 
business which was about 10 days prior but they couldn't remember 
anything that could help in knowing whether an out of state man 
had been in the store or not. Lloyd thought there was quite a 
similarity in the handwriting on the two deposit slips so he 
asked each supervisor for a sample of his hand writing. Lloyd 
was going down to the bank to show his problem to a hand writing 
expert at the bank. About this time the man that had made deposits 
_in the mail order said he would like to talk to Lloyd in private. 


The supervisor from the mail order had a confession to make. He 
had been an excellent, hard working employee with a nice family, 
attended church every Sunday and was not the type you expect to 
have any trouble with. He had a business after working hours 

where he bought a certain type of surplus goods and shipped it 

to a agent in New York and made a profit on the transaction. 

This was going fine until a big shipment he had storedin a warehcuse 
got water damaged and the New York buyer refused it so he was 
stuck with a loss, he had to pay for the goods and didn't have 

the money. He had kept a record of what he had temporarily taken 
from the co-op by substituting mail order checks for store cash 
and rewriting the store deposit slips. He could have gone to jail, 
he had never done this before, Lloyd laid him off, had him sign 
over his equity interest in the Pension fund and Betterment fund 
also balance coming on pay. He was weeping, Lloyd felt sorry for 
his family, with 2 young children who would take care of them and 

. his wife if he went to jail. The man was able to pay back all he 
owed to the co-op. He promised never to do that again. 


A few weeks later Lloyd got a phone call from another business 
where this former supervisor had applied for work. He had given 
Lloyd's name as a reference... This firm was willing to hire this 
former REI employee but the secretary at the other end of the 
phone wanted to know why he had left REI, Lloyd told her you 
couldn't hire a better worker and ask if he would be put ina 
position of handling money, she said no, then Lioyd said you 
will have no problem with him, he will give you all he has got. 
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At the May 12, 1970 Board meeting it was moved and seconded 

that management is authorized to offer up to $70,000 for the Lee Gill 
building at 1520 10th Avenue. Motion passed. This building 

is adjacent to the Ries building on 10th Avenue and could be 

used for additional storage. At the May 26 meeting Lloyd Anderson 
reported that the owner had decided not to construct his projected 
building in another location because of the slump in the stock | 
market, but if they did decide to sell later he wouldgie RE! first 
rights. Additional warehouse space was rented from the Heli Store 
Equipment Co. at 1024 E, Pike St. at $150 per floor per month on 

a yearly basis, approved by the Board. REI would store canoes, 
display racks, mountain for sport show and other items in this 
building. ; 


A basic salary had been set for the managers, George Trager and 
John Hartsfied of the Thaw Corp. (REI owns 50% of its stock) 
was reported by Jim ithittaker. A basic salary of $500 per week 
plus 10% of the net profit before taxes was worked out between 
them, Jim Whittaker and Lloyd Anderson. (As it turned out later 
the two managers of Thaw were earning almost as much as the 
co-op trustees were paying the managers of REI) 


A management salary committee of Dorrell Looff, Duke Watson and 
Pat Corbett was appointed. 


At the July 28, 1970 Board meeting it was approved that the New 
Bylaws as revised be adopted and sent to the membership for 
approval. Dorrell Looff and Pat Corbett will meet with Dan 
Hungate, attorney, to draft the letter of explanation which 
will go along with the amended Articles of Incorporation, the 
new Bylaws, and the business reply ballot which each active 
member can express his vote. 


At the August 11, 1970 Board meeting samples of the New Bylaws 
and Amended articles of Incorporation were exhibited by Lloyd 
Anderson along with the business reply card on which each active 
member can vote for approval or disapproval. This was all 
approved for mailing . Pat Corbett says he wants to do some 
final polishing. 


The Ballot that was mailed to all active member was on a prepaid 
post card to REI with a vote on the other side as following: 


Amended Articlesof Inccrporation 
I] Approved 
["] Not Approved 
New Bylaws 


("1 Approved | 
[| Not Approved 


In the enclosed letter to the members, a special meeting would 
be held on September 29, 1970. A copy ,of this letter follows. 


RECREATIONAL EQUIPMENT, INC. 


1525 11th Avenue, Seattle, Washington 98122 


TO: ALL ACTIVE MEMBERS OF 
RECREATIONAL EQUIPMENT, INC. 


Dear Member: 


The State of Washington has recently repealed the law under which the Co-op was 
formed and has operated since 1956. A new law has now been adopted by the Washing- 
ton State Legislature under which the Co-op can continue to operate, provided that the 
members of the Co-op adopt Amended Articles of Incorporation to comply with the 
new law. 


Unless a sufficient number of ballots are received, (30,000) the vote of the membership 
will be invalid and the Co-op would be unable to comply with Washington State Law. 


Your Board of Trustees has unanimously approved Amended Articles of Incorporation 
and adopted up-to-date Bylaws. Your copy of each is enclosed. Please vote promptly 
on the adoption of the Amended Articles and ratification of the Bylaws by marking 
the enclosed ballot and either mailing it (no postage required) or returning it to the 
ballot box at either store before September 29, 1970. 


A special membership meeting will be held at the main store, 1525 11th Avenue, Seattle, 
Washington, on September 29, 1970, at 8:00 o'clock p.m., for the purpose of adopting 
the Amended Articles of Incorporation and ratifying the Bylaws, at which time members 
may also exercise the right to vote. The results of the voting will be included in the next 
general mailing to the membership. 


We cannot overemphasize the need for you to vote. Failure to do so may result in delay, 
additional expense and possible impairment of future patronage dividends. Please do it 
today. 


Very truly yours, 


Kenneth Norden, President 
RECREATIONAL EQUIPMENT, INC. 


TRUSTEES: OFFICERS: 

Kenneth Norden T. Patrick Corbett Kenneth Norden, President 

Edmund Lowry Burge Bickford “ F i i 

Sidney C. Volinn Rov Wessel James Whittaker, Vice President 

Lloyd Anderson R. Duke Watson Edmund Lowry, Secretary 

Correll Looff Lioyd Anderson, Treasurer and Manager 
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At the September 8, 1970 Lloyd Anderson reported that about 
44,000 ballots had been received so far on the amended articles 
and bylaws and are deposited at the Seattle Trust bank. It was 
decided that the ballots would be counted prior to September 
meeting possibly by 2 store employees along with a representative 
from the bank or other person not employed by the corporation 

who would certify the count. If possible Mr. Lowry or Mr. Bickford 
will also attend. 


At the September 29, 1970 Special Meeting of the Members, Dan 
Hungate, attorney, gave a brief resume of the changes made in 
the new articles or incorporation and bylaws. Those members 
present at the meeting who had not received a ballot or lost 
their ballot were allowed to sign an affidavid to that effect 
and receive a ballot to voteat the meeting, 25 in all. 

The final count on the ballots were: 


Amended Articles of Incorporation- 
For approval 60,312 
Against approval 134 


New Bylaws- 
For approval 60,075 
Against approval 296 


Ken Norden, president, called on the representatives of Thaw 
Corperation and Seattle Manufacturing Company to report briefly 
on the activities of those companies. 


Larry Penberthy read and commented on a list of changes he and 
certain other members would like to have made in the bylaws. 
Norden said the changes would be reviewed by the Board. 


A member asked how much it cost to arrange a special meeting, 
Lloyd Anderson replied that with the business reply card about 
$15,000 and if the members paid their own postage about $8,000 


Clyde Wiseman remarked that members continuously calling special 
meeting were doing a disservice to the co-op since the costs of 
calling the meeting would otherwise be available for patronage 
dividends, 


At the September 29, 1970 meeting of the Directors held prior 
to the membership meeting the Management Committee of Dorrell 
Looff chairman, Pat Corbett and fluke Watson made a report on 
the future of Lloyd Anderson and Jim Whittaker. 


Lloyd Anderson will retire from the position of Manager 
12-31-1970. He will continue as Treasurer and a Consultant 

to the Board at a salary of $20,000 per year. fe will also 
be available to the new manager for consultation when desired, 


Jim “hittaker will become Manager 1-1-1971. He will start with 
a basic salary of $45,000. 


Dorrell Looff further reported on the managing committee's 
nerotiations that both Lloyd Anderson and Jim ithittaker have 
acceptedlesser remunerations than their contracts svecified 
for the current year, Anderson will receive $60,000 and 
Whittaker $45,000, 
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Location of active members at 8/1/70. Members who purchased 


in 1969 and new members thru 7/31/70. 


United Stetes 90,658 98% 
Foreign 1,645 2% 
92,303  TOOR 
United Stetes 
Puerto Rico and ; 
Virgin Islands 12 Michigan 
Massachusetts 934 Iowa 
Rhode Island 80 Wisconsin 
New Hampshire 280 Minnesota 
Maine 146 South Dakota 
Vermont 262 North Dakota 
Connecticut 552 Montana 
New Jersey 624 Illinois 
New York 2,323 Missouri 
Pennsylvania 1,251 Kansas 
Delaware . $0 Nebraska 
District of Columbia 301 Louisiana 
Marylend 475 Arkansas 
Virginia 663 Oklahoma 
West Virginia 125 Texas 
North Carolina 495 Colorado 
South Carolina 105 Wyoming 
Georgla 314 Idaho 
Florida 324 Utah 
Alabama ‘180 Arizona 
Tennessee 499 New Mexico 
Mississippl 61 Nevada 
Kentucky 223 California 
Ohio 1,125 Hawaii 
Indiana 463 Pacific Islands 
Oregon 
Washington 
Alaska 
Loca]. Cities 
Portland 1,888 
Seattle 33,568) 
Everett 1,854) 38,208 
Tacoma 2,786) 
i Sg 1) & oe iN & NJ Ripe 7 avs 


Wi 
wi 


Argentina 
Austrelia 
Belgium 
Bolivia 
Brazil 
Canada 
Chile 
Costa Rica 
Denmark 
Eest Africa 
England 
Ethiopla 
France 
Germany 
Greece 
India 
Irak 
Israel 
Italy 
Japan 
Korea 
Malta 


Sete 


Foreign 


Ru 


Ora! 
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Mexico 
Morocco 
Nepal 

New Zealsnd 
Norway 
Okinawe 
Peru 
Philippines 
Rumania 
South America 
Seilly Isles 
Scotland 
Singapore 
Epain 
Sweden 
Switzerland 
Taiwan 
Thieland 
Turkey 
Uganda 
Venezuela 
west Germany 
Other 
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; EMPLOYEE BENEFITS DURING YEAR 1970 
ay, “All Initiated Previous: By Lloyd Anderson 


Benefits that we have given to our employees without the 
employees belonging to any union. From time to time we 
een reconsider this list and add additional benefits to it. 


{-}-2962. 1. Medical Plan for full time emphyees. R.E. I. pays */5-?Fper month. 


2. Sick Leave: 4 working days per year with full pay. Can be 
accupulated will not be taken away if you leave. 


3. Vacation: 2 weeks after 1 year of service, 3 weeks after 5 
years and 4 weeks after 15 years of service. 


Yeov 4- Pension Trust Fund: Beginning with the first full calendar 
year of service, R.E.I. pays 5% of your annual wage into a 
pension trust fund deposited in individual accounts in Mutual 
Savings Banks which is 100% yours on retirement or disability. 
You gain a 5% vested interest in this fund each year, except 
upon quiting you must have worked 3 years to get any vested 
interest and cannot receive more than 75% before age 55. 


5. Profit Sharing Plan: Funds put into this plan vary, but usually 
R-E.1. has contributed between 4% and 5% of your annual salary. 

1966 This starts with the first full calendar year of service. 

The funds are invested in common stocks with the Bank of Californi« 

Your vested interest increases at 10% per year if you quit. 


6. Paid Holidays: 7 paid holidays, if the holiday falls on your 
day off work you will get a working day later to take its piace, 


7. Paid Leave For Death; 2 days paid leave covering death in 
immediate family including mother-in-law or father-in-law. 


8. Paid Time For Jury Duty: Time off for Jury Duty. The amount 
individual receives for jury is deducted from his regular check. 

9. Free Car Parking: Free car parking for all the older employees. 
New employees will be put on a waiting list based on senimity. 


10.Industrial Insurance: All employees are covered by Washington 
State Industrial insurance while working for R.E.I. : 


11.Employee Discounts: 30% discount on most products bought by 
an employee for use by himself or family. 


12.Leave of AbSewce: For Armed Forces, pregnancy, injury, illiness, 
political activity, 
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The following expansion events took place in 1971. The 

Board was willing to buy theLeeGil! building for expansion 
but the owner wasn't willing so the Board had to look elsewhere 
for expansion, especially warehouse space. 


Thaw Corporation bought the building,that they were renting, 
for $325,000 which gave them room for expansion. Trager later 
moved out of the building giving Thaw Corporation the entire 
building for its operation. 


Lloyd Anderson went with Gary Rose on a buying trip to Europe. 
29 factories were visited in 32 days which was a very tight and 
tiring schedule, For this trip they were given free tickets on 
one of the charter flights operated by Charles Brown out of the 
Doug Fox Agency. Charles Brown was running these charter flights 
for the co-op and paying the co-op a small commission on the 
money collected. Charles never cancelled any of the flights 

for lack of filling the charter aeroplane as he was running 
other flight: for companies like Boeing and he could shift groups 
of passengers around if necessary. Jim “hittaker thought the 
co-op should get more profit, so from 1972 thru 1979 the co-op 
ran all the travel business thru its own travel agency. Not 

one of these years did the co-op make a profit, so the agency 
was discontinued in 1980. 


On July 13 the co-op sold its interest in Seattle Manufacturing 
Company back to Jim Clark. 
at $60,369 


The co-op bought a parking area,for its employees on 10th Ave, 
between Pike and Union St. Lloyd Anderson handled the plans for 
improving the lot. Deeny Construction Company installed tws 

catch basins and a 6" storm sewer for $995, Washington Asphalt Co. 
graded and asphalt paved 1973 square yards for $3925. Paint A Line 
striped and numbered the parking stalls for $150. 


Two buildings were presented to the Board for expansion of the 
warehouse and mail order. The Safeway building on 4th Ave.S. 

and the Hunt building in the ilth Ave, ares. The Hunt building 
was a narrow 6 story building costing $344,900 where all the 
incoming and outgoing merchandise must be moved on elevators. 

The Safeway building was a huge flat building where nearly all 
the merchandise could be trucked at street level. It had @ times 
as much space for stacking 3' x 4' pallets. The Safeway building 
cost $550,000. Lloyd Anderson wanted the co-cp to buy the Safeway 
building. Jim wanted the Hunt building so they Board went with 
Jim One of Jim arguments was that it was easier to supervise the 
store and the warehouse an easy walk between buildings. That 
wasn'tJim’s philosophy a couple years later with his expansion 

of new stores in distant states. The Hunt Building turned out 
later very uneconomical to operate with all its little narrow 
floor with the many posts on each floor, and the necessity of 
continued use of elevators to move merchandise back and forth: 


March 4, 1971 


To: R.E.I. Directors 
From: Lloyd Anderson 


Report on Proposed Property Purchase by R.E.I. & Thaw Purchase. 


Attached are: 
2. Sketch showing property involved on llth & 10th Avenues. 
_&. Tabulation showing assessed values, taxes and values on property; 
4. Sketch showing a suggested tunnel across 10th Avenue. 
5. Sketch and tabulation in regard to Thaw property purchase. 


In regard to the Norwood building at 1509-1521 10th Avenue, the 
present owners are not as interested in selling as they were in 
July 1970 as the property is leased and they are receiving a good 
income. The real estate salesman, Lee Waltersdorph, for Ewing 

and Clark has contacted them and if we are going to be serious they 
may consider an offer. The offer couldn't be any less than that 
asked in July 1970 of $115,000. 


This building is somewhat similar construction as the Lee Gill garage 
building which we tried to buy last year and were not successful. 
Gene Conger appraised the Lee Gill building at $5.00 per square foot 
of land plus 32.50 per square foot of floor area. Using this same 
method of appraisel for the Norwood building it would be worth . 
$153,600. 


The assessors records show sprinklers for the Norwood building, 
whether that includes the first floor as well as basement I don't 
know. At the moment the real estate salesman would prefer that 
we not disturb the tenants by inspections. 


The utilities in the street would permit the construction of a tunnel. 
A rough estimate of the cost is $20,000. The probable rental of the 
Space across the street to the city would be $250 a year. The 

Public Utilities Department would not oppose the tunnel if constructed 
but it would require a city ordinance before construction. We could 
use the building without a tunnel by loading into a truck. The 
present leases for the tenants in the building expire December 31,1972 


Increase Year Sales Total Floor Area Sales/Sq.Ft 
Stores, Whse. ,M.O. 

25.0% 1962 630 684 13 200 Sq.Ft. $48 

18.2 1963 771 044 13 200 58 

34,0 1964 1 034 756 25 200 ' 41 

28.5 1965 1 329 471 25 200 53 

35.9 1966 1 806 151 44 400 41 

50.2 1967 2 713 112 58 200 47 

37.5 1968 3 736 370 58 200 64 

30.7 1969 4 892 036 92 760 53 

48.5 1970 7 269 545 107 O86 68 

40 Estimate 71 10 000 C00 107 O86 93 

25 1972 12 5c0 000 ; 

20 1973 15 000 000 

20 1974 18 6800 000 

20 1975 21 600 000 
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May 10, 1971 


Re: Future Planning For R.E.I. — Roy Wessel & Lloyd Anderson 


1. Eventually warehousing and mail order will have to be moved 
from the llth Ave. location. These two functions should go together, 


2. A new location for mail order and warehousing should be readily 
accessible to a post office, deliveries from docks in Seattle, and 
reasonably close to the retail stores that we operate. It can be 
in a depressed area. It should have space for employee parking. 


3. Any changes made in the lith Ave. area in the near future should 
fit into the overall expansion of that area as a retail store. 


4. Warehousing space is the most critical at llth Ave. One thing 
we could do without buying any more buildings in this area is 
constructing a two story building on the 128' x 60' space now used 
for customer parking south of the Bocker building on llth Ave. 

We could use the hasement for warehousing along with the rented 
Pratto basement. The present rented Pratto basement is now used for 
employee parking. The employees would have to park elsewhere in the 
neighborhood and walk a few blocks. 


5. Mail order sales now constitute 54% of our total sales. It is 
anticipated that this ratio 54/46 of mail order to over the counter 
sales will continue to increase in favor of mail order as our sales 
in the Seattle area become saturated, . 


BUILDING AREAS 


Building: Area - Sq. Ft. 
Bocker 36,000 
Ries (3 floors) 20 160 
. (2 floors) 14 400 
‘Total owned by R.E.I. 79,560 
Brown 24509 20 207 
Pratto (basement) 7 168 
Bell ( 2 floors) 14 336 
Total rented by R.E.I. 41 711 
Norwood 30 720 
Lee Gill 14 400 
Pratto (add 2 floors) 14 356 
Bell (add 3 floors) 21 504 ; 
Total possible additions by purchase 80 360 


Lot 10, south of Bocker (2 floors @ 7680) 15 360 
Portion lots 1 & 2 Ries (3 floors @ 7616) 22 848 
Total possible additions by construction 338 208 
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Thaw Corporation Property Purchase 
From: Rainier Realty, Jerry Alhadeff & Herman Feinberg 


Date of transactions: June 15, 1971. 
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WESTERN AVE, 


Ratio 
Assessed 
to Actual 


Assessed Value Purchase 


Price 


1970 1971 Notes 


Description 


Block E. : 
A.A.Denny's 4th Add 


Down Payment 75 00C 
Lots 9, 12 


Note @ 9% 50 O00 


Block 178 4 059,10 | L 17 280 120 825 
Seattle Tide Lands |4 454.64 | B 29 200 *204 175 | Mortgage 8% 200 606 
Lots 9, 12 ——— 


325 O00 325 00d 


* Depreciation of building @ 5% per year = $10 208.75, 


&s 
Wa, 


Left BV 


Safeway Building (Used by Western Cartage) at 4th S & Atlantic 


West 270' of lots 8-11, block 281 of Seattle 


| Story Office 35 
A Various construction”. 


=< 
VW) : 
wl 
> 
< 
ra 
fl 9 
“+. iv) 
2 Story Conc. Warehouse 
Both floors sprinkled _ 
9 
y) 
270° 
ATLANTIC ST, 
Assessed Values: Asking 
” 
Land $ 77,220 113,400 Land 64,800 Sq.Ft. 


Bldg. 205,000 173,420 Warehouse 93,840 " " 


Total 282,220 286,8200 Office Bldg 15,166 " " 
171,606 


Note: This building was considered 
- but not purchased 


Tide Lands 


Scale "= 52" 


Price Ratio 


@ 3.40= 220,320* 
@ 3.50= 328,440* 
= _1,240* 


550,000® 1.92 


* = My estimated 
breakdown 


gis! 7s 


Bee, Lota a aie 3 
Columns 22'o -/st Floor 


ty ek HEH epce stom 


TM4PICA): “Sec Thon 


Area. $F1E% 20:5" = 12)?! 
~Patets o44' = Bhigh x ga= /2Z20 
59, F% per pallet =Jo,! L 


~Fotal Fleer frea for Warehouse = 7/ F495 
Less 5% for stairs, receiving ete =- 4 OFZ 
76 74#8 


Total Fadler starage = 76 748 = 7600 
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Hunt Transfer Co. Building at 1111 E. Madison St. 


6 Story Conc, 
Bidq. . 


Seale "280° 


Basement 
Sprink led 


30! 


Total Floor Area: 
6 floors @ 14,145 


= 84,870 

messanine = 3,600 

total = 88,470 

95.83' 
Assessed Values: Appraisel Value: Ratio Of) 
1970 ~—0d AT a 
Land $39,000 59,310 30,6353 Sq.Ft. @ 4.50 =$138,000 
Bldg 120,000 164,220 84,870 " “ @ 2,50 = 212,000. 
Total 159,000 193,530 9 350 ,000® 1.81 


Lioyd Anderson 9/30/1971 


PROPOSED BUILDING SPACE ALLOCATION FOR 1972 


vocation -—- Floor 


»eker Bldg. + Ramp B 


Floor Area - Square Feet 


Wanctionde hint Order} Lunch Room! 


W " w l 

te " 2 
-own Bldg. B 
n w 1 

" ” 2 

tt ” 3 
es Building B 
i] t 1 
W " 2 
int Building 1 
w " 2 


c Mezz. 


" 3 


Sub Total | 40 390 14 145 13 270 i151 


Future 
nt Building 5 14 145 
z « 3% 6 14 145 
Total | 40 590/112 135 14 145 13 270 179 940 


vt Included Above 


3 Pike Store | 7 700 A 7 700 


oyd Anderson 12/15/71 


V2 


lL. 


2. 


3. 


4. 


EXPANSION PROGRAM - HUNT BLDG. - CONNECTING RAMP 
Preliminary Estimate 


Conveyors - Power & Gravity 
Bid price 6551 
Tax, freight & installation $949 


Floor Entrances for Power Conveyors 


2 Fire doors, installed 800 
Material for fire stops 400 
ConstHuction labor 1300 
Plumbing 
15 toilets with flush vlaves, mt1=205,labor=155 @ 360=5400 
4 urinals m=75, 1=155, total @ “250 +S 920 
9 wash basins, m=40, 1=155, total@ 195 = 1755 
move existing sink & drinking fountain from 
Ries bldg. to mezzanine in Hunt bidg 350 
Coring concrete floors, venting etc. 1000 
Lighting 


lst Floor: 


174 #102-8' HO Western, high intensity @17.10=2975 


348 #F96T12/CW/HO lamps @ 1.50 472 
174 units, installation labor € 12.00 2088 
_ Conduit, wire, labor 2500 
2nd Floor: 
130 #102-8' Western fixtures @ 12,40 1600 
260 F96T12/CW lamps @ 1.20 312 
130 units installed @ 12.00 1560 
Conduit, wire, labor 2000 
ord Floor: 
166 #102-8' Western fixtures @ 12.40 2052 
332 F96T12/CW lamps @ 1.20 398 
166 units installed @ 12.00 1992 
16 Convenience outlets, 1 3 phase outlet 310 
Conduit, wire labor 2500 
4th Floor: 
57 #SCF 196-16' Crescent fixtures @ 14.50 827 
4 SCF 196-8' a " 9,30 37 
22 296-8' " - 9.40 207 
162 F96T12/CW lamps @ 1.20 194 
83 units, installed @ 12.00 996 
Conduit, wire, labor 2500 
5. (Connecting Retail Ramp Bocker-Ries Bldgs. 
Fire retardent lumber 


Plasterboard, insulation 
Roofing = 500, Sheet metal sides = 250, 
Hardware, misc. materials 


Concrete=100 


Matting or abrasive cloth for floor, installed 


2 Fire doors installed 
Labor & contractor's profit 


y 


8035 


5472 


7252 


4961 


2000 
300 
850 
500 
860 

15600 

6000 


§$ 7 S00 


9 425 


25 719 


6. Heating Hunt Bldg.,Hot Air with Gas as Fuel 
8 each 300,000 B.T.U. space heaters @ $1000 = 8000 


Cost Each: Location: 
Heater 20.02 525 lst Floor = 2 
Material, misc. 75 2nd a 1 
Labor 400 ord ° 3 
T00OO 44th " 2 8 
Pipes for gas, coring, venting 2000 


7. Plywood For Shelves: 
1050 sheets %" x 4' x 8' shop grade @ 5.70 = 5985 
Labor cutting & installing 515 


Grand Total 


6. Alternate for heating Hunt Bldg with Hot Water add 
Bid by Evans: $32,500 


Tax 1,635 
Electrical 875 
35,000 


Grand Total if we use -Hot Water Furnace 
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$10 000 


6 500 


$ 73 594 


25 000 


98 594 
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Report On Buying Trip To Europe With Gary Rose 1971 
dune 11 - July 16, 1971 - Lloyd Anderson 


In the 35 days we were gone from Seattle we visited 29 factories in Europe. 
The general feeling we received in all the factories was that they were glad 
to see us, R.E.I. is in nearly all cases their biggest customer and they 
have no intention of shutting off selling to us in favor of some other rep 
for U.S.A. 


Qur trip started in the Scandinavian countries where we visited Primus for 
whom we are a distributor, Se-Ab, a factory near the Arctic Circle, where 
we buy lightweight double tents, and four factories where we buy ski touring 
equipment, Two factories, Trygve, poles, and Madshus, skis, will start 
using our name on items sold us in 1972, so that the items we list in our 
Winter Catalog at our prices will not cause any problems with their whole- 
sale trade to certain distributors in the U.S.A. 


We ended the use of our Eurail Pass at Munich and picked up a rental W bug 
there to cover the rest of Europe, as we could cover more firms with a car. 
Salewa in Munich had a new ice piton, a new steel shafted hammer and adjust- 
able crampons that are not in our catalog, Elho Munchner gave us samples 

of cloth and prices for other styles of knickers, Hans Wagner, a new firm 

for us, who 1s a friend of Herman Huber of Salewa, bronght his sample boots 

to Munich for us to examine all the models, They manufacture a triple boot 
which Huber thinks is better than the Lowa Everest (Triplex). We would like 
to dump Lowa and have our own direct factory source, Lowa pays a commission 
to the Ski Chalet in California, The deliveries have been very poor from Lowa. 


Herman Huber, who is a member of the German Alpine Club, showed us a copy of 
a report of testing of mountaineering equipment by their club. He gave us a 
copy, in German, for our files. In regard to ice axe handles, the breaking 
test on Penberthy's aluminum handle ice axe was not any better than the high 
for some hickory handled ice axes, I doubt if Penberthy will ever quote this 
in his Newsletter as that would hurt his products, The aluminum handled ice 
axe handle made by Cordega in Italy tested around 2000 ibs, which would be 

24 times as strong as Penberthy's ice axe handle. 


In regard to the new cheaper perlon rope put out by Rocca in Germany, Huber 
said this rope would just pass U,I.A.A. standards and was put out to compete 
with a cheap rope manufactured by a new French Company, He said the Rocca 
factory was owned by the Edelrid family, and that Edelrid preferred to sell 
this cheaper rope through the Rocca factory rather than through the Edelrid 
name. 


We visited two rope manufacturers and went through both factories, There are 
some differences in the two manufacturers, although both ropes conform to 

the U,I,A.A. standards in Europe. The core of the 9mm Edelrid has two strands 
and the llmm three strands. In the case of Mammut, the core has one strand, 
Mammut is introducing a new softer lay rope called "Dynaflex" that will have 
six strands in the core. This new rope will meet U.I.A. A. standards. The 
Dynaflex rope will be very flexible, short bends or knots should not injure 
the rope. 


Bp 
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In all, we visited five shoe manufacturers. One company we did not visit 
was Falkenstein, We did buy quite a lot of low end shoes from them, 
Recently their prices have been going up rather rapidly, and their quality 
has been going down, Our boot department is for dropping their line. We 
did examine the shoes put out by the other manufacturers to find suitable 
substitutes for replacement of the Falkenstein models, Samples of various 
climbing and hiking shoes will be sent to R.E.I, by air post for examination 
by our buyers and boot department. Off hand, it would appear that Munari 
might have the most to offer in the low end field. 


Raichle is our biggest source for shoes in Europe, and we are buying 10,000 
pairs from them this year, Mr, Von Arx was there pushing us to add another 
model to our Raichle line. 


In some of the factories we found a new generation taking over the super- 
vision, This is true with Sigg Aluminumware. I brought out the fact that 
D.M.C, in Berkeley got a lower price than we did on aluminumware. That used 
to be a sore spot with me and the old Export Manager, so I bought our alum- 
inumware from Epos and Groninger instead of Sigg. In the meantime, Epos and 
Groninger both quit manufacturing our products, and now we are back with 
Sigg. The new Export Manager agreed to remedy that situation, so in all 
future orders we will get the same price as D,M.C. Our new source for 
aluminumware, who we visited in Kettwig, Germany, is going to be a good second 
source, It is a small family-owned factory with 70 employees. This factory 
will make products for us that we used to carry, such as, Victory Billies, 
which we have been unable to obtain since the closure of the Epos factory, 


Walter Marti, who manufactures the Jumar Ascenders, says we are still his 
representative for all of the United States. He knows others are selling 
the Jumar Ascender in the U.S.A, like Mike Sturm, but they would have to 
buy their Ascenders through some wholesaler in Europe such as Frendo, 


Sacs Millet is our biggest source of rucksacks in Europe. Our volume has 
leaped faster with them than our own growth. The two brothers who run the 
factory, and the son, Marc, who visited the United States last summer, and 
worked in our store, were sure happy to greet us, This year our orders have 
been heavy enough so that we did not run out of stock. They showed us a 
new twisted cord with which they will replace the braided cord, The cords 
can be installed in the rucksacks by them and will pass the lower duty 
classification. It will save us time installing the cords in our own 
warehouse to save duty. 


Ernst Andematten'ts Uncle is still doing all the forge work in this small 
ice axe factory. Knowing the problem of securing new blacksmith work in 
Europe, one wonders what will happen if this Uncle should die, He must 

be in his 70's, The two ice axe factories in Chemonix are both growing 

in size, There does not seem to be a help problem here, Charlet runs the 
Charlot-Moser factory, the elder Mr. Moser is gone, Ludger Simond, the 
son of the senior Simond, is now running this factory, who represents the 
third generation, Ludger Simond was verynice to us in taking us out to 
dinner, but he would not take us through his factory. 
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Marco Bonaita was very nice to us. We talked prices, deliveries and 

the sending of carabiners by air freight in order to get stock to sell. 
He showed us a new chrome steel high tensile carabiner they are 
manufacturing. He knows we have a half interest in a carabiner factory 
in Seattle, so we were not surprised when he did not show us through the 
factory. 


Riccardo Cassin got an interpreter when we visited him. He has three sons, 
One runs the wholesale department, one the foundry, and the third the retail 
store, Cassin took us to the factory where he was forging pitons as well as 
many other products, The pitons are die forged two at a time, then when 
cold the excess metal punched out, then heat treated, As most factories, 
the men work on a piece basis, The metal is heated in coke ovens. 


The Codega ice axe factory, at Premana,a small mountain village in Italy, 
is a recent contact. I missed this factory on my previous trips to Europe 
probably because originally Cassin had them make ice axes for them with 
the name 'Cassin'. They still make ice axes for Cassin, Mike Sturm 
discovered this factory a year ago and got an exclusive for the U.S.A. 
With this set-up you either buy the ice axes direct from Mike Sturm, or 
order them from Robert Maillot in France, the general agent, and in either 
case Mike Sturm was making a commission as well as their general agent in 
Europe. We wanted to at least by-pass Mike Sturm's exclusive, so with this 
in mind we visited the factory. We were two days early in our visit. We 
sent a telegram to the European agent, Maillot, giving the day we would be 
there, Whether Maillot would have been there if we had arrived two days 
later we do not know. Marco Bonaiti called Codega the day before and con- 
firmed our appointment at 9,30 a.m. for the following day, When we met 
with Orazio Codega he had an interpreter. We were shown through the factory 
and then samples of their products were shown. We finally made this deal 
with him: If we bought $10,000 value in 1972 orders, we would get 3% 
discount, and Mike Sturm would not get any commission. If we bought a 
total of $20,000, the discount would be 5%, He would meke a special axe 
for us, and put in a carabiner hole, with no extra charge if we bought 
1,000 pieces, for which we placed an order while we were there. We also 
ordered some aluminum handled ice axes that will sell for under $30.00, 
and samples of other items, In all our initial order was over $10, 000,00, 
On the ice axe he is making for us we can set our own price, on the others 
we agreed to consult with Mike Sturm on selling prices. In all it was a 
profitable visit for both of us, 


When we visited the Stubai factory I asked Dr. Neuschmid if he had any 
inventory of ice axes on hand that he could ship immediately to us. He 
found 285 ice axes of a discontinued model very similar to what we are 
now buying. We had these ice axes shipped by air and they arrived about 
the same time that we arrived back in Seattle. He also mentioned the 
ice axe heads he hed sold to Larry had been returned to him by Larry and 
he was glad to get them back. On June LL, 1970, I sent Dr. Neuschmid a 
copy of Larry's Newsletter in which he stated that he had bought 206 ice 
axe heads from Stubai to use in his ice axe manufacture, and quoting 
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Larry's Newsletter: 


"The Stubai heads are made of carbon steel, which we 
will heat treat here for strength with suitable 
ductility. Bright carbon steel rusts, but we will 
allow the hard bluish oxide formed in heat-treating 
to remain because it inhibits rusting." 


Dr. Neuschmid was not anxious to have his ice axe heads altered by Larry. 


Stubai has a new 12 point crampon, adjustable with only 2 sizes, that is 
well accepted by the climbers, It is a patent article. The second set 
of points are partially slanted to the front to give the climber a better 
grip on the ice as he steps forward. We ordered sample pairs and very 
likely will stock this item. 


At the Ralling factory Nicholaus Albers, grandson of Felix Ralling, a new 
generation, showed us a new model ice axe with the Chinouard-type hook to 
the pick, Gary ordered 420 so he could start manufacturing them soon. He 
said Larry visited his factory and tried to buy 2,000 ice axe heads, but 
on advice from Herman Huber, of Salewa, he did not sell ary. 


Both Stubai and Ralling are going to move to a new industrial site to be 
built up the valley from Fulpmes within the next few years. The present 
sites in Fulpmes are too small, and there is no room for expansion in tne 
town of Fulpmes. 
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At the November 9, 1971 The Trustees changed the bylaws to 
enlarge the Directors (or Trustees) to 12 members beginning 


with the 1972 ballots. 


At the March 14, 1972 the management committee of Dorrell Looff 


chairman, Pat 


Corbett, -idney Volinn recommended to the Board 


that Lloyd Anderson be paid $6000 for 1972 as consultant, passed 


with one desenting vote Burge Bickford. 


This was an insult to 


Lloyd Anderson as the previous year it was his verbal understanding 
with the previous committee that the $20,000 per year as a consultant 
could continue if he would retire from the managerent position 


and let Jim take over, 


(Lloyd having passed the 65 years in age). 


At the April 11, 1972 meeting the Board approved renewing the 
lease on the Brown building for 5 years at $1200 per month. 


In the spring 1972 catalog a Questionaire was sent out to the 


members to answered. 


prepared by Louise Marshall and approved by the Board. 


This rather complicated questionaire was 


It was 


printed in the catalog in the middle next to an order form, 
A copy of the questionaire follows with a condensed summary of 


the answers. 


tee, eee 


REI’s growth and the trends of the economy require consideration of 
change. Accordingly, the Board of Directors and management of your 
corporation are now engaged in an evaluation of the future of REI. How- 


‘ever, before such an appraisal can progress very far we need an expres- 


sion of our members’ wishes and ideas. We are soliciting responses to 
the following questionnaire, The questions are exploratory, and are not 
Intended to Indicate that any particular course of action Is projected. 
Should you wish to write more fully concerning any topic, we welcome 
your help. 


4. In the following respects, what ie your opinion of performance of REI? 


Excel- No 

; re Me, Jent Good Poor Opinion 
A. Large variety of Items...-.,..+++ oO o im D 
B. Low prices........... reweunye - O oO oO o 
©. Patronage dividends ....+..++0+ - Oo Qo o oO 
D. Conscientious service fa Qo go Qo 
E. Goncern for quality......ee+-eere 2 oO oO fal 

F. Courteous and well-informed 

salespeople ........++++ pees Oo oOo o o 
G. Ample parking ......... serieces HE go o oO 
H. Attractive store ...eeeeerereeeees FD gq a o 
- . Prompt shipment of orders....... [1] i Ps | .O gq 
- J, Attention to mail order requests... [} o..8.-.0 


2. Which of the above are most important to you? 


“2 List appropriate letters 


Your Board of Directors appreciates your taking the time to write answers to the following questions on a eaparate page. - 


“Menbership Questionnaire 


“Please sca reverse for additional questions, 
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Membership Questionnatre (continued) 


Name 
Co-op Number. 


Home Address 


City Stata Zip. 
Please type or print clearly. 
.Fil] out both sides of this Questionnalre. ra 


3. Is the concept of a cooperative and Its way of doing business some- 
thing you feel STRONGLY about? Yes] No[ Don't Know [y 


4, Should AEI establish a second retail store outside of the Pacific 
Norihwest? Yes] Nog] Don't Know () 


§. If answer to Question 4 is No, would you orefer the establishment of 
a mail-order-only outlet? Yes] No[) Don’t Know 7) 


6. Would you favor REI bacoming an equity corperation for Co-op. mem 
bers if patronage dividends can be retained? . oa he 
Yes) No( Don't Know [7] 


- 7. Are you, satisfied with REi's catalog? Yes} ‘No [] . Don't Know (7 


. 


% 


11. If wa are to provide for capltal expansion, new services, or naw 


8. What changes would you suggest In the present policies, catalog, 


management, etc. of REI? products, it is necessary that we acquire additlonal funds. How 


should this be done? 


REI manufactures its own sleeping bags, which assures us of quality 
control, economy, and a constant supply. Competition makes it ac 
visable to consider expansion of manufacturing and wholesaling by 
REL What Is your opinion on this expansion? 


9. What products not now handled would you like to see REI carry? 6 


40. We have mass purchasing power. Would the offering of services (an 
insurance program tor exainple) be a suitable way to use this pur- 
chasing power to serve members? . 
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Condensed Condensed Summary of Questionaire Answers: of Questionaire Answers: - Lloyd Anderson 


Seattle 69,000 Catalogs 82 Answers = 0.1% 
Washington less Seattle 17,800 287 = 1,6% 
Other 47 states 113,200 . $205 = pee 
All other locations 4.350 Mi 78. = 1.8% 
Total 304,350 " 5652 " = 2.8% 
#2 Most Important #1 Excellent or Good Poor 
5 A.Large Variety of Items 100% 0% 
1 B.Low Prices 96% 4% 
6 C.Patronage Vividends 100% 0% 
? D.Conscientious Service 95% 5% 
2 E.Concern for Quality 95% 5% 
8 F.Courteous,'Well-Informed Salespeople 89% 11% 
9 G.Ample Parking 34% 66% 
10 H.Attractive Store 87% 13% 
4 I.Prompt Shipment of Orders 95% 5% 
5 J.Attention to Mail Order Requests 95% 5% 
#3 89% yes Concept of a cooperative 
#4 67% A second retail store 
#5 67% " A mail order outlet 
#6 55% " An equity corporation if dividends retained 
#7 93% " Satisfied with REI's catalog 


#8 39% satisfied, 16% expand catalog, 15% more stores 

#9 25% satisfied, 16% more brand names, balance various products 

#10 44% leave as is, 43% insurance 

#11 27% stock,bonds,shares; 19%) lower dividend; 15% leave as is; 
63% increase membership - Capital expansion of services 

#12 48% expand if needed for members, 36% expand, 14% leave as is 
Capital expansion of manufacturing. 


At the July 11, 1972 meeting of the Board, Dan Hungate discussed 
an Equity Corporation. If it met with approval of the members 
REI would be changed over to a stock company. The present members 
would receive a share of stock for their membership. Stock would 
be sold on the market to raise more capital. If the corporation 
earned enough to pay an agreed amount on dividends, then the 
balance could either be set up as earned surplus or paid out to 
the stock holders as dividends on their shares. New memberships - 
could be sold that would carry patronage dividend privileges 

and not be stock holders in the corporation, This plan lost 
interest in the Board on September 12, 1972 when it was stated it 
would cost 60¢ or more for each of the 300,000 members to be 
issued stock or $180,000 total. 


On January 1, 1973 the membership fee was increased to 32.00. 


At the June 12, 1973 Louise Marshall stated the Mountaineers 

mailing list had been sold to severel companies. She made a motion 
that Jim Whittaker be given permission:to sell REI's mailing list 

to businesses compatible with REI principles. Motion carried ,Lioyd 
dissenting. At the July 10, 1973 meeting Jim read a letter from 

a magazine to buy RII's list, plus 2 phone calis. Lloyd Anderson 
stated that the REIS jis? had atwos been held sacred. Discussion followed. 
Phil Sharpe moved that last month's motion to sell the list be 
rescinded, seconded by Ken Norden, motion passed, 


ae) 


On August 31, 1973 REI acquired the 50% interest in Thaw Corp. 
owned by John Hartsfield and George Trager for $200,000. The 
excess of the purchase price over the net assets acquired was 
$92,528, which will be amortised over a 10 year period, John 
Hartsfield was given a contract to work for REI for 5 years as 
Thaw manager. George Trager would work for Thaw till the end of 
the year. 


In January 1974 Jim Whittaker rented the first floor of the 
Norwwod building which was across the street from the Ries 
building on 10th Avenue for additional manufacturing of articles 
that Thaw was not able to do. Nick Szurick was hired to manage 
this manufacturing. This operation was called Thaw II. Later 
on March 14 the Board authorized renting the basement in this 
building for additional storage, and which was used later for 

@ carpenter shop. 


On July 9, 1974 the Board gave Jim Whittaker a 5 year employment 
contract. On October 8, 1974 the Board insured Jim whittaker 
for $100,000 on account of his K2 expedition in the year 1975. 


At the November 12 Board meeting Lloyd Anderson told the nominating 
committee that he would not be a candidate for a Yirector in 1975. 
Lloyd's thought at that time was that Jim thittaker was going 

to embark on an expansion program that he might not approve of, 

so Lloyd didn't want to be on a Board that was so hypnotised by 
Jim's salesmanship for rapid expansion with borrowed money. 


The new Berkeley store was opened in California on March 15, 1975. 
REI was renting 27,000 square feet of floor space at $2750 per 
month for 5 years. 


Jim Whittaker was gone on the K2 expedition from April 16 to 
August 10, 1975. His salary was to continue during the time 
he was gone, 


On November 18, 1975 Jim set up a separate Corporation for 
REI Travel. 


On January 20, 1976 REIS Pension Fund, Betterment Fund 
were merged with the Thaw funds for employees and taken out of 
the present banks and deposited in a fund with Seattle First 
National Bank which invested the money in bonds and stocks. 


On February 17, 1976 the Board authorized Jim to open a store in 
the Los Angeles area and another store in Portland, and to secure 
a new warehouse. 


On May 18, 1976 the Portland store site was approved at Jantzen 
beach, 20,000 square feet on a 10 year lease. Grand opening on 
September 11. Ben Hayes, president reported that he is pursuing 
the Executive Sonsultant Program with Narry Prior, management 
consultant. 
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On August 17, 1976 the Board approved the Distribution Center 
lease at Tukwila of 115,570 square feet at $13,740 per month. 
The Board also approved the Los Angeles area store lease of 
4,271 square feet at $4,469 per month. 


At the August 7, 1976 meeting it was noted in the Board discussion 
that REI Travel had a $41,271 loss for the first 7 months of its 
operation. 


On October 19, 1976 the Board amended Jim Whittaker's employment 
contract allowing him to defer one-half of his salary to a later 
date. Jim never did defer any of his salary later. 


On February 22, 1977 the New Distribution Center in Tukwila 
started operation. 


At the June 28, 1977 meeting the Board acreed to sell the Hunt 
building for $400,000. The Board extended the lease on the 

Brown building for 2 years at $1650 per month. The Board amended 
the bylaws to allow the elected Board to appoint four additional 
Directors to the Board each year for terms. no. longer than a year, 
which terms shall expire on the second “ednesday of April following 
their appointment. The four Directors appointed at this time 
were: James Whittaker, Ken Blaker, Dan Montgomery and Nike Reddy. 
The Directors also amended the bylaws ts peyary Director the sum of 
$50 per meeting up to a maximum of 24 meetings a year. This 
compensation does not apply to any Director who is compensated 

as an officer of the corporation. 


At the October 25, 1977 Board meeting it was announced that Touche 
Ross, a national accounting & consulting firm will send a 
representative to analyze the inventory. The new advertising agency, 
Hinton and Steel will present recommendations in November. 


At the November 22, 1977 Board meeting Jim Whittaker reported on a 
study made by the Touche oss organization, consultants he had 
hired to study REI inventory and expansion programs. They would 
like to perform a 14 week study to provide recommendations. Louise 
Marshall objected to the Touche Ross expense and moved that any 
change of directions and expenditures over 550,000 for any one 
item should be approved by the Board. After discussion it was 
moved and passed to table the motion. The Touche Ross consultants 
cost was about $75,000. 


On November 22, 1977 Ben Hayes stated that he had suggested to Mary 
Anderson that some form of recognition be given to Lloyd Anderson 
for his contribution to KEI. Discussion followed with further 
consideraticn at another meeting. At the January 24, 1978 meeting 
a possible endowment fund was discussed. It was suggested that 
Ben Hayes contact Lloyd. At the March 28, 1978 meeting Ben Hayes 
said his correspondence with Mary was regarding a fund for a 
scholarship at the University. Pat Corbett noved that the concept 
for such a fund be deferred. REI may Rave been short of funds, 
but at the December 20, 1977 meeting the Board approved 320,000 
for the Social Environment Committee. 
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At the December 20, 1977 the Board eliminated the $30,000 ceiling 
on the amount of an employees salary on which a cantribution te 
the Pension & Betterment Plan is made. The Board authorised 
adding 10,000 square feet to the Berkeley store and extending 

the lease to 1985, Pat Corbett and George Sainsbury announced 
that they do not wish to run for directors in 1978, 


At the January 24, 1978 meeting the Board increased the compensation 
of the Chairman of the Board to $200 a month because of the many 
extra hours he puts in every month. At the February 28 meeting 

Ben Hayes advised the Board he would not accept the double 
compensation. (The Board Directors are being paid $50 a meeting 
for a maximum of 24 meetings a year.) 


At the February 28 meeting the Touche Ross organization sent 4 
representatives: Leslie Chick, Mike Cowan, Rich DeLio and Jim 
Bedenco who Jim Whittaker introduced to the Board. They stated 
that Touche Ross's objective is to assist in developing a long 
range plan for REI which would be similar to a cantract between 
manager and the board. Touche recommended the purchase of point 
of sales registers to accomplish better inventory control. In _ the 
Touche Ross long range plan the draft recommends opening one new 
branch store a year. Such expansion is desirable in management's 
and Touche Ross's viewpoint to protect REI's market share which 
in turn is a necessary factor in enabling REI to fulfill its 
ultimate goals. After further discussion, a motion to accept 

the draft long range plan in principal but without approving 
specific details, such as the frequency of directors' meetings, 
was made, seconded and passed. Chairman Hayes thanked the Touche 
Ross representatives. 


On April 15, 1978 The Board had a workshop meeting at the 
Distribution Center, many things were discussed. On the long 
range planning for the next 5 years Jim "hittaker stated: “tie 

can put an REI store anywhere and it will be sucessful. it would 
be more sucessful in cold climates than in warm climates. Spring 
of 1979 we plan to open an outlet in Minneapolis. ‘e pian 3 
outlets on the East Coast; one in Boston. One of the 3 outlets 
will be housed in a building large enough to be a small distribution 
center for that area". "We plan to install a mail order catalog 
store in Anchorage." "Unless we get aggressive and grow, we will 
not be able to pay a 10% dividend. Other companies will move in, 
take over our share of the market and we will go bust" Vote on 
the long range plan carried. Those who voted against were: Norman 
Winn, Mary Ann Cameron and Louise Marshall. 

Jim notified the Board he would leave on the K2 Expedition on 

June 3 and Ken Blaker would be acting president during his 
absence. 
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At the May 23, 1978 Board meeting it was moved that REI open a 
store in the Minneapolis area in the spring of 1979. This was — 
passed with 3 nay votes: Norman Winn, Mary Ann Cameron and Louise 
Marshall, and sbstentian by Steve Hall. The catalog sales store 
in Anchorage was approved by all the directors except an abstention 
of Steve Hall. Jim Whittaker reported that Jim Parker was hired 
to be General Merchandising Manager. Jim Parker had been Vice 
President and Merchandise Manager of Life Uniform Co. of St. Louis 
Missouri since 1975. Jim Parker was elected a vice president on 
the Board to replace Dan Montgomery. 


October 24, 1978 Board meeting Jim Parker was appointed a Director. 
Jack Blackler and Vavid Mischke announced they will not run for 
directors in 1979. ; 


February 2, 1979 Ben Hayes reported on the progress made by the 
Executive {@mmittee in search for a new CHO thru the Prior firm. 

Jim Caro of the Prior firm will interview each director to determine 
overallqualifications for the new CEO, a 

The Board approved placing the Employees Pension “und in 3 different 
agencies: a bank, a broker, and an insurance company. The Board 
also approved a clause that employees dismissed because of theft 
would lose their vested interest. 

Ben Hayes announced he will step down as chairman of the board 
effective April 12 and consideration be given to the selection 

of new officers. 

The Minneapolis store is on schedule for opening on April 23. 


At the Board meeting April 11, 1979 Don Campbell was elected 
Board Chairman; Ben liayes, Vice Chairman; Jim Whittaker, president; 
Ken Blaker, vice president & treasurer; Kichard Kube, secretary; 
Mike Reddy, assistant secretary. Kichard Kube moved that since 
there was substantial feeling on the Board that certain problems 
needed resolution before the Board should act on appointment of 
officers or directors not required by the bylaws, consideration 

of these appointments should be tabled. Motion carried. 


At the Annual meeting April 11 which followed with announcements 
of new elected officers and discussions from the floor. Jim 
Whittaker announced his retirement from KEI at the end of 1980 
with 24 years of service. 


At. the Nay 1, 1979 Board meeting it was announced that Don Campbell 
had resigned as Board Chairman and Director. The Board was 

advised that an ad hoc committee had met and recommended the 
appointment of Pat Corbett and Norm “inn to serve the one-year 

term as directors. The Board approved the appointments with one 
abstention, McCord. McCord stated a selection criteria should be 
established for future vacancies. Hall stated that the full Board 
should be included in future discussions hefore potential candidates 
were contacted. Pat Corbett was elected Chairman with one abstention 
Bill McCord. Mike Reddy and Jim Parker were elected additional 
corporate officers, vice president of operations and nerchandising 
respectively with 2 abstentions, Kube and \MeCord, 

Chairman Corbett advised that according to the Prior report the 
present C.E.9. salary is well below the average for the retail 

market to attract well qualified candidates. _ 
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At the May 22, 1979 Board meeting Harry Prior and Jim Caro were 
present from the Harry Prior Associates. They answered questions 
and presented a confidential update on the CEQ search. They 
recommended an increase in salary range for the CEO. The Board 
approved a maximum hiring salary of $94,500. 

Consideration of new outlets was next on the agenda. The Board 
approved the policy of opening a new store each year as stated in 
the five-year plan. A motion was made and seconded the REI open 
a store in Salttake City in 1980, The motion failed with two 
abstensions. 

A motion was made and seconded that a store be opened in 1980 

in Chicago. The motion carried with 3 abstentions. 


At the June 26, 1979 Board meeting Bill McCord requested that his 
name be recorded as voting against the 1980 store opening. Pat 
Corbett advised that interviews with the final candidates for 
CEO will be conducted on July 20 and 21, all Board members are 
invited to attend. 

The Board approved REI retirement Funds be transferred from the 
Seattle-First National Bank to Pacific National Bank as of 

July 1, 1979. 

Ben Hayes gave background information regarding an REI employee 
serving on the board. Mr Hayes moved that a directorship be 
reserved for an employee, motion failed, Bill McCord abstaining. 
Mary Ann Cameron made a motion on the Nominating Committee's 
recommendation that Jim Whittaker be appointed a director for one 
year, term ending April 1980, motion passed with Bill MeCord nay. 
tim Whittaker invited the board to his hone for the annual picnic 
on August 15, the board accepted. 


On July 24 meeting it was approved to reimburse travel expenses 

for board members. at the July 28 meeting the following was passed: 
"The June 26, 1979 minutes were amended on page two to include: 

jt was also agreed that a fifth committee member should be appointed 
as a representative of non-management personnel, The third 
paragraph of the July 24, 1979 minutes was amended to clarify the 
authority given to Chairman Corbett to negotiate an employment 
agreement with Jerry Horn". 


The Board at the July 28 meeting approved Steve Trafton serving 

the unexpired term of Don Campbell and Jim Whittaker serving the 
remaining term of Jim ‘‘ickwire who had also resigned. Jim whittaker 
reported that the Twin Cities sales were 50% under projection. 

The presidents report followed with a discussion of REI's short 
term debt and the need for Seattle Trust to obtain additional funds 
from a participating bank, It was agreed that any change in 
authorized debt limits should be approved by the Beard. nichard 
Kube reported for the finance committec that because of RiI's 
growth, the debt situation needs to be further discussed by the 
full board, 


Jim “hittaker advised that a potential site for the Chicago store 
had been located. To use this site, the opening would probably 
be postponed until September. Bill MeCordmoved that the decision 
to open the Chicago store be placed on the 1989 ballct for the 
members vote. After discussion the motion was tabled until after 
the September Seminar. 


BS 


At the August 28, 1979 meeting the Board approved the agreement 
hiring Jerry Horn under which he would accept the position of 
President and Chief Executive Officer of REI effective September 
1, 1979 with a starting annual salary of $94,400. 


At the September 23, 1979 meeting a change in the bylaws which 
would allow non-management personnel to run for the Board of 
Directors was discussed, the motion was voted on and failed. 

The motion to appoint Jerry Horn to the Board of Directors for a 
term expiring at the next annual meeting date was passed. 


At the October 23, 1979 meeting a report on the Chicago building 
was given by Jerry Horn. He advised that management determined 
the building would be too expensive after remodelling to make it 
suitable for retail and recommended action on the ‘“hicago building 
be tabled. “4 motion to this effect was passed. The Board was 
informed of lower dividends status for 1979 due to many reasons 
such as losses in Twin Cities, Anchorage, Thaw losses, out of 
stock items, added expenses, high interest rates on loans and. 
September sales were off projection, Steve Trafton a new director 
for Thaw added that their budget was rather optimistic and based 
on "if things go well". It was suggested that mail order should 
be encouraged as the best profit center. In September all outlets 
lost money except Seattle. 


At the November 27, 1979 Board meeting management requested the 
creation of the Executive Vice President position. The board 
approved this position with ken Blaker elected to this position. 


Ken Jacobsen presented a petition requesting a membership vote 

on allowing REI employees to serve as directors. Ben llayes advised 
that the support of 3 directors would be required for the question 
to be referred to the members and placed on the ballot. The 
motion was made that the directors take action, for lack of a 
second the motion died. 


Mike Reddy and Ken Blaker tendered their resignations as directors 
of REI Travel and Thaw and Jerry Forn was unaninously elected as 

a director of each corporation. Bill ‘'cCord requested the records 
show# that he would not attend board meetings if they were held 
in executive session, 


At the December 18, 1979 meeting the bylaws were amended to increase 
the membership fee to $5.00 effective March 16, 1980. 


At the January 22, 1980 the following words were passed to be added 
to the November minutes: "petitions allowing REI employees to serve 
as directors and requesting that the issue of employee representation 
on the board be on the agenda of the 1980 Annual Board of Directors 
meeting in “pril." 


Steve Trafton was resigning from the board because of conflict 

of interest. KEI Travel was directed to commence a phass-down 

of operations with the objective of toruinincting business 

entirely cs af vuly 1, 1989. In executive session the Board discussed 
the status of negotiations with Jim Whittaker for a consulting 
agreement. Jerry Horn reported that he had been unable to reach 

a final agreement with Jim Whittaker and that negotiations have now 
been suspended. Qe 


At a special meeting on February 7, 1980 after reviewing the 
final year-end financial results, the Board unanimously passed 
a resolution declaring the patronage dividend for the year 

1979 to be 5% which was all that the profits for the year could 
provide. This was the lowest dividend the co-op had paid in its 
42 years of existence. 


The directors also reduced the previous agreed rate to the 
employees profit sharing plan from 9% to 5%, 


Management was authorized to terminate Benson & McLaughlin as 

the company's auditors, and the Executive Committee was requested 
to review alternatives and attempt to obtain a new auditing firm 
for future work. 
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MEMBERS - SALES - DIVIDENDS 
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ANNUAL SALARIES OF MANAGEMENT 
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ANNUAL ELECTED ELECTED ELECTED 
MEETING DIRECTORS DIRECTORS DIRECTORS ; 
4-8 »Kenneth Norden , Roy Wessel -Lloyd Anderson 
1970 Edmund Lowry | Burge Bickford Dorrell Looff | 


Sidney Volinn 


Kenneth Norden 

John Mudge 
Sidney Volinn 
David Mischke 

Jack Blackler 


4-9 "to 6-17 
1975 jarchie Herring !-3 
John Mudge 
David Mischke | 
Jack Blackler | 
4-14 {Don R Campbell 
1976 Norman Winn | 
David Mischke | 
Jack Blackler | 
4-13 
1977 
4-12 |". 
1978 ‘i 
a 
4-11 Nancy Miller 
1979 Tom Sawyer 
Bill McCord 
64-4 Don Campbell 
fom Steve Trafton 
4-9 e 
1980 " 


" 


io2James Wickmire 


ezJames Wickmire 


R Duke Watson 


Roy Wessel 
Burge Bickford 
Louise Marshall | 


T Patrick Corbett 
a 
wt 

" 


Lloyd Anderson | 
Dorrell Looff 
T Patrick Corbett 
Phil Sharpe 


Ben Hayes 
Burge Bickford 
Louise Marshall | 
Wm. Dougall 


Mary Ann Cameron | 
George Sainsbury | 
T Patrick Corbett 


Phil Sharpe | 


" died in Sept. 


Board Bylaw 
Change 6-28-77 


BOARD APPOINTED 
DINECTORS 


6-28-1977 


Ben Hayes 


Louise Marshall 
Wm. Dougall 


James Whittaker 


Michael Reddy 
Ken Blaker 

Dan Montgomery 
ta Whittaker 


fary Ann Cameron 
Michael Reddy 


Steve Hall Jr. 


. Raymond Aube | Ken Blaker 
* Archie Mills tha 1540 8-22George 
Sainsbury 


{6-25 Sim Parker 


5-1 Pat Corbett. 
5-¢ Norman Winn 


7-25 Jim Whittaker 
“ 4-23Jerry Horn 


Ira Spring 

James Scott 
Nancy Jacob 
David Mitchell 


Ben Hayes 
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1938 -— 1940 Co-op Membership List 


1938: 


oalIaurAa Ne 


(Charter Members - first 23) 


Lloyd Anderson 


Mary Anderson later to daughter 


Ruth Anderson, Mary became #100,000 


Ed Rombauer 
Walter Hoffman 
Ed Kennedy 

Helen Rudy 
Calvin Jones 

Bill Ford 

Frank Gibson 
John James 

Lyman Boyer 
Thomas Gillebo 
Anne Braillard 
Clinton Kelley 
Kenneth Norden 
Willian Elfendahl 
Herman Felder 
Harry Hagen 

T Davis Castor 
Vincent Millspaugh 


Burge Bickford 


Katharine Wolfe 
Calder Bressler 


Kathryn Hood 
Thomas Campbell 
Jane Wilson 
Herman Deane 
Richard Rarig 
Ray Kernahan 

A H Hudson 
Lester Hitchcock 
Jerry Talbot 
David Lind 
Robert Johnson 
Robert Sutermeister 
Wayne Campbell 
Albert Keast 
John Warren Van Dyke 
William Hayward 
Dorothy Issacs 

€ G Habley 

Elmer A Grankill 
Billie Johnson 
John Hossack 
George Willner 
William Boulton 
Werner Roepke 

R H Nelson 

Brad Gillespie 
Sigard Hall 
James Pappas 


Byron Clark 
Agnes Dickert 


1939: 


Mary McNerney 
George Ogard 

P A Dodson 

Fred Beckey 
Maurice Fayer 
Robert G Bush 

W B Kuse 

Edward Wersebe 
Alfred B Jepson 
Ralph E Peterson 
Richard Vorris 

B K Bucey 

Albion I Ostlund 
Harry Cameron 
Robert N Jewett 
Mrs. Robert Yarno 
John Dodds 

C H Strandberg 

R Steve Sasnett 
Douglas Tilton 
Edwin G Hobart 
Byron Galt 

Hans Hoff 
Creighton Merrell 
Vilas Donnelly 
Bud Brady 
William Degenhardt 
Phyllis Fehring 
Climbers Group 
Ben C MN Movers 

R H Booth 
Elizabeth Schmidt 
Marion Castor 

Lee G Snyder 

Joe Butler 
Edmund Lowry 
Maxine Carter 
Forest Wood 
Harold Dixon 
liarguerite Harris 


| Puget Sound Co-op 


‘alter Little 
Tellefsen 
Robert Landon 
Homer Sykes 
Helen Mercer 
Walter Dyke 
Geneva Clark 
Ellen Lupper 
Jack Blackler 
Warren White 
Alfred Thors 
Susan Wolf 


Sidney Doyle 


ANA 


1940: 


1939 continued: 


108 Don Dooley 

109 Bernadette Wright 
110 Art Welander 

111 Stanley Newell 
112 Marie Koutecky 
113 Katharyn Mowni 
114 Mary Grier 

115 J Nelson 

116 R Hammar lund 

117 J S Randle 

118 W Maxwell 

119 L Gamlun 

120 Blumenthal 
121 Carl Erickson 
122 Robert Paquette 
123 Patty Malmo 

124 Clark Schurman 
125 A Miklave 

126 Robert Kinney 
127 Elsie Wildauer 
128 R H McLaughlin 
129 C M Wolfe 

130 Herbert Elsner 
131 Walter Ingall 
132 Spokane Mountaineers 
133 Harold Hurlbut 
134 Earl Jensen 

135 Betty Massie 

136 R Prithard 

137 Christina Wilson 
138 Frank Winblade 
139 Stephen Gross 
140 Owen La Motte 
141 Frank Eder 

142 Harriet Walker 
143 Robert Craig 

144 Kenneth Beil 

145 Robert Rinehart 
146 Herman ‘arnstedt 
147 Francis Klein 
148 Grace Skinner 
149 H Carmichael 

150 Betty Padgett 
151 Pnyllis Cavender 
152 Joseph Buswell 
153 Peter Wagner 

154 Mary Ellen Russell 
155 Roy Thompson 

156 Anne Cederquist 
157 Duane Fullner 


1940 continued: 


158 Tom Gorton 

159 Kenneth MacLean 
160 Ben Briggs 

161 Eugene Browning 
162 Dudley Davidson 
163 Earl Sowles 
164 Paul Miller 
165 Albert Mead 
166 “illiam Laval 
167 Marion Long 
168 Robert Hutton 
169 R Sherman 

170 Elsie Van Nuys 
171 Stuart Hertz 
172 Clyde Brooks 
173 M Taylor 

174 R Duke Watson 
175 Faye Plank 

176 Mattson 

177 Campbell 
178 Hogg 

179 Ray Petrie 

180 Enders 

181 Reed 

182 May Kelley 

183 McGough 

184 Ira “pring 

185 Sievers 

186 Tennys Bellamy 
187 Markham 

188 M Mattson 

189 William Lahr 
190 Henderson 
191 Paul Kennedy 
192 Eddie Gronwald 
193 C Mead 

194 D Nourse 

195 J Mead 

196 William Dudley 
197 Kirkland 
198 E Smith 

199 Harry McLellan 
200 Robert Helberg 
201 M J Poimiroo 
202 Al Oliger 

203 Stuart Vigger 
204 Charles Balmer 
205 H Weeth _ 
206 James ‘asson 
207 R Crawford 


AZS 


FIRST PAID EMPLOYEES OF RECREATIONAL EQUIPMENT 


Lloyd Anderson 
Mary Anderson 
Everett Lasher 
Don Logsdon 
David Heinzinger 
Paul Brikoff 
James Eccles 
Ruth Anderson 
Richard McGowan 
James Whittaker 
Bruce McLaughlin 
David Lester 
Jeanette Lasher 
Donald Russell 
Sue Anderson 
George Parks 
Allen Lester 
Dennis McPoland 
William Marlatt 
Earl] Grant Doan 
Theodore Crabill 
John Mackey 
Richard Redman 
Virginia Brown 
Cecil White 
Alan Galt 

Alice Kimball 
Patricia Gustafson 
Ward Gaiser 
Gary Rose 

Elma Luppino 
Bruce Clemans 
Alice “Negener 
Frieda Bickford 
Charles East 
John Wiseman 
Earl Doan 

John Hamilton 
John Motter 


part time & full time 1-1-1946 
W " " " 


t 


Only steady employees 


Raymond Brown 
Charles Hazleton 
Ray Weaver 

Joe Farrington 
Dorothy Svenson 
David Chantier 


for 


10-6-~1946 

. 11-23-1946 
* 4-26-1947 
‘a 10-18-1947 
= 2-5-1949 
: * 10-17-1953 
. ‘i 5- 4-1954 
: : 8-30-1954 

" . 7-25-1955 

y 1-15-1955 
: 1-20-1956 
" * 3-24-1956 

" 10-14-1957 
q . - 1-26-1957 
" 4-25-1958 
Ay 5-12-1958 
2 11-1-1958 
x - 11-22-1958 

- " 11-22-1958 

is ‘ 4-10-1959 
" " 4-11-1959 

. 11-6-1959 
12-4-1959 
2 12-2-1959 
" " 4-22-1960 

, sg 4-18-1960 

" 7-1-1960 
i - 9-19-1960 

: 10-3-1960 

ss . 12-5-1960 

: 12-16-1960 
Y . 2-28-1961 

wf " : 3- 1-1961 
4 3-9-1961 
. 3-22-1961 
” x 7-1-1961 

‘ 10-14-1961 
‘ . 11-11-1961 


1962 listed below: 


ie " 2-7-1962 
. " 4~2~1962 
. i 5-10-1962 
. i: 5-16-1962 
- : 6-4-1962 
* ” 11-6-1962 


ROIGRBATIONAL SU sei 


‘air mattress, e/4 Longth oF 6495 
Bendauas, rod or white ° 


whon cyailable) 


- Books, climbins ( 
wile £5 &1.00 
(6) 


?Compasscs, Taylor 


“Cord, for tents & bags . 

, Crampons , Swiss 10 »t. Lelkonstcin 

1. with hoavy web hernoss 11.00 
yCrempons, pivd cagc " 11.00 
oc " harness installed .50 .65 
% i straps yeir Aeie) 
ot wook cnd rentals a5 
—Dohydratod food, 2 Oz. pkgs 212 


Boots, carrots, onion, 
30tatocs, vometoos ,vogemix 


" powcrod milk € 02 el 
" Wo up CUBS C Of 225 
 " G.Washe broth & coffee efor.05 
':  Nestlos cocoa 11/8 02 «Oe 
dashows, raw <€ 02 210 
(Eat row or roast) i. lb. .48 
Lemon or horchowne arovs - LO 
ipufflce bags, Geees Value 2.00 
‘41m V¥120, V1l16 in stool 

(ic £111 ordcrs for $ doz yollis 

ask cbouts adventego on D ail 
: wo would like to buila wo vol.) 
“irygt Aid Kits, Boy Scout 075 
us w 3and-4ids in tin gee 
“leshlights, Evorcecdy €09;,25 
- " Hocdlights, 2 coll 4.25 
. " Bettorios, Eveready «10 
“Glcossos, colored sc 
, uf eascs » 20 
Sogglos, fold flat in cloth ec.30.55 
t Visor typo, asst. 229 
lntehots, Boy Scout with ghioicy,99 


" light weight with ec. rd 2.18315 


Iec axes with glido ring 11i"na 8.50 
i u " solocted shott 9,00 
ir w guide typo, hotvy 11.00 
w " ¢, fow at lowor prices 
ue w Lonthor gucrdas 65, 685 
aM w yontals, wock ond «bO0 
Jeckots, whip cord, forost gr.8.95 
Einédle Sticks, super cnergy 210 
Firc sticks pete we 
Wnickers, womens cll wool 7.75 
Knives, boy scout, pocket 1,50 
7 y " hunting Leed 
Lceos, rewhide 8" %o 16"boots 15-15 
laps topographiccl «08 
sbeons, about 50% wool C75) owe 
7  C6pert wool liners (50¢7) edt th! 
t " .c}1 lecthor short lined 1.00 
uy " " long 1.95 
% " gvyor, canvas, linod 075 
es al " leather faced 1.00 
flhile, Tricount 72 smell souds .06 
We ott " ae Large ! .O7 


GUU Lita. vu 
price List 


| 
| 
| 


| 


CbLeb PUB vULILL YU Oe) VOW bbddy 


april 20, 1942 . 
Neils - buy and take clong when 
you purchase shocs (vxicos bclow) 


Trap per Nolson lerge 756 


pockboardas: 
" 7 "mcd. 6.50 


pents, c11 wool dowahill Rode 8.75 
W w " Ww docslx 9.75 
" " ow " aeply L695 
w W " " womens 8.75 


Porkas, skicrdine ($8.95 voluc) 


White, red 3izo, 42 4.95 
" Doneli, whitc (:)9.95) 6625 
" Tong, Li.Br., 3clioon silk 6.95 
trimus @ Redius Stoves fow in stock 
To oxpoct a shizment soon. 
Pitons, Rock, Swiss ocd 
" smoriccan mfg. 625 
. Desconding (ring) 045 
" Ico ¥ «60 
" Gctchows (for driving) .10 
" emmors (improvised gco1}185 
Rings, wolded, acsconaing 2. foreO9 
Rope, 100' lengths cs follows: 
Reopsehnur 3men."sisel 250 
" ma on = ~60 
= aa 
Reoptiling 5/15 " 075 
wn 878 50% monilic 1.420 


or +"sisel 1.25 
1.85 
5 


Climbing 7/16" 
1 u monila 


W 


i Semce with Lowter stro7s2ec5 
v Swiss stylc, modium 2000 
u i: 7 lerge fan 0 


Shirts, cll wool Block, fow scemplies 
Shoos: sceuro recuisition from stor 
Shon ourehese from Currin Greore 
Slooping bags, tapered 
whito goosc down, : 
‘ith 4: virgin wool (Aes 
"SH a u 6 2/8 712.50 
(Quito water repgollent covers on 
wool bags, 2 ploce dowm po.73) 


J ow 
5/83: 28.7 
7g 


Sole Qil for solcs of shocs ocd 
iinecoa. oil * a u pel? 
Sno-scol for shoe uppers eed 250 
Socks,white swect, dort wool wee 
" gki, cbout 50% wool (75) 40 
" Jndicn knit, short 1,25 
W w a long 1.65 
Sunburn: Skol (60¢ sizc) ~ 50° 
u Trn-Aid, Jonsens «50, 
us Clown White .---.- 0 25? 
Sta-voy for moscuitocs 225 
Syortcers, Jontzen, 2 in atock 0.95 
(othor typos scoured on order 
Tonts, 4'H x Sty x 7t2nk, with 


“8/4 9.98 
izos modo.qn ordcx) 


A222 
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RECREATIONAL EQUIPMENT COOPERATIVE 


Price List @ 
523 Pike Street * Room 203 


PLEASE GIVE YOUR CO-OP NUMBER FOR ALL PURCHASES 


Alr Mattress: Vinylite 24”x24” section, Vib. .. .....$ 4,00 
Sections may be snapped together. Repair kit_—.——. 25 
Alr Mattress: Regular rubber impregnated cloth, 


46"x25”, 4 lbs. (Regular $10.50 value) .....----——~-~ 8.95 
72x25", 62 lbs. (Regular $14.95 value)...———--— 11.50 
Extra core assembly 30c, extra plugs 25c, nipples.—_—- 15 


Altimeters: Imported Swiss, Thommens, watch size 

15,000’ by 50’ graduations, compensated, two dials for 

recording, one revolution hand for each 3,000’ 
Altimeter, Taylor auto type, can be carried in pocket, 

Read to 10,000’ at $9.00, Read to 15,000’....____— 10.00 
Axes and Hatchets: Camp axe, 14” wood handle_._-—_ 1.05 

Belt Axe, 13”, steel handle with wood grip... 2.75 

Collins No. 2 Hunters Axe, 1712”, wood handle___—._ 2.25 
Bags: 8’x18” vinylite plastic food bags .......—--——-— 05 
Bag, Musette, G. |., 14”x13” with one shoulder 

strap, suitable for fishing and carrying lunch_..___—. 25 
Books: (Postpaid on mail orders) 

Alpine Climbing by Wedderburn (British) 

American Alpine Club’s Handbook by Honderson 

Climbers Guide to Rocky Mountains of Canada... 3.00 

Climbers Guide to Interior Ranges of B. C,, Canada 3.00 


35.00 


Climbers Guide to Purcell Range of Canada... 3.00 
Climbers Guide to Cascades and Olympics._———.-— 3.50 
Jaeger: Wilwood Wisdom.—.————-——————-— 2.95 


Kephart: Camping and Woadadtis asso 29S 
Kephart: Camping at $1.25, Cookery at.——. 
Modern Mountaineering, by Abroham (British) —_— 2.75 
Mountain Craft, by Young (British) ..... 
Mountaineers Handbook (The Mountaineers Club). 3.00 
On High Hills by Young (British) —...—. ions 4.50 
Pilchuck, The Life of o Mountain, by Higman 
Ski Mountaineering (National Ski Association)___—__ 2.50 
Skiing for the Millions comesepsiiaes aa ae 
Cameras, and camera equipment monufactured by 
Eastmon, we do not stock but can secure. (These are 
fair traded, same price everywhere.) Cash in advance. 


Candles: %”x9” Miners candles__—___—_—_—— 06 
Can Openers: Midget folding type (Regular.10c)______ 05 
Canteens: Aluminum G. |., quart, used. 
Canteen Cups, used G. I. 


Carabiners: Imported Swiss, Oval 2x5”, 5 o8.. 1,00 
large D, 2'%4"x4", 7 ot, $1.35; Safety at. 1.75 
No claims for the tensile strength of carabiners. 

They are sold as received from Switzerland. A report 
on tests of cerabiners is on the last page. 
Cooking kit, 14 plece nestling, aluminum. 9.95 


Cooking Pots, tinned with tinned lId, nesting, 
Two quort 30c, four quart 35¢, the set for 
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February I, 1950 


Seattle | 


Eckenstein, 12 point (ve have some sizes)_______._ 13.50 


Light wolght Bhend 10 point, stock arrive next July? 


13.50 


Light weight Bhond 8 point, some sizes 


f 2.3 


Compasses: Small pocket size with brass case and lid__ 
Floating dial with wrist strap.—. 
Cord for tents: Small piece....——.—-.. 
1% Ib. about 300’, about No. 72 treated seine twine 
Cups, Aluminum: nestling, 4¥2"x1%4" deep-.. 
Crampons: All types have harness installed, Swiss: 


Crampons: Army, pressed frame No. A (8 to 994 shoe). 
Prassed frame No. B (10 to 11 shoe) 
Riveted frame (11 shoe or larger), few left. 

Crampon carrying coses —————_____-—_—- 50 


Crampon webbing straps, 60x36”, each. 25 
CRAMPON AND ICE AXE RENTALS: $8.00 deposit por item. 
(No Dividends are paid on rentals) 
ICE 
RENTAL CHARGE BY WEEK CRAMPONS AXE 
Ist week returned by Wednesday. 75 50 
2nd week returned by Wednesday. 1.40 20 
3rd week returned by Wednesday 2.00 130 
Ath week returned by Wednesday. 2.60 1,70 
10¢ refunded if returned by Monday or Tuesday, «- 
10c added if returned by Thursday, 20c added if 
returned by Friday, 30c added on Saturday. You can 
pick up items anytime available during the wevk. 
After 4 weaks if item is not returned wa will cancel 
rental and the item is yours. If you don’t want it we 
. will oppraise and buy if back. 
Duffle Bags: (Add 20% for Federal Excise Tax) 
Drawstring ot one end, 14x36" _________- 2.00 
3.00 


Zipper on side, 14%x36” 


tc © 


Expansion Bolts: Complete units as shown — 45 
Additional Eyebolts only——___________. 30 
Additional Hammer-set anchors 10¢, additional sleeves == .05 
Drills 4” 90c, Drill holders _—_—__________— 

Film: Following items are carried in stocks 
127 (All Eastman film), per rofl__________. 32 
V620, V120, FX823______ 


XX620 and XX120 A3 
V116 and V6 WGiccscecccceceenmeneneinemnjmenienneme A? 
xXX116 54 
K135, (20 exposures) $3.44, (36 exposuras)__-___. 5.39 
HOPG cercamcssseeneeenen ere ee mens 1.84 
369, 8 mm. daylight Kodachrome, movie film. 4.03 
Following movie fim secured on orders 
337, 8 mm. magazine, daylight__________._ 5.02 
365, 16 mm. 100’ regular______._____ 10.16 
366, 16 mm. 50’ regular Sete! 5.69 
382, 16 mm. 50’ magazine load 6.74 


Other Eastman film secured if order warrants, 
On moil erders postage paid on $5.00 or more. 
First Air Kits: Smell metal case that can be carried 
In rucksack ($1.00 valuve)._._...._____..___. 89 
Adhesive 2”x5 yd., 45¢, 1x5 yd._________. 25 
Ankle tape 2”x5 yd,.____._____ .05 
Flashlighis: (Batteries extra in all cases) 


Chronie case, 2 coll, No. 2 standard size_________._ 1.25 
Chrome case, two cell, No. 1 small size re | F- 
Black Plastic case, two cell, No. 2 standard... 59 
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‘Chastlite, adjustable, two cell, No, IS peennnies a ensice’s 
* Forest Service Headlight, four No. 2 cells, two 
circuits, brass case..____________— 
flashlight batteries No. 1 or No. 2 each 10c, Globes__ 
Food: Dehydrated: In 2 oz. cellophane bags, if you are 
keeping food for some time store in friction top tins. 
‘Apple Nuggets 5c, Beet Dices 12%c, Cabbage 
Flakes 12¥4c, Carrot Flakes 10c, Potato Dices 10c, 
Qnion Flakes 15c, Precooked Potato Shreds 10c, 
Temato Flekes 12V4c. 
Mixed Vegetable Flakes. 
Diced Potatoes in 16 oz. sealed tin ___________ 


Onlon Flakes in 7 oz. sealed tin._.__._____—___ 

: Bacon in tin (12 or 14 oz.) at current prices, about. 

Buiter, sweet cream in tins, | Ib., at current prices, 
about 
We keep our butter under refrigeration, except for 
a small stock at store during summer when it moves 
fast. Butter out af refrigeration even when canned 
gradually deteriorates, over o month it is noticed 
-In the flavor. It should never be allowed to get 

: hot enough in the tins to melt. 

Eggs, powdered, in ¥% Ib..friction top tins. 

~ Push lid on tight when not in use, should keep fresh 
for months, a3 long os they do not pick up 

moisture. 
To use powdered eggs make a thick paste of water, 
working out all the lumps, then dilute to a thick 
soupy consistency, then pour in a pan in which diced 
bocon has been cooked but not crisped. Stir the 
bacon and egg mixture up continuously over a slow 
fire, When mixture is the consistency of a moist egg 
omelet it is ready to eat. 

Powdered whole milk in 1 Ib. sealed tins... 
This powdered whole milk is packed with an inert 
gos and will keep indefinitely until opened. Then 
when opened keep remainder in refrigerator, it 
will hold the flavor longer. Powdered milk sold in 
poper packages in stores is bound to gradually 
deteriorate in quality, Best way to mix is to make 
thick paste in a bow! working out all the lumps, 
then when creamy, gradually dilute, stirring. 

Banonas, dried whole, in 4 Ib. pkgs. 

Cramore Lemon Powder, 10 oz. bottles, screw top lid 
Equal to 80 lemons. 

Dried chipped beef, 2 oz. tin_......_—___—_---— 

Dehydrated sweet potatoes in 3% oz. pkg,——_____ 

G. Washington Instant Coffee, 4 oz. tin 

_Pemmican Emergency Ration, 312 oz. tin____-___—- 

Minute Rice, 5% oz. pkg, 

Raw Whole Cashews, 4 oz. pkg. (use for trail) 

Nestles Cocoa, 1% oz. pkg..-—__-___________— 

Speedtaters, precooked, 3% oz. tin 

APF, 1 Ib, tin, Multi-Purpose Food 

Follrapp, 12x50’ of light weight aluminum foil,.. 
wrap meat with vegetables, place in hot coals and 
_ get an excellent meal when samping, saves kettles, 
Glasses, Colored, G, |. in case...___. 
Glasses, Dark green calobor side protection metal 
frame, shatterproof ground lens.._.___._____.. 
Metal case for above calobar glasses._._______.. 
Glasses, dork green clip on type, surplus_._____. 


Goggles, army ski, flat dark green ground: glass 
fans, in leather case wilh extra emergency lens.—___. 


», Gaggles, N2, used by skiers, moulded rubber frame, 


full vision, with clear, red and dork fens..__...__..-~. oss 
Extra amber lens for N2 goggles..—__________ 


- Goggles, Visco, viser typa, smoked or amber lons.___. 


4.95 


12% 


49 


7? 
20 


1,00 


tco Axes: Imported Swiss, all hovglide ring and strap, 
In all the ferrule is separate from the spike, all have 
European ash handles except the “hickory model’’. 
Titlus model, available about July, price about 


7.75 


Standard model, 11%” head, 2% Ibs. 8.75 
Hickory model, 1314” head, 2% Ib. hickory handle. 10.95 


Guide model, 1214” head, 2% Ibs 


Bhend (Deluxe) model, 12” head, 2% Ibs. 13.50 

Most lengths of ice axes vory between 35”-3614", will 

fill within this length on mail orders unless otherwiso 

stated. Wa de have lengths in most from 33” ta 36”. 
lee oxe straps with glide zing: Webbing 55c, Leather... .75 
Ice axe leather guards rer eel 125 
lea axe rentals: See under crampons. 
Insect Repellent No. 6-12 (2-ethythexanedial 1, 3) 2 oz. AP - 
Knives: Boy Scout type, pocket knifeo__._.-________ 99 
Knives, Hunting: 6” Ka-Bar with leather guerd_______ 1.25 
Laces: 60” waxed boot iaces, white (25¢ value)_. 07 

98” Rawhide laces, one 20¢ (cut for 48”), pr... AO 
Maps: We stock about 25 different topographical maps 

of the Cascades, price for each map sx. 20 
Maps: Canada, topogs of Baniff, Glacier, Lake Louise, 

Jasper North, Jasper South, Yoho, Waterton. 20 
Maps: Yosemite 25¢, Glacier 30¢, Tetons 10¢ and_ 50 
Matches: G. {, waterproof NOT MAILABLE, box. 07 
Mess Kits: G. 1. (meat cans) used, good candition__._._ © 25 
Mirrors: 57x3¥%4" metal mirror, hole for henging._._._— 10 


Nails: Imported Tricounis, they are lightweight, have 
speciol hardened brazed on wearing surface on the 
No. 1, No. 5, No. 611 to No, 615. Will outwear any 
American make, will not fall apart os do the riveted 


types. 


Heotabs: Small concentrated fuel tablets for light weight 
eoking and heating of food. We bought up a bank- 
eupt stock so we offer you very special prices. 

aS: TL 


pills with one four legged folding stove (Reg. 75c). 35 
Refill No. 4 of 24 tablets or pills_—___. 


i} y 
No. | (New) 


Heatab No. 2:.Contains 24 %4"x%" tablets, with one 
three legged folding stove (Regular 55¢ seller). ae SB 


~ Refill No. 5 of 24 tablets, same asin No.2. 15 


Heatab No. 3: Contains 9%” and 3 4” tablets with one 
. box shaped folding stove, when folded %4”x3"x4”, 


4.07 


"(his stove unit regularly sells for $1.00)........._-_— 35 
_ Refill tablets are interchangeable In all stoves. ‘ : : x 
Heatab Gift Pkg. No. 6: Consists of two No. 5 and ons : now 
60 Nails: Tricouni sat Economy for light nail job. pes 55 

All the above sets furnished with No. 613 edge nails, 
they can be furnished with 611 or 615 on request. 
Men’a and Ladies! sets with No. 1 New, Economy No. 
s 2 Old. Staples furnished for fastening nails to shoes. 
Nails, Trieount: Individual nails to make your own sats 

or'for replacement. Froa staples with nails. 

Heat Toblats: Army fuel units: No. 1 studs (This replaced ald ne: land No. 2)... 07% 
No. 7 Consists of 3 4 oz. cakes, wax base, one person = .03 No, 611, No. 613, No. 615 adge nails, and No. 6H heel 09 
No, B ls o 3 oz. wax base coke, burn 25 minutes, each = .93 (611 fs for 11 min. of 7/16” sale, 13 Is 4, 15 is 9/16") 

No, 9 Is eno 4 02. tin of solidified wooed aleohol 03 Old No. 1 studs, until gone...____-_____. 07% 

Heatlng folding staves; Sterno 50¢, Refill tin - 30 Old Ne. 2 studs, uaril gone. caasesctemesatsens, 00 


No. 5 heel, No. 513 edge nails 


08 
P, M, & G heol plates with No. 5, for leathor heels, 
width, heel P is 3%”, M is 312”, G is 3%”, pr. 3.00 


Y, Z Heel plates with No. 5, for rubber heels, 
width heel Y is 3”, Z is 342”, per pair— 


Nalls, Muggers, Imported Swiss. 2 
Nails, Edge Nails, imported Swiss —_...._. 


Natls, Hobs, American made, Hungarlan type, 4 Ib. 13 7 


Pipe Hook: 7” blads, 6 oz. 2.25 


Pltons, Rock, importad Swiss, length does not include eye 


Ring: 5” blade, 4 o: 
Spoon: 24” blade, 2 oz. 


Blades horizontal, 3”-4” blade, 2 oz.. 
Wedge: 2%” blade, horizontal, 2 oz 


Vertical: 4” blade, 2 oz. 


a5 
Wafer-Short: 134” blade, 2 ox.. 35 
Watfer-Long: 214” blade, 2 oz. 35 


Piton Hammers: Swiss imported, pointed on one end 
Weight total 14 on. 


Piton catchers: A harets snap on a cord that can be 


used to hold the piton when driving. 10 
Rings: Descending, 2” welded harness ring seeing! “ee 
Rope: Manila, 3-strand with standard lay: 

Size Wt./t00’ Brecking St. Stocklength Price 

y” 1,92 660 Ib. 100° 15 

5/16 271 1000 200 4,00 

7/16 5.15 1750 100 3.00 

7/16 5.15 1750 120 3.60 
Rope Nylon: ; 

Size Wt/i00' Breaking St. Stock Length —_—Price 

Val" 1.65 1040 300 17,50 

5/16 2.69 1650 Any length per ff. .06 

% 3.93 2560 120 15,50 

7/16" 5.21 3400 120 21,75 


Weights and strength shown are for Yacht Nylon on 


Y” and 5/16" and Mountain Climbing Nylon on 4%” 
and 7/16". Mountain climbing little harder lay. 


Az 


Packboords: Trapper Nelsons, bag removable from frame 
(Bag subject to 20% Federal Excise Tax) 
The new dealers list prices are: 
No. 1——12"x24” frame, 17”x6”x10” bag, 4 Ib. 
Board $5.95, Bag $4.00, Complete with both. 
Special price to members (add 60c tax) both 
No. 2—14"x26” frame, 18’x7"x12" bag, 4% Ib. 
Board $6.75, Bog $4.50, Complote with both 
Special price members only (add 68c tax) both... 
No. 3—14"x30" frame, 23"x7"x13” bag, 5% Ib. 
Board $7.25, Bag $5.70, Complete with both -. 
Special price members only (add 95c tax) both 
(Above packboard bags furnished in OD or red cloth) 
Packs with removeable bags: (Take ¥4 for Excise tax) 
Army tubular frame rucksack, new.——————-—__—— 
Army tubular frame rucksack, good used. 


Ponts, ski, all woo! doubleply gabardine, these are sold 
by some stores for up to $22.95, we carry most even 
slzes in both Men’s and Ladies’ in block or grey, price 
to non-members $20.00, Price mombers 


Pants, ski, part wool, few sizes in stock 


Parkes, Wet weather G, 1}, new 
condition, sizes small, medium 
and large —....—- 

Parkas, Co-op mountain type, 
double shoulders, full zipper, 
skirt below hips, very water re- 
pellent Klondike cloth, all sizes 
in Royal Blue, Sizes: Very small 
fits small lady, small for larger 
lady or small man, medium for 
average man, largo for large 
mon. Have some olive drab in 
medium only, similar cloth____— 

| Parkas, ladies ski, have fow sizes 

| and colors with removeable zip- 

pered on hood, sizes 12, 14, 

Pf, ” 16, 18 — 

“Ji ponchos: New waterproof nylon, 

OD 2% Ib. 66x82”, will snap 
together to make o tarp. 


Pitons, lee, imported Swiss, length does not include eye 


Bar Hook: 9” blade, 6 02....-.------—--—-- = 


9.95 
7.50 


11.25 
8.50 


12.95 
9.75 


3.75 
2.75 


16.95 
10.95 


2.75 


10.95 


9.95 


3.35 


Pipe Slot: 814" blade, 6 oz.—.-------- 


1.30 


*ucksacks: Add 20% Federal Excise Tox. 


Smell Rucksack —-.———__-—__- 
107x13” 
One outside pocket 
Drawstring at tap 


Jungle: used G. L., avite large —_______———— 
Scout: 12x17”,1 outside pocket, no drawstring —_—. 


Co-op: 15x16", 2 pockets, waist belt, drawetring__. 


Shirts: All wool in fancy plaids, red or blue 
Sizes; small, medium or large; sport type, 


these are good grade wool, regular 8.95... 

Shoes, Climbing: A 9” boot with \%” sole, soft toe, 
suitable for nailing with Tricounis. We carry some at 
store, other sizes may be secured by paying at store 
and taking a requisition to Currin-Greene- 

Shoos, Skiing: We carry a limited stock of short lines of 
boots thal normally sel! for $20 or more, most sizes 
5 to 11, our close out prices. 
A few sizes, another typo, 7% fo 10 

Shoes: Bramani, imported Swiss: We will carry a few of 
these shoes in some sizes, theski boct type with a 
rubber heel or the movntain type with a Tricounl heel 
plate will retail for cbout_———__________—_— 
Will also have a few light walght Sramani climbing 
shoes that can be used in the summer time for climbing 


— 


Shoe Grease: Wax type Sno-seal, 35¢ and________ 
Wiessner's Boot Wax 
Dubbing G. !. regulaz, ar No. 256 Cold Climate 

Shoe !mpregnate, Army, in tins, aa,———-——-—__----— 

Shoe Oil: Co-op for uppers, in tin______—_-_—— 


————— 


Sole Oil: for shoe soles only-—____—____—— 
Skis at present on hand, all have metal edges: 
Lund No. 1 laminated 63”, 66", 69”, 7’ 
A&TNo. 2 and better lamincted 6’6", 69”, 7”. 
Army refinished laminated 676", 6 9” 
Solid Hickory 66”, 69”, | | 
Ski Caps: Army, most sizes In stock __________—— 


Ski Climbers: Used mohair, all have been reconditioned 
714 and 7’ (7 can be used on shortor skis) pr..— 


Ski Climbers Canvas: &’ te 7’3” by 3”, pr. 
Ski Bindings Rear Throw: Army typo, complete, new—— 
Army type converted over to front throw. 
Army type converted over to micramotic front throw__ 
Ski Bindings Front Throw: Wilson close out. 3 
A & T non-micromatic $4.95, 6.95; Micro-matic._—. 
Ski Bindings Safety: Hjalmar Hvam, 2-prong type——— 
Hjalmar Hyam toe irons only 
A & T Safety Bindings, roller release, 7.95 and.__.__ 
A &T Toe irons only_____-_____.. __--_-- — 


oe 


1.25 


16.95 


12.95 
15.95 


34.75 


14.95 
a0 
25 
05 
05 
5 
35 


29,95 
20.95 
14.95 
W495 
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1.25 
1.10 
1.95 
3.95 
5.95 
‘4.50 
7.95 
9.95 
4.95 
8.95 
4.50 


ye 
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Ski Cables, per pair, front throw $2.75, rear throw.—__— 
‘Skt Boot Sole Protectors, full length .______ 
Ski Mittens: All wool army, large, pr. 
All wool, red ond bluish pattern, medium size_..—— 
Short length canvas, large... tere 
G. I. Leather faced overmitts, large. 
QOvermitis, canvas fined, small, medium, large 
* Overmitis, all leather, small, medium, large....—— =o 
Overmitts, feather faced, small, medium, large. 
Part wool liner mitts, medium size ~ 
Ski Poles: All have feather grips, white 
Laminated wood 44”, 46”, 48", 53”, 57”.____ 
Steel 53” (some with chipped enamel $3.50) 
Ski Pole Leather Grips, per pair .........-.---—--—____—- 
Ski base waxes: Durolac 75c, Speedgraph.—___. 
Wonder Wox Lak $1.10, Perma-Plastie _..__.._... a2 
Skt Waxes: A & T Silver Streak, Red Parafine, Dry Snow, 
Wet Snow, Downhill, each 35¢; Wax Kits See es 
Ski Waxes: Sohms: (Regular 40c valves) on hand 
Red, Blue, Orange and Gold -..._......-__-~ 
Ski Wox: Weisner Orange & Misc. dry snow to clear 
. Ski Racks: Double post, carry six pair skis 
Sleeping Bags Feather Filled: New, G. 1. mummy shaped, 
short zipper, 6% Ibs., about 7’ long________. 
Sleeping Bags, Double army, 40% down, reconditioned 
Inner bag or outer bag $14.95; both for___.... 
Sleeping Bag wool mummy, with short zipper, made of 
heavy OD wool blanket, can get more warmth by 
using two, all are new, each 
Steaping Bag Mummy: One piece bag, short zipper, with 
amall strips of cloth sewed between tubes, 1% Ibs. 
white goose down, weight about 4 lbs., 6/2” long....— 
Sleeping Bag Skier: Separate outside caver with head 
flap, draw string at top to pull quilt over shoulder, 
1% ibs. of white goose down, tapered, 62” long -—— 
Sleeping Bag, tmported, Swiss: One piece bag, tube con- 
struction, small strip of cloth between tubes same as 
upper twa bags, 100% white down filling, 6’2" jong, 
a zippered head and shoulder protection, short zipper 
opening, speciat long fiber cotton cloth, weight about 
2% Ibs., tapered _.__.____ 2 
Sleeping Bag Liners, new, tapered._..______..-. __— — 
Sleeping Bag Cases, tapered, new, water repellent____. 
Socks, Part Wool, Sweat: 9, 10, 11, 12, 13 
Socks, All Wool, Sweat: 10, 11, 12 ...._...- 
Socks, All wool, Sweat: special buy size 11 until gone.— 
Socks, Ski, All Wool: Red or Royal Blue, 9, 10, 11, 12, 13 
Socks, White Ski: Heavy all wool, 10, 11, 12, 13,.-___. 
Socks, Indian Knit: All wool, most sizes......-..-------- = 
Socks, Close Outs: about 12” long, size 11, about 50% 
wool, size 11 only, our price until gone.._..______ 
Stoves: G. 1. Coleman, one burner, uses low grade white 
gosoline___....._. 
Two burner Coleman Camp stove ......-. 
Stoves: No. 71k Primus, usea white gasoline, no pump, 
weight 136 Ib. —....-.-.---——---- 
Stoves: Radius, similar to former Primus stoves, parts are 
more or less interchangeable: 
No. 20 Radius, folds up Inio a box, burns kerosene, 
prima with alcohal, pump, weight 1% Ibs....-_-_ 
No. 21 Similar, larger, coil burner, 2% tbs,._____ 
No. I7L Similar, larger, coil burner, 3% Ibs. ___ 


Straps: Grey leather 36”x1”, buckle, each. 
Heavy Brown leather 26”x1”, with buckle 
Heavy webbing strap, surplus, 46x14"... asses 
Crampon webbing strap 60”x44", cach__. 

Ski binding toe straps, pair. 3 
SkI binding Arlborg straps, pai i 
Skis rubber tie straps, hold skis together, each... es 

Sunburn preventatives: Add 20% Federal Excise Tax: 
Jan or Skol, bottle «22.22.0222 
Clown White in tin, use for grease paint_______ 
Sole (Similar to Skol), close out price.—--______- 

Tarps: Nylon, waterproof, naw, 7°x9’, 1% Ibs,____._— 

Tents: Two man mountain, nylon, bought for new but 
show some signs of usage, single entrance, with impro- 
vised poles and wood stakes (they came without any) 
until gone for about our cost of ..........__.___-___..-- = 
if you want a zipper entrance installed at one end 


add $3.00. 


24.95 


29.95 


The store is operated for vs by Adam Mayers, who runs a 
bookkeeping agency. He has two girls working for him. We 
pay him a rental for the space and a commission on the sales 
he handles. The buying of new merchandies is handled by the 
treasurer on a spare tine basis. All mail is picked up ot the 
Co-op every day or every other day and taken home. (Mrs. 
Lloyd) Mary Anderson Alls the mail orders and keops those 
records, 

The expenses had to be watched this year to earn 10% 
dividends for our members. We are selling some items at a very 
close margin. We are printing only one catalag this year. It is 
a better catalog than we have ever printed before and will 
cost more. We will make a saving by mailing this calalog with 
the dividend slips only 42 members who purchased during the 
year. Occasionally duriag the year we will mail postcards 
showing changes in stork and prices. Toly Kojev did the ort 
work on the catalog. We think it will help considerably in 
visualizing the type of merchandise we carry. 


TESTS ON CARABINERS 

Two engineers (nomes withheld on request) In Seattle have 
run fests on carebiners in an accredited testing laboratory. 
This, in brief, is what they report on carabiners: 

Swiss Oval Carabiners; Six carabiners in tension tests, five 
of them failed at the ears of the gate at 2,710 Ibs., 2,680 lbs, 
2,640 Ibs., 2,480 Ibs, and 2,080 Ibs.) the other one failed at 
the neck of the gate at 2,020 lbs. One carabiner was straight 
ened and pulled fo 856 ibs, each time after straightening on 
the tenth time it pulled off the hook at 1,000 Ibs. and de- 
veloped one crack in the bend, Material in all was a mild steul. 

A Swiss D carebiner failed in the pin at 2,435 Ibs. There 
was no deformation at 7,000 Ibs. 

Two Austrian, prewar carabiners falled at 1,965 Ibs. and 
2,005 Ibs. by the ears deforming and slipping out of the catch. 
On successive straightenings they failed at 1,185 lbs, 935 Ibs., 
B15 Ibs. and 750 ibs, 

A Japanese prewor cerabiner failed at 1,980 Ibs. 

Two Army carabiners sailed at 2,805 Ibt. and 2,565 lbs. They 
were made of a hard steel that did not seem to deform, but 
when they failed, they failed in such a manner that they could 
not be used over aguin. 

In Conclusion: Any new Swiss oval or prewar Austrian oval 
corabiner may be good for over 2,000 Ibs initially; but when 
once deformed and streightenod it may not be sofe for even 
1,000 Ibs, The Swiss D carabiner is no stronger than the oval 
in ultimate strangth, its advantage is it ls not deformed on 
loads approaching 2,000 Ibs. The army carabiners ore very 
little if any stronger thas the new Swiss carobiners in ultimate 
toad, their advantage being they are not deformed on loads 
approaching 2,000 ibs. On drop tests if the load could be 
measured accurately, tha tension sustained by the corabiner 
should be the same as is o straight tension test. If the gate on 
a Swiss oval should fail to close properly, due to rust, dirt or 
fit the ultimate load held might be only one-third that of a 
good carabiner. 


INFORMATION FOR NEW OR PROSPECTIVE MEMBERS 


ORGANIZED in July, 1938, to deal in mountaineering squip- 
ment. 

MEMBERSHIP fee is $1.00, no additional dues. 

NON-PROFIT: Qperated on Rochdale plan, all profits paid 
back to members in form of patronage dividends based on 
purchases. 

PATRONAGE DIVIDENDS: In its ten yeors of existance, the 
co-op has always earsed a dividend for its members, Divi. 
dends ore paid once o year in January for previous year’s 
purchases. 

CO.OP NUMBER: Please give this number for all purchases, 
at store or by maf ordex. 

SALES are al] cash, we do not have credit. 

MAIL ORDERS ora cash in advance, you estimcte postage. 
No C.C.D. orders. We grefer to ship parcel post prepaid, but 
con ship express collect, The difference in the order either 
“Due” or “Credit” is netad on tha soles slip. If “Due” amounis 
lo more than a few cents, the membor should remit. If “Credit” 
fs considerable and the member wants it remlited, he should 
mail his copy of the sales slip in asking fer remittance by chack. 
All differences on mail orders are settled on the Dividend Slip 
at the end of the yaar. 


A249 


___Tents: This summer we expect to go back to having made 


@ small two man tent for back packing, price will 
probably run between $15 and $20. 
Ton? Stakes: Hardwood turned stakes, 9” long___-_____ 01 


Tent Poles: Three sectional pup tent poles_____..__. 15 
Added plece to these poles for MI. tents, total. 25 
Waterproofing: Rainy Day in pints.__________._ .80 
Ufe In pints. Saati 8 «OS 
Co-op can be used on tents and parkas, ats. — 75 
Warmer, Hand: Burns white gasoline, carry in pocket 
to keep hands warm, weight 3 oz. Burn 24 hours on 
one filling (Regular $2.50) 2.00 


CO-OP NEWS BULLETIN 

Aa you will notice on the new dividend slips we are asking 
the members to help a little this year. We need money to buy 
merchandise right after the first of the year. We have very little 
income until April, then the buying rush starts. So we are 
delaying those that want cash only for their dividend slip until 
April 15th to give us more working capital, 

The present officers of the co-op are: 

Preisdent—Frank Doleshy; Vice-Pres—Roger Colvin; Sec- 

“— retary—Paul Brikoff; Treasurer—tloyd Anderson; Trustees 
Thru 1950: Wm. Elfendahl, Bob Smith; Trustees Thru 1951: 
Leonard Greenaway, Frank Doleshy; Trustees Thru 1952: 
Roger Colvin, Paul Brikoff. 

Goods purchased by mail orders never come out quite right 
on money. We carry that balance on the sales slips. Sometimes 
those customers come to Seattle and come in the store and want 
to straighten their sales slip balance out there. Thoy are sur- 
prised to find that the store can do nothing for them. The store 
fills none of the mail orders and keops none of the records. 


DIVIDEND SLIPS are cashed at the store by all members 
in Seattle at any time. Out of town members must endorse their 
slips and mail them in for either a check or to apply on an 
order. If you lose a sip it will be necessary to make wrilter 
application to the Trustees, giving oll details, they will take the 
matter up a their antual meeting. 

MAILING LISTS: In order to save postege and mailing cosh 
all members whe buy sothing during the year will be dropped 
from the mailing list. To be reinstated start buying notifying 
the co-op yau wish to be placed on the mailing list. 

CHANGE OF ADDRESS: Please notify the co-op by postcard 
giving now address ard co-op number, 

ANNUAL MEETING is held in fall for the mambers. Ar this 
tlme two Trustees are alacted by the members present to serve 
for three years. Financial reports and any other business is 
brought up at this time, 

TRUSTEES: Six in aii elect a President, Vice President, Secre- 
tary and Treasurer. Tae Treasurer acts as buying agent and 
manager. 


INFORMATION REQUIRED FOR NEW MEMBERS 


Name:__..____. -.._. Phone_. 

Home Address_. 

City. se ea Zone....._.__-. Stato... = 
Ocevpation — 


Business Address... 


Reference (Member 
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RECREATIONAL EQUIPMENT COOPERATIVE 
BY-LAWS Judy. 2928S 


Pre-amble: 


The purposes for which this association is founded are the following: 

To purchase, sell, manufacture, produce, process, or handle on consign- 
ment, at wholesale or retail, al’. types and kinds of outdoor goods or 
sporting equipment on the "Rechdale" cooperative plan. To purchase, 
lease, mortgage, or sell real or personal property in the conduct of 
such business. To borrow money, and to do all other legal acts to carry 
cut the foregoing business. , 


Ths Charter members of this association have organized it with the inten- 
tion of incorporating same, as soon as the Board of Trustees deems it 
feasible to do so. Prior to said incorporation, however, the Board of 
Trustees is directed to conduct its business and the business of the 
association on the "Rochdale" plan principles of Cooperation and in com- 
pliance with the State Cooperative Code, so that the incorporation may 
be effected with the least difficulty and in the shortest possible tine. 


Membership: 


1. Membership shall be open to all persons who are sincerely interested 
in the aims and purposes of the association and in "Rochdale" consumer 
cooperatives. Applications for membership shall be made in writing 
to the Board of Trustees. All applicants shall pay one dollar ($1.00) 
at the time of making their application. Upon approval by vote, of 
& majority of the Board of Trustees, the applicant shall become a 
member. Each member shall have one vote, Yoting by praxy is not 
permitted. 


2. Requirements for Active Membership: An active member is one (a) who 
has purchased at least one dollar ($1.00) worth of merchandise 
through the cooperative during the previous year, or (b) who has 
paid a mailing charge of twenty five cents ($0.25) for the calendar 
year, or (c) who has joined during the calendar year. 


3. Membership Meetings: Membership meetings shall be held annually in 
the month of March on a date designated by the President. Special 
meetings may be calied at the request of the majority of the Board 
ef Trustees cr by a request cf ten active members. The association 
shall give five days written notice to all active members of each 
regular and special meeting together with a statement of the purpose 
of the meeting. 


Trustees: 

1. Nemination and Blection of Trustees: Nomination ef Trustees shall 
be made by a neminating committee of three members appointed ky the 
President. Names of at least four candidates with their qualifica- 
tions shall be posted on the store bulletin board before January lst. 
Four additisnal candidates may be named, each by a written petition 
ef ten members to the President, before January 10th. 


IV. . 


Ve 


Not less than 15 days prior to the annual meeting, the Secretary shall 
mail to each active member a Ballot listing naminees to the Board of 
Trustees--said Ballot to be returned at least seven days prior to the 
annual meeting. 


Ballots shall be counted by a committee appointed by the Secretary and 
approved by the President. Any member wishing to be present at the 
counting of the Ballots shall so inform the Secretary. The Secretary 
shall report the results of the balloting at the annual meeting.. 


Two Trustees shall be elected annually to serve for a term of three 
years. 


2. Powers: Trustees shall exercise the power of the members during in- 
tervals between members! meetings. 


3. Meetings of Trustees: A majority of the Board of Directors shall 
constitute a quorum at any meeting of the Board. 


Officers: 


The officers of the association shall be: President, Vice-President, 
Secretary, and Treasurer. Term of office shall be one year. All officers 
shall be elected by the Board of Trustees within one week following the 
annual meeting of the Members, Each shall perform the duties incident 

to the particular office in an unincorporated organization together with 
those hereinafter listed and such other duties as the Board of Trustees 
may prescribe. 


The President: The President shall preside at each meeting of the 
members and of the Board of Trustees. 


The Vice-President: The Vice-President shall perform all of the duties 
of the President in case of absence or disability of the President 


The Secretary: The Secretary shall keep the minutes of all meetings. 
He shall keep a membership list, issue membership cards. 


The Treasurer: The Treasurer shall have custody of and make disburse- 
ment of moneys of the association under direction of the Board of 
Trustees and shall make financial statements to the membership. 


Manager: 


The Manager shall be selected by the Board of Trustees, the selection of 
which is to be made on the basis of his administrative training, quali- 
fications, -and his understanding of the principles of cooperative organ- 
ization. His duties shall be as follows: 


1. Attend to the direct supervision of all business of the association 
as directed by the Board of Trustees. 


2. Hire and discharge employees. The right of employees to organize and 
bargain collectively shall be recognized at all times. 
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VII. 


3. To see that correct books are kept of the businese of the association, 
and to advise the Board of Trustees and membership, when requested, 
relative to the business of the association, 


Amendment : 
These By-Laws may be amended at any regular meeting or special meeting 


called for the purpose by a majority of those mambers voting on the 
amendment. 


Method of Doing Business: 


The association shall return all profits annually to the members in 
the form of patronage dividends. 
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BY -LAWS 
OF 
RECREATIONAL EQUIPMENT, INC. April 25, 1956 


ARTICLE } 
Office 


The principal office of the corporation shall be 523 Pike Street, Seattle, King 
County, Washington. This principal office may be changed at any time by action of the 
Board of Trustees. 


ARTICLE 11 
Membership 


Sec. |. No stock or shares in the corporation will be issued, and the interests of 
each member in the corporation shall be equal. Membership shall be open to all persons 
who are sincerely interested in the aims and purposes of the association and in "Rochdale 
consumer cooperatives, who make written application and who pay a $1.00 membership fee. 

Sec, 2. Applications for membership shall be in writing and must be accompanied by 
the membership fee. There will be no membership dues except to the extent provided 
below to maintain active membership. 

Sec. 3. Applications for membership shall be subject to approval by the Board of 


“ Trustees, and upon a vote by a majority of the Board the applicant's membership shall 


be disapproved. 

Sec. 4, Active members are those who (a) purchase at least $1.00 worth of merchan- 
dise through the corporation during the previous calendar year, or (b) who pay a mailing 
charge of $.25 during the previous calendar year or (c) who join during the present 
calendar year. If a member becomes inactive and remains so for five years (5), his 
membership shall be automatically forfeited, without renumeration of any kind, and he 
will have no further right or interest in the corporation or its properties. Notice of 
forfeiture of membership need not be given. 

Sec. 5. The Secretary of the corporation shall issue membership cards to members, 
provided that new membership cards need not be issued to persons who derive their member- 
ship from previous membership in Recreational Equipment Cooperative, an unincorporated 
association. 

Sec. 6. Memberships shall not be transferrable and shal! not pass any form of 
succession, 

Sec. 7. All members of Recreational Equipment Cooperative, an unincorporated 
association, in good standing shall be eligible for membership in this corporation. 

They shall become members automatically upon the adoption of 2 resolution by the Board 
of Trustees of the corporation and Recreational Equipment Cooperative confirming their 
membership. 

Sec. 8. Any member shall be permitted to withdraw voluntarily. In case of with- 
drawal he shall be entitled to no reimbursement of any kind and shall have no further 
right or interest in the corporation or its properties. Members shall not be subject to 
expu] sion except for failure to maintaiin active status as provided in paragraph 4. 


ARTICLE !11 
Meetings 
Sec. |. Membership meetings shall be held annually on the second Wednesday of 

April at 8 P.M, Membership meetings will be for the purpose of certifying the election 
of Trustees and transacting such other business as may property come before the meeting. 
Membership meetings shal] be held at the principal place of business of the corporation 
in the City of Seattie, Washington. Special meeting’ of the members may be called at 
any time by a majority of the Board of Trustees or at the written request of ten active 
members, directed to the Secretary. 


Sec, 2. It shall be the duty of the Secretary to give mat less than five (5) days! 
written notice of any regular or special membership meeting to al! active members. 
Notices will be deemed given when deposited in the United States Mail, first class postage 


prepaid, and addressed to the active members at their last known residence or mailing ig 
address. Meeting notices shal! contain a brief statement of the purpose of the meeting. {fi 
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‘Sec. 3. The place of any membership meeting may be changed by a majority vote of 
the Board of Trustees, provided that notice of the change is included in the meeting 
notices. 

Sec. 4, At any membership meeting each member shall have one vote. Proxy voting 
shall not be permitted but absentee voting shall be allowed upon ballots submitted by 
the Secretary to all members of the corporation at the time of mailing the meeting 
notice. No quorum of members shall be required to transact business, and at any regular 
or special meeting properly called and held, a majority of those voting in person or by 
absentee ballot upon any issue, will constitute a valid affirmative vote by the membership. 

Sec. 5. The President and Secretary of the corporation shall act as Chairman and 
Secretary of the meeting, respectively, unless otherwise directed by the meeting itself. 


ARTICLE !V 
Board of Trustees 

Sec. 1. The affairs of the corporation shal] be managed by a board of six (6) 
Trustees. The first Board of Trustees, replacing those nominated in the Articles of 
Incorporation, shall be elected at the first membership meeting. Two members of the 
Board shall be elected for three year terms, two for two year terms and two for one year 
terms. Their terms will expire at the time of the annual membership meeting when their 
successors are certified, or at the time of the election and qualification of their 
Successors. 

Sec. 2. Thereafter two Trustees will be elected annually for three year terms. 
They shall replace the two Trustees whose terms expire in the year of their election. 

If no annual meeting is called, the encumbent Trustees shall remain in office until 
the election and qualification of their successors, in which case the Trustees who 
have served the longest will be replaced first. 

Sec. 3. The Trustees shall be nominated for office by a nominating committee of 
three members appointed by the President. At least four persons shal! be so nominated 
and their names and qualifications shall be posted on a bulletin board at the principal 
office of the corporation on or before January Ist. Up to four additional candidates may 
be nominated, each by a written petition signed by at least ten active members, received 
by the corporation on or before January JOth. 

Sec. 4. Not less than twenty-one (21)days prior to the annual meeting, the Secretary 
shall mail to each active member a ballot listing nominees for election to the Board of 
Trustees. The Trustees will be elected by plurality vote. In order for ballots to be 

counted they must be received by the corporation not less than seven (7) days before 
the annual meeting. 

Sec. 5. Ballots shall be counted by a committee appointed by the Secretary and 
approved by the President. Any member shall have the right to be present at the counting 
of the ballots if he makes prior written request to the Secretary. The Secretary shall 
report the results of the balloting at the annual meeting of the membership. 

Sec. 6, In case a vacancy occurs on the Board of Trustees between the annual 
meetings, the remaining Trustees shal! fill such vacancy. Any Trustee may resign from 
his office at any time, such resignation to be made in writing and to take effect from 
the time it is delivered to the President. 

Sec. 7. It shall be the duty of Trustees to elect officers, manage the affairs of 
the corporation and generally carry out its purposes. The Trustees shall have the right 
to exercise the power of the members during intervals between member's meetings. 

Sec, 8. The Board of Trustees shall hold a meeting annually, immediately following 
the annual ine membership meeting and at the same place. No notice need be given of the 
annual meeting of the Trustees, these By-Laws constituting a sufficient notice of the 
time and place thereof. The Board of Trustees may by resolution designate a time, date 
and place for the holding of the regular meetings of ‘the Board, either monthly or at 
such intervals as the Board of Trustees shall determine to be to the best interest of 
the corporation, and such regular meetings shail be held without notice or with such 
notice as the Board of Trustees in its resolution may designate. 


ae 


7 


Q 


a es 

‘Sec. 9. Special meetings of the Board of Trustees may be held at the company's 
principal place of business at any time designated by any Trustee wno may desire to cal] 
such a meeting, providing that such Trustee must forthwith notify the Secretary, who 
shall thereupon give notice by mail to each Trustee at least three days prior to the 
time fixed for said meeting. 

Sec. 10. The place of requiar and special meetings of the Board of Trustees shall be 
the principal offices of the corporation. However, meetings may be held elsewhere with 
the walfver and consent of all the Trustees. 

Sec. 11. A majority of the Board of Trustees shall constitute a quorum to transact 
any business. A majority of those voting, if a quorum is present, shall constitute an 
affirmative vote by the corporation. 

Sec. 12. The Trustees shall serve without compensation. 

Sec. 13. Any notice herein required to be given may be waived in writing by any 
Trustee. 


ARTICLE V - 
Officers 
Sec. |. The officers of this corporation, in addition to the Board of Trustees shall 
be the President, Vice-President, Secretary and Treasurer. In addition to these officers, 


the Board of Trustees may from time to time create any of the following additional offices: 
Additional Vice=-Presidents classified as to duties or authority, Assistant Secretaries and 
Assistant Treasurers. [In the case of all offices created by the Board, the Board shall 
designate the duties the officers are to perform. 

Sec. 2. All of the officers shall be elected by the Board of Trustees within one week 
following the annual meeting of the members. The term of each office shall be one year or 
until the election of successors, provided however, that in the case of the incumbent 
Treasurer, namely Lloyd Anderson, his term of office shall be coterminus with his position 
as Manager of the corporation. Upon the termination of his services, the office of 
Treasurer shall be one year as in the case of other officers. 

Sec. 3. Each officer shall perform the duties incident to the particular office in an 
incorporated organization, together with those hereinafter listed and such other duties as 
the Board of Trustees may from time to time prescribe. 

(a) The President shall preside at each meeting of the members and the Board of 

Trustees. He shall be the chief executive officer of the company and shall carry out 

to the best of his ability the general policy formulated and authorized by the 

Board of Trustees. 

(b) The Vice-President shall perform all of the duties of the President in the 
case of his absence or inability to act. 
(c) The Secretary shall be the custodian of the minutes of the meetings and the 

official corporate records. He shall keep the minutes of all meetings, maintain a 

membership list, issue membership cards and keep the seal of the company, affixing 

the same to deeds and other instruments requiring a seal. 

(d) The Treasurer shall have custody of and make disbursement of moneys of the 
corporation, under direction of the Board of Trustees. He shall keep financiai 
records and make financial statements to the membership. 


ARTICLE V! 
Manager 

The Manager shal] be selected by the Board of Trustees and the selection shall be 
made on the basis of his administrative training, qualifications and his understanding of 
the principles of cooperative organization. His duties shall be as follows: 

Sec. |]. Attend to the direct supervision of all business of the association as 
directed by the Trustees. 

Sec. 2. Hire and discharge employees. The right of employees to organize and bargain 
collectively shall be recognized at all] times. : 

Sec. 3. To see that correct books are kept of the business of the association and to 
advise the Board of Trustees and membership, when requested, relative to the business of 
the association. 

Sec. 4. The Manager shall be compensated for his services in such amount and such 
manner as is determined by the Board of Trustees. B6 


ah. 


ARTICLE VII 
Deeds and Checks 

Sec. 1. Deeds, mortgages, contracts and other instruments affecting real or personal 
property or purporting to convey or encumber any interest therein when signed by the 
President or by a Vice-President and by the Secretary or Assistant Secretary, shall be 
binding upon this corporation, and no purchaser or encumbranter need require a formal 
resolution of the Board of Trustees authorizing such deed, contract or mortgage. 

Sec. 2. All funds received by this company in the course of its business shall be 
deposited in a banking account of the company and disbursed for the purposes and 
requirements of the company only by checks. 

Sec. 3. Checks, drafts, promissory notes, bills of exchange and acceptances and 
ether instruments for the payment of money shall be signed by such officers or employees 
as the Board of Trustees of the corporation may from time to time designate. 


ARTICLE V!I1 
Seal 
The seal of the corporation shall be in the form of a circle containing therein the 
name of the corporation, the State of its incorporation and the year of its incorporation. 
The following is an impression of the seal: 


ARTICLE IX 
Corporate Purposes - Distribution of Earnings 

Sec. 1. The purposes for which this corporation is founded are as follows: To 
purchase, sell, manufacture, produce, process or handle on consignment, at wholesale or 
retail, all types and kinds of outdoor goods or sporting equipment on the cooperative 
plan; to purchase, lease, mortgage or sell real or personal property in the conduct of 
such business; to borrow money and do all other legal acts to carry out the foregoing 
business. In the conduct of its business the corporation shal] return ali profits annually 
to the active members in the form of patronage dividends based upon their purchases during 
the calendar year last preceding the declaration of dividends, subject to the other 
provisions of this article and reserving only such funds as in the judgement of the Board 
of Trustees are necessary to maintain or increase inventory, anticipate depreciation, 
provide for capita! expenditures, maintain working capital and provide for reasonable 
future business expense for which provision has not been otherwise made. 

Sec. 2. Patronage dividends when declared shal] give the active members an un- 
quatified right to receive the same at the principal place of business of the company, or 
such other place in Seattle, Washington as may be designated by the trustees in the 


dividend notice, by applying in person or by mail on or before June 30th of the year 
following the year in which the dividend was declared, 
Sec. 3. If any active member who is entitled to a dividend does not apply for a 


payment by that date, his right to receive the dividend shall expire, and the said member 
would be conclusively presumed to have contributed his unclaimed dividend to the 
corporation as donated capital; provided that if such capital funds at any time, from 
that and other sources, reach an amount which in the judgment of the trustees is 
sufficient for the needs of the business the trustees may, by appropriate action make 
capital distributions therefrom to the members who are active at the time of distribution 
in the same ratio that such members would then be entitled to patronage dividends. 

Sec. 4. Unclaimed patronage dividends from prior years, if any, standing on the 
books of the corporation as of June 1, 1962, shall be treated in the manner provided by 
paragraph 3 of this Article, 
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ARTICLE X 
Amendment of By-Laws 
These By-Laws may be altered, supplemented, amended or repealed at any regular or 

special.meeting of the membership called for the purpose, by a majority of those members 
voting on the amendment. Futhermore, they may be altered, supplemented, amended or 
repealed at any regular or special meeting of the Board of Trustees by a two-thirds vote 
of the Trustees, provided, however that the Trustees shall not make any By-Law affecting 
their right to compensation or term of office. 


ARTICLE XI 
Assessment 
No assessment of any kind shall be made against any member except for full payment 
of the $1.00 membership charge, and no member shall be personally liable for the debts 
or liabilities of the corporation, except to the extent of any unpaid portion of such 


membership charge. 


ARTICLE X11 
Dissolution 
In the event of the dissolution of this corporation pursuant to the provisions of 
Chapter 24.04,090, Revised Code of Washington, the assets of the corporation, after 
payment of debts, shall be divided proportionately among the active members of the 


corporation. 


Be 


ARTICLES OF INCORPORATION 
RECREATIONAL EQUIPMENT INC, 


We, the undersigned citizens of the United States and the State of Washington, 
all being over the age of 21 years, do hereby associate ourselves as a non-profit 
corporation under the provisions of Laws of Wash. 1907, Chapter 134, as amended. 


!. 
The name of the corporation shall be RECREATIONAL EQUIPMENT INC. 


Ul. 
The location of the principal place of business of the corporation is 523 Pike 
Street, Seattle, King County, Washington. 


Ht. 

The purposes for which the corporation is formed are: to do every lawful act, 
except carrying on a business trade, avocation or profession for profit, and without 
limiting the generality of the foregoing or limiting the powers conferred upon the 
corporation by the laws of the State of Washington, the corporation shall have the 
power of succession by its corporate name; to sue and be sued in any court in its 
corporate name; to make and use a common seal and alter the same at pleasure; to 
recetve gifts and devices; to purchase, hold and convey real and personal property; 
to appoint such subordinate agents or officers as the business may require; to enter 
into any lawful contracts and incur obligations essential to the transaction of its 
affairs for the purpose for which it was formed; to borrow money and issue notes, 
bills or evidence of indebtedness; to mortgage its property as security; to accumulate 
a surplus fund through membership fees and dues or charges to its members for services 
rendered or supplies furnished them by it; to distribute such surplus fund among its 
members; and generally to do all things necessary or proper to carry out the purpose 
of its creation. 


W. 
The duration and existence of the corporation shall be pertetual. 


V. 

The corporation shall exist without capital stock and no shares therein shal] 
be issued. The interest of each member of the corporation shall be equal and the 
undersigned incorporators shall be the initial members of the corporation. The By- 
Laws when adopted, shall contain rules for accession of new members, termination of 
membership, terms and conditions of membership and generally all matters relating 
to the subject of membership. 


Vi. 

The number of Trustees of the corporation shal] be six at the commencement of 
its activities, but the Board of Trustees may at any time by amending the By-Laws 
be increased to any number not exceeding nine or decreased to any number not less 
than three. The first Board of Trustees shall consist of: 


John Hansen Ryland W. Hill Everett Lasher 
Coleman Leuthy Ward Irwin Roy Wessel 


which Board shall manage and conduct the affairs of the corporation until the election 
and qualification of their successors, not less than two months nor more than six 
months from date hereof. 


; Vit. 
No assessment of members shall ever be made by the corporation except for 
payment of membership fees and charges, as provided in the By-Laws. 


VIE. 

By-Laws for the corporation shall be adopted by majority vote of the members 
before any business is transacted or any property acquired. Thereafter the By-Laws 
may be made, amended or repealed tn the manner provided in such By-Laws. However, no 
By-Law shall authorize the corporation to carry on a business, trade, avocation or 
profession for profit. 

IN WITNESS WHEREOF, we the undersigned have hereunto set our hands and seals 


in triplicate this 25th day of April, 1956 at Seattle, Washington. BY 
~ 


(Signed and witnessed by the abovementioned Board of Trustees) 


of 


RECREATIOWAL BUCIEMENTE, TNS. 


STATE OF WASHTISLOU 
COUNTY OF RIT 


SS. 


1, Secs the Seaeretary of 


Recreational Equipment, Inc. do hereby certify that at a 
regular meetin; of the Board of Trustees of the corporation, 
properly called and held and attended by all Trustees, the 
By-Laws of the corporation were amended by unanimous vote of 
the Trusteas. The asiondment was contained In a resolution, 
a true, full and correct copy of which is as follows: 
“PESOLVED!: That the By-laws of keereational 

io ep epee Ince be and they are 

hereby amended by aubstituting the 

following provision for Articla I” 

of the By-Lavyvs: 


Article TX CORPOSATE PUNPOStS-NINTRIRUTIO OF 
EARUINGS 


Ee ne ae He a Bh ttn nee re mere me sy 


1. The purposes for which thls corporation is 
founded are as follows: to purchase, sell, manu- 
facture, produce, process or handle on consign= 
ment, at wholesale or retail, all types and kinds 
of outdoor gools or sporting equipment on the 
cooperative plan; to purchase, lease, mortgane 
or sell real or pergoral property in the conluct 
of such business; to barrow money end do all other 
legal acts to earry ont the foragoing business. 

In the conduct of Lts lusinesa the corporation 
shall return all profits annually to the active 
members ia the form af eatronage dividends based 
upon thely purchases during tho calendar year last 
preceding the declaration of dividends, gubjact to 
the othar provistons of this article and reserving 
only such funds as in the judgment af tha Board of 
Trustees are necessary to maintain or inereare in- 
ventory, anticipate cdepreeLatinon, peovide for 
capital expendituxes, maiatain working capital and 
provide for rearomible frture business expenre for 
whieh provision has not teen obhervice mada. 


2. Patronage dividends when declared shall give 
the cetive members en unqualifted risht to receive 
the samo at the orincinal elace of biainass of the 


cowpany, or such other place in Seattle, Washe 
ington as may be dosignated by the trustees in 
the divitend notice, by anplyiny in person or yy 
mail on or tefore June 30 of thear: following the 
year in which the dividend was declared. 


3. If any active member who is entitled to a 
dividend does net apply for a payment by that 
date, tis right to receive the dividend shall 
expire, and the said member would be conclusively 
presumed to have contributed his uaclaimed dividend 
to the corporation as donated capital; provided 
that if such capital funds at any time, from that 
and other sovrees, reach an amount which da the 
judgment of the trustees is sufficient for the necds 
of the business the trustees miy, by appropriate 
action make capital distributions therefrom to the 
members who are active at the time of distribution 
in the same ratio that such members would then be 
entitled to patronage dividends. 


4. Unclaimed patronage dividends from prior years, 
4£ any, standing on the books cf the corporation as 


of June 1, 1962, shall be treated in the manner pro 
vided by paragraph 3 of this Article.” 


L further cortify. that the above quoted Resolution 
and amendment is now in full force and effect and has not been 
altered or repealed. 

IN WEEINSS WHSREOF I have hereunto set my bacd and the 
seal of the corporation this __ Jt day of 2s dt 
1962, 

Recretary 


a» Bs Bicsk¥For a 


(CORPORATE SEAL) 
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CERTIFICATE OF AMENDMENT OF BY-LAWS 
OF 


RECREATIONAL EQUIPMENT, INC. 


STATE OF WASHINGTON , 


COUNTY OF KING ) 
I, bed Secretary 


of Beckpahiona: Equipment , Inc., do hereby certify that at a 
regular meeting of the Soavd of Directors of the corne-vation, 
properly called and heid aaa attended by all of the Directors, 
the By-Laws of the corporation were Saendea by unanimous vote _ 
of the Directors. The amendment was set forth in a resolution, 
a true, full and correct copy of which is as follows: 


"RESOLVED: That the By-Laws of Recreational 
Equipment, Inc. be and they are hereby amend- 
ed by substituting the following provision for 
Article IX of the By-Laws, effective November 
19, 1964: 


ARTICLE IX CORPORATE PURPOSES-DISTRIBUTION OF 
EARNINGS 


1. The purposes for which this corporation is 
founded are as follows: ‘To purchase, sell, man- 
ufacture, produce, process or handle on consign- 
ment, at "wholesale or retail, all types and 

kinds of outdoor gocds or sporting equipment on 
the cooperative plan; to purchase, lease, mort- 
gage or sell real or personal property in the 
conduct of such business; to borrow money and do 
all other legai acts to carry out the forezoing 
business. In the conduct of its business che 
corporation shall return the net profits of the 
corporation annually to the active members in the 
form of patronage dividends based upon their pur- 
chases during the calendar year for which the 
Gividend is declared, subject to the other provi- 
sions of this Acticle and reserving such funds 

as in the judgment of the Board of Directors are 
necessary to maintain or incxease inventory, an- 
ticipate depreciation, provide for capita al expen- 
ditures, maintain workirg capital and provide for 
reasonable future business expense for which proe- 
vision has not otherwise been made; provided, 
however, that the corporation must in any event 


re ad 


or such later date as may be fixed by the Boardof Trustees 


in the dividend det declaration. 


return at least 85% of the net profits of the 
corporation annually to the active members, and 
the aforesaid authority and discretion of the 
Board of Directors to create and withhold re- 
serves shall not operate to reduce that mandatory 
declaration of dividends, 


2. Patronage dividends when declared shall 

give the active members an unqualified right to 

receive the same at the principal place of busi- 

ness of the company, or such other place in 

Seattle, Washington, as may be designated by 

the Directors in the dividend notice, by applying 

in person or by mail on or before the end of the 

calendar year next following the year for which 

dividends are declared, ow 

eal 
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36 If any active member who is entitled to a 
dividend does not apply for a payment by that 
date, his right to receive the dividend shall 
expire, and the said member shall be cone_usivc- 
ly presumed to have contributed his unciaimed 
dividend to the corporation es donated capital; 
provided that if such capital funds at any time, 
from that and other sources, reach an amount 
which in the judgment of the Directors is suffi- 
cient for the needs of the business the Directors 
may, by appropriate action make capital distribu- 
tions therefrom to members who are active at the 
time of distribution in the same ratio that such 
members would then be entitled to patronage divi- 
dends, 
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4. Unclaimed patronage dividends fron prior 
years, if any, standing on the books of the cor- 
poration as of June 1, 1962, shall be treated 
in the manner provided by paragraph 3 of this 
Article. 


Ds In the event that any part of the annual earn- 
ings or income of the corporation would not be de- 
ductible from gross income as a patronege dividend, 
under applicable provisions of Sec. 1381-1388 in-« 
ciusive,of the Imternal Revenue Code as amended, or 
any other applicable revenue statute or reguiation, 
if such earnings or income were distributed and 
paid to members as patronage dividends, the declar- 
ation and payment of patronage dividends by the 
Board of Directors shall be deemed to kave been 
made out of annual earnings of the corporation 
Which qualify as being deductible under such revenue 
laws, whether or not the resolution or act of the 
Board of Directors makes a snecific reference to 
the source of earnings out of which the patronage 
dividend is being declared or paid," 


a2.< 
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I further certify that the above quoted resolution 
and amendment is now in full force and effect and has not 
fl 
been altered or vepealed. 


av 
IN WITNESS WHEREOF, I have hereunto set my hand and 
seal of the corporation this /7 day of November, 1964. 


ipa ad) fp Z 
(corporate fy Of PLA cbr: / 
seal) — 


Secretary 


Bt 


— 


a 
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neit,it, Bylaws & Articles duly 


28, 1970 


RECREATIONAL EQUIPMENT, INC. 
AMENDED ARTICLES OF INCORPORATION 


ARTICLE I 
Name 
The name of this sorparation shall be Recreational Equip- 
ment, Inc. If by reason of any applicable law that name is not 
available, the Board of Directors is empowered to adopt any 
cognate thereof containing the words ‘Recreational Equipment.” 


ARTICLE II 
Duration 
The duration of this corporation shall be perpetual. 


ARTICLE III 
Purposes 


The purpose for which this corporation is organized is to 
carry on every lawful activity authorized by Laws of Washington 


1st. Ex. Sess. 1969, Chapter 120. 


ARTICLE IV 
Memberships 


1. Membership in this corporation shall be of one class and 
shall be open to all interested persons who make written o plication 
and who pay a membership fee in an amount established from time 
to time by the corporate jyiaws:, No other dues shall be required, 
except to the extent provided below, to maintain active member- 
ship. pplication for membership shall be subject to approval by 
the Board of Directors. 

2, Active members are those who (a) purchase at least $1.00 
worth of merchandise from the cooperative program of the corpori- 
tion during the previous calendar year (which minimum amount 
may be changed from time to time by amendment of the corporate 
Bylaws), or (b) who pay a mailing charge of $1.00 during the 
previous calendar year (which charge mies be changed from time 

time by amendment of the corporate Bylaws), or (c) who join 
during the present calendar year. If a member becomes inactive 
and remains so for five years, his membership shall automatically 
terminate, without remuneration of sey kind, and he shall have no 
further right or interest in the corporation or its properties. Notice 
of termination of membership need not be given. 

3. Membership shall not be transferable and shall not pass by 
any form of succession. Any member shall be permilled to wilhi- 
draw voluntarily, In the case of withdrawal, he shall be entitled to 
no reimbursement of any kind and shall have no further right or 
interest in the corporation or its properties. A member shall not be 
subject (o expulsion except for failure to maintain active status. 

4. Only active members shall be entitled to vote. Unless other- 
wise required! by law, voting procedures shall be established by the 
Bylaws, A vote upon any issue, including election of Directors, 
may be taken by mail to the extent allowable by law. 

5. No member shall be liable for debts, obligations or liabili- 
ties of the corporation. 

§. The Board of Directors muy impose regulations and quali- 
fications in respect to membership by Bylaws not inconsistent with 
these Articles of Incorporation, 


ARTICLE V 
Non-Stock Corporation 


This is not a stock corporation and no stock shall be issued to 
any member. 


ARTICLE VI 
Distribution of Surplus 


The net distributable surplus from cooperative activities after 
establishing reserves shall be distributed to members in cash or in 
kind, or both, in ratio to such member's purchases during the 
period for which distribution is made. Distributions shall be made 
annually, unless otherwise provided by corporate Bylaws, but in 
no event less frequently than every other year. The determination 
of what constitutes net distributable surplus, the determination of 
the time and manner of its distribution, the definition and es- 
tablishment of reserves, the disposition of unclaimed distributions 
and all other matters relating to distribution of distributable sur- 


lus, not contrary to the Articles of Incorporation, shall be done 
y the Board of Directors pursuant to Bylaws which may be 
adopted and from time to time amended by the Board of Directors. 


ARTICLE VIE 
Disposition of Assets on Termination 

On. dissolution or final liquidation of the corporation, the net 
assets remaining after paying or providing for payment of corpor- 
ate obligations shull be distributed to (he members of the corpora- 
tion on the date of dissolution ag a final patronage dividend in 
the ratio of their purchases from the corporation's cooperative 
program since January 1, 1965. 


ARTICLE VII 
Management and Bylaws 

The power to manage the corporation is vested in the Board of 
Directors and such officers and employees as it appoints. The 

rd_of Directors of the corporation is empowered to adopt and 
amend Bylaws governing the corperation, and auch Bylawa moy 
make any provision in respect to the management or internal 
affairs of the corporation which is not contrary to law or these 
Articles of Incorporation. 


ARTICLE IX 
Registered Office and Agent 
The uddress of the initial registered office of the corporation is 
1525 - 11th Avenue, Seattle, Washington 98122. The name of the 
initial registered agent of the corporation is Lloyd Anderson, whose 
address is 1525 - 11th Avenue, Seattle, Washington 98122. 


ARTICLE X 
Initial Board of Directors 


The number of directors constituting the Board of Directors 
of the corporation at the time of the adoption of these Articles of 
Incorporation is nine (9) and the names and addresses of the 
said Directors are as follows: 


Name Address Term 
Explres 

Kenneth Norden—2041 South 320th, Space 234 

Federal Way, Washington 98002 2000 18738 
Edmund Lowry—8740 Golden Gardens Drive N.W. 

Seattle, Washington 98107 Aenean Stine PN ern fey fl 
Sidney C. Volinn—7342 - 57th N.E. 

Seattle, Washington 98115 0. occ cece cess setcssceesscnenccaees 1973 


Lloyd Anderson—4326 S,W. Southern Street 
Seattle, Washington 98126 ooo. cccesccasceresscessseseeee 


Dorrell Looff—2920 - 74th S.E. 
Mercer Island, Washington 98040 00000. ccccecesccoceeee 


T, Patrick Corbett—847 Logan Building ; 


Seattle, Washington 98101 _.... 1972, 
Burge Bickford—5055 Pullman Avenue 

Seattle, Washington 98105 oo... cesccccessssestesececsseecsnsanseenee AQTL 
Roy Wessel—-2801 E, Interlaken Boulevard 

Seattle, Washington 98102 00000... 1971 


R. Duke Watson—1642 Federal Way East eet aia 
Seattle, Washington 98102 


ARTICLE XI 


Incorporator 
The name and address of the incorpotalor is Recreational 
Equipment, Inc. (a Sor oTRLGs organized under the Laws of Wash- 
ington 1907, Chapter 134, as amended). The address of the in- 
corporator is 1525 - 11th Avenue, Seattle, Washington 99122. 


ARTICLE XII 
Acceptance of Provisions of Statute 


This corporation is intended to be qualified and maintained 
under the provisions of Laws of Washington Ist. Ex. Sess. 1969, 
Chapter 120,,and the corporation accepts the benefits and will be 
bound by the provisions of that statute. 


BYLAWS OF 


ed bed Dt 


RECREATIONAL 
EQUIPMENT, INC. 


(as amended 4-14-1761 


ARTICLE L 


Oifice 
The principal office of the corporation shall be 1525 - iIth Avenue, 
Seaule, King County, Washington. This principal office may be changed at any 
time by action of the Board of Directors, 


ARTICLE i. 


Membership 
Seciian }. No stock or shares in the corporstion shail be issued, and Lhe 
interests of each member in the corporation shall be equal. Membership shall be 
open ta all persons a are Interested in the al and purposes of the 
association ication and who pay a 29.00 membershin 
fee, 


Section 2, Applications for menmbership: shalt bein y iB. There shald oe 
no membership dues ept io the extent provided below ro maintain active 
membership. 

Section J, Applications lor membersh 
Board of Director: 

Section 4. Active members are those who (a) purchase at least $5.06 worth 
af merchandise through the corporation during the previous caiendar year, or 
(bi who pay a nailing charge of 42,00 during the previous calendar year, or (c) 
sho join during the present calender year. If a raember becomes inactive and 
remains se for five (3) years, bis membership shall be automatically forfeited, 
without rembvograiion Of any kind, and he sil lave ie Pee hed right or interest 
in the corporation or its nraperties. Notice of forfeiture of membership need 
nol be given. 

Sectiun 3. The secretary of the zorpoiation shail issue membership cards 
to members. 

Section 6, Membership shall ot be wansferable and shall wot pass by any 
form of succession, 

Secfioa 7, Any member shall be permitied to withdraw veluntarily, Incase 
of withdrawal he shall be entitled (o na reimbursement of any kind and shalt 
have no further right or interest in the corparation or its properties, Members 
shall nat be subject to expulsion except far failure (a mainiain active status as 
neovided ip oariueraph by 


shall be subject to approval by the 


ARTICLE if 


Meetings 

Section t. Membership mcetings shali be held annually on ihe second 
Wednesday of Apiik at 8:09 P al tbe principal ol of business of (he 
corporation, The araual menibership meciings shall be for Une purpose of 
receiving the tesulis of the ballotiug for Directors, hearing an annual report, 
and transacting such other business as may properly come before the meeting. 

Secidon 2. It shali be the duty of the secretary to give not less than LO nor 
more than 50 days writict notice of any itgular or special membership meeting 
io all active mem . Motice shall be deemed given when deposited in the 
United States mail, firsa ¢ prepaid, and addressed to the act 
members at their addresses tey appear on the records of the corporation. 
Mecling notices shall contain # ballot if the meeting involves voting, tar 
directors of on some issue aril a brief statement of the purposes of the meeting, 

Seetioa 3. The place of ay meniberahip meeting may be changed by 
appreval of a majority of the Board of Directors provided that notice of the 
change is included in any notice of such meeting. 

Seelion 4. Special meztings of te inembers may G2 called at any Uinve by a 
majority of the entire Board of Directors, or as oherwise provided by law. 

Sertioa 5. Requests by members to incluue any issue in the annual meeing 
notice lo be voted wot by thie memberships must be presenleal to the Roard ot 


F P 
Jeast 15 me Shere With the concurrence a any three Direw ‘lors, such euestil 
be plaved upon the meeting notice for vote. . Any members desiring to submit 
issues la the membership as aforesaid shali be cntilled to submit a concise 
slalement in favor of their pysition on the te Which staigmen!, subject to 
approval or modification by ihe three sponsoring Directors, shall be ineluded in 
Ihe meeting notice ja the cvent the issue is subniitred for a voie, and the 
remaining Directors shall hase discretion ia sudmil any coalrary or additional 
stalement on the issue which they consider appiopriale, 


R.k.l. Bylaws April 14, 


1976 


Sectlon 3. Ta see thal correct bouks are kepl of the business of the 
association aid io advise the Board ef Directors and membership, when 
requesied, tclative to the business of the association. 

Seetion 4. The manage’ shall be compensated for his services in such 
amount and such manner as is determined by the Board of Directors. 


ARTICLE VE. 
Deeds nad Checks 

Sestion t. Deeds, morigages, contracts and other insiruments affecting 
real praperty or purporting la convey or encumber any interest iherein and bills 
of sale, vontracis, sale or seculity agreements and other insirumenis affect 
personal properly or purporting, to convey or encumber any interest therein in 
Wansactions which are aot in the ordinary course of the corporation's business 
shall be binding upon the corperati¢n enly when authorized by a formal 
resolution ef the Board of Directors vihoizing such | instrument and 
\ ling (he alti 
Seetian 2, All funds vec 
business shall be depesited in a bawkting account of the eotporauat and 
disbursed fer the purposes and requirements of the corporation only by checks. 

Seeliau J. Checks, drafts, promissory notes, dills of exchange and ac- 
veplances and other jistruments for ihe payment of money shall be signed by 
such officers or employees as the Board Gf Directors of ihe corporation may 
frem tinse (0 cime designate. 


Seal 
The seal of the corporation shall be in the form ef a virele containing, 
therein the name of the corporation, the slate of its incorporation and the year 
of ils mvurporation, 


ARTICLE 8X, 


Carpurate Purposes - Disivibadion of Larnings 

ition 9. The purposes tor which this cerpuration is founded are as 
. manufacture, produce, process or handle an con- 
or retail, ail types and hinds of outdoor poods or 
Onine equipment on the cooperative 7 to purchase, lease, mortgage or 
selbreal oc person property in the conduer of such business: Lo borrow mancy 
and doe all otfier legal aets ro carry aut the foregeing Gusiness, In ihe canduct of 
its business the corporation shall return the net profits of the corporation 
anuuelly to the ac he form of patronage divideads based upon 
iheir | a ar year for which the dividend is declared, 
subs 0 I jntcns of this Article anc reser Tunds as int the 
judgment of the Board of Direviors are necessary to ima Nar increase in 
ventory, igpate depreciation, provide for capital expenditures, maiutain 
workiig sapilal and provide for reasonable future business expense for which 
provision has net otherwise been made; provided, however, that the cor- 
poration maint in ai event return al least 85% of the distributable surolus of 
(he corporaiion annually to the active members, and the afaresaid aurhotity 
and diseretion of the Bosrd of Directors to create and withhold reserves shall 
nol aperute to reduve Uist wiandaiory declaration of dividends, 

jection 2, Patronage dividends when declared shall give the active 
members an unqualified right to yeceise the same at the principal place of 
lusiness af the corporation, any reiail outlet of the corporation, or such other 
place as may be designated by the Directors in che dividend notice, by applying 
in person ar by mai! on or before December 31 of the year followlng the year 
for vhieh the dividend was declared. 

Section 3. If any ive meniber who is entitled to a dividend does not 
apply for a payment by that date, his right to receive the dividend shall expire, 
and the said member shall be aly Ais re ceatributed his 
unclzinied (lives nd to the corporation as donated ¢ apital: provided that if such 
vapital funds a time, trom ihat and other zoutees, reach an amount which 
ia the TREAT ae the Directors js sufficient for the needs of the business the 
Directors may, by appiepriate action, declare supplemental patronage 
dividends therefrom to the members whe are active al the dime of distribution in 
the same ratio thal such members would then be entitled to patronage 
dividends, 

Section 4, Unclaimed patronage dividends from prior years, if any, 
standing on the books of the corporation as of Fume 1, 1962, shall be treated in 
the manner provided by Paragraph Jaf this Article. 

Seelion S, In the event that any part of the annual earnings o7 income of 
Tie eoirpmation wuld mot be deductible fom giuss iieuine ai @ paironage 
dividend, under applicable provisions af Sect. 1381-1388 inelusive, of the 
internal Revenwe Code as amended, or any other applicable revenue statute or 
regulation, if such earnings or income were distributed and paid to members as 
patronage dividends, the declaration and payment of patronage dividends by 
the Board of Directors shall be deemed to have been made out of annual ear- 
nings of the corporation which qualify as being deductible under such revenue 
laws, whether ar net the resolution or act of the Board cf Directors makes a 
specific referenes (o the source of earnings oui of whieh ihe patronage dividend 
is being declared ar paid. 


Be, 


mn, 


BYLAWS OF 


RECREATIONAL 
EQUIPMENT, INC. 


(As Amended as of October 24. 1978) 


ARTICLE I, 
Office 
The principal office of the corpyration shall be 1525- 11th Avenue. Seattle, 
King County, Washington, This panel office may be changed at any time by 
action of the Board of Directors, 


ARTICLE Il. 
Membership 

Section 1. No stock of shares in the corporation shall be issued, and the 
interests of exch member in the corporation shall be equal. Membership shall be 
open to all persons who are interested in the aims and purposes of the assaciation, 
who make written application and who pay a $2.00 membership fee. 

Section 2, Applications for membership shall be in writing, There shull be no 
membership dues except to the extent provided below to maintain active 
membership. 

Section 3. Applications for membership shali be subject to approval by the 
Board of Directors. 

Section 4. Active members ure those who (a) purchase at least $5.00 worth of 
merchandise through the corporation during the previous calendar year. or (b) who 
pay a mailing charge of $2.00 during the previous calendar year, or (c) who join 
during the present calendar year. If a member becomes inactive and remains so for 
five (5) years, his membership shall be automatically forfeited, without remunera- 
tion of any kind, and he shall have no further dghe or interest in the corporation or 
iis properties, Notice of forfeiture of membership need not be given. 

Section 5. The secretary of the corporation shall issue membership curds to 
members, 

Section 6. Membership shall not be transferable and shall nut pass by any form 
of suevession. 

Section 7, Any member shall be permitted to withdeaw voluntarily. In vase of 
withdrawal he shall be entitled to no reimbursement of any kind and shall have no 
Caruher right or interest in the corporation or its properties. Members shall not be 
subject to expulsion except for failure to maintain active status as provided in 
paragraph 4, 

ARTICLE III. 
Meerings 

Section 1. Membership meetings shall be held gnnually on the second 
Wednesday of April al 8:00 P.M.. at the principal place of business of the 
corporation, The annual membership meetings shall be for the purpose of receiving 
the results of the balloting for Directors, hearing an annual report. and transacting 
such other business us muy properly come before the meetings. 

Section 2. 1) shull be the duty of the secretary to give not less than 10 nor more 
than 50 days written notive of any regular of special membership meeting to all 
active members. Notice shall be deemed given when deposited in the United States 
mall, first class postage prepaid, and addeessed to the active mombers at their 
addresses as they appear on the records of the corporation, Meeting notices shalt 
contain a ballot if the meeting involves voting for directors or on some issue and a 
brief stalement of the purposes of the meeting. 

Section 3. The place of any membership meeting may be changed by approval 
of a majority of the Board of Directors provided that notice of the change is 
included in any notive of such meeting. 

Section 4. Special meetings of the members muy be called at any lime by a 
majority of the entire Board of Directors, or as otherwise provided by law. 

Section 5. Requests by members to include uny issue in the annual meeting 
notice to be voted upon by the membership must be presented to the Bourd of 
Directors not later than November 30 priog to. the annual meeting. by writter 
request describing the issue in reasonable detail and bearing the signatures of at 
toast 15 members. With the concurrence of any three Directors, such issue shall be 
placed upon the meeting notice fur vote. Any members desiring to submit issues to 
the membership as aforesaid shail be entitled to submit a concise statement in favor 
of their position on the issue which statement. subject to approval or modification 
by the Bice sponsoring Directors, shall be included in the meeting notice in the 
event the issue is submitted for a vote, and the remaining Directors shall have 
discretion lo submit any contrary of additional statement on the issue which they 
consider appropriate. 


ARTICLE VI. 
Manager 

The munager shall be selected by the Board of Directors and the selection shall 
be made on the basis of his administrative training. qualifications und his 
understinding uf the principles of cooperstive organization. His duties shall be as 
follows: 

Section 1. Attend to the direet supervision of all business of the association us 
directed by the Directors, 

Section 2, Hire and discharge employees, The right of employees to organize 
and burgain collectively shull be recognized at all times. 

Section 3. To see that correct books are kept of the business of the association 
and ty advise the Board of Directors und membership, when requested, relative lo 
the business of the assoviztion, 

Section 4. The manager shall be compensated for his seiviges in such amount 
and sugh manner as is determined by the Board of Directors. 


ARTICLE VII. 
Deeds and Checks 

Seetion 1. Deeds, mortguges. contracts and other astraments affecting real 
property or purporting to convey or encumber any interest therein and bills af sule, 
contracts, sale or securily agreements and other instruments affecting personal 
property on purporting te convey or encumber any interest therein in transgetivns 
which are notin the ordinary course of dhe corporation’s business shall be binding 
upon the eempuration only when authorized by a formal resolution of the Board af 
Directors authorizing such instrument and designating the oficers or Directors 
authorized Lo execute the sume. 

Section 2. All funds received by this camporation in the course of its business 
shal} be deposited in a banking account of the eorperation and disbursed for the 
purposes wid requirements of the curporalion only by check: 

Section 3, Checks, dralts. promissory notes. bills of exchange and ace 
wid other instruments for the payment of money shall be signed by such officers or 
employees as the Bourd of Directors of the corporation may from lime to time 
Uesignute. 


ARTICLE Vill. 
Seal 
The seal of the corporation shall be in the form of a circle containing che sein the 
name of the corporation, the state of its incorporation and the year of its 
incorporution, 


ARTICLE IX, 
Corporate Purpases — Distribution of Earnings 

Section ft. The purposes for which this comonstion is founded ape as 
follows: to purchase, sell, manulactire. prodttee, process or handle on consign- 
nent, at wholesale of retsil, ull types and kinds of oulduar goods or spurting 
equipment on the cooperative pliny (» purehase, lease, mortgage or sell real or 
personal property in the conduct of such business: to borrow money and do all 
other legal avis to candy out the foregoing business. In dhe conduct of its business 
the corporation shill return the net profits of dhe corporation annually to the active 
members in the form of patronage dividends based upon (heir purebases during the 
calendar year for which the dividend is declared, subject to the other provisions of 
this Article and reserving such funds as in the judgment of the Board of Dircetors 
are nevessury fo maintuin of increase inventory, anticipale depreciation, provide fur 
reasonable future business expense for which provision has nut atherwise been 
made; provided, however, that the curperation must in any event retin al least 
8546 of the distributable surplus of the corporation anoually tu the active inembers, 
and the aforesaid authority and diseretion of the Board of Directors to create and 
withhold reserves shall not operate to reduce that mandatory declaration of 
dividends, 

Section 2. Patronage dividends when declured shall give the active members an 
unqualified right to receive the same at the principal place of business of the 
corpuration, any sets) ouvlet of the corporation, or such other place as may be 
designated by the Direetors in the dividend nutive, by applying in person ur by mail 
on or befere December 31 of the year following the year fur which the dividend was 
declared. 

Section 3. JT any active member whois entitled to a dividend does uot apply for 
a payment by that date, his right to receive the dividend sill expire, and the suid 
member shall be conclusively presumed ty have contributed his unclaimed dividend 
to the corporation as donated capital; provided that if such capital funds al any 
time, from that and ather sources, reach an umount which in the judgment of the 
Directors is sufficient for the needs of the business the Directors may, by 
appropriate action, declare supplemental patronage dividends: therelram lo the 
members wha are active ul the time of distribution in the same ratio that such 
members would then be entited Lo patronage dividends. 

Section 4, Unclaimed patronage dividends from prior yeurs. if any, standing on 
the books of the corpuration as of June |, 1962, shall be treated in the manner 
piovided by Parugruph 3 of this Article. 

Section 5. In the event that any part of the annual camings or income of the 
corporilion would not he deductible from gross income as a patronage dividend, 
under applicable provisions of Seet. 1381-1388 inclusive, of the Intemal Revenue 
Code as umended, or any other applicable revenue statute or regulation, if such 
earnings o7 income were distributed and paid to members as patronage dividends. the 
declaration and payment of patronage dividends by the Board of Directors shalt be 
deemed to have been made out of annual earnings of the corporation which qualify 
as being deductible under such revenue laws, whetle of nol the resolution or act of 
the Board of Directors makes 4 specific reference to the source of earnings oul of 
which the patronage dividend is being declared or paid, 


